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6 LOCAL GOVERNANCE 
6.1 [bookmark: _Toc306961162]In order to assist with the discharge of their responsibilities, the Trustees have established a Local Governing Board (“LGB”) for each of the Academies.  The LGB shall be a committee established pursuant to Articles 100 to 104 (inclusive) of the Articles of Association of the Trust (the “Articles”). 
6.2 The responsibilities that are delegated to the LGBs are set out in the Scheme of Delegation.  All decisions made, therefore, must be in line with the agreed Scheme of Delegation.
6.3 Where the Trust Board has significant concerns about a particular academy, including OfSTED gradings, the existing Governing Board may be replaced or supported through an Academy Monitoring Board (AMB) if appropriate. The Board of Trustees will be responsible for determining the members of the AMB and in some instances, where their skills will add to capacity may include some members of the existing Local Governing Board.
6.4 In those schools identified as having areas of significant weakness, the AMB will have some delegated responsibilities along with a clear remit to provide support to the Headteacher.  Those schools already with, or demonstrating, the capacity to improve will have additional delegated responsibilities.
6.5 The level of delegation will be assessed on a school by school basis. 
6.6 Where an existing Academy is deemed to be at risk of failing its pupils, the Trust will exercise the right to reconstitute the LGB and appoint the majority of its members to ensure that the identified weaknesses can be effectively addressed. 
6.7 Members of the Local Governing Body will be known as governors.
6.8 In accordance with National Governance Association guidance all Local Governors will serve a 4-year term of office and a maximum of two terms.  Trustees can, in exceptional circumstances, authorise up to a maximum of a further single third term of office The Local Governing Board is constituted in accordance with the requirements set out by the Trust which shall include:
· Headteacher 
· Up to 2 staff governors. Staff governors are nominated and voted on by staff members.  Trustees recognise that there may be an occasion where LGBs may want to co-opt a staff member.  A member of staff can be co-opted to the LGB without approval of the trustees as long as the maximum number of staff who are governors does not exceed 2 members of staff plus the Headteacher
· At least 2 and up to 4 parent governors. Parent governors are nominated and voted for by parents of the school.  Trustees recognise that there may be an occasion where LGBs may want to co-opt a parent governor.  LGBs can co-opt a maximum of one parent governor without prior approval of the Trust Board.  
· Up to 8 co-opted governors – co-opted governors are governors who are appointed by the LGB on the basis of their skills and experience
The overall size of the LGB should not exceed 12 without the approval of the Trust Board.
6.9 The quorum for a Local Governing Board meeting will be three governors not employed by the school.
6.10 Parent Governors and Staff Governors will be sought through the process of nomination and election procedures.
6.11 The Trustees have the right to appoint such persons to the LGB as they shall determine from time to time.
6.12 The Local Governing Boards can operate sub-committees to effectively deal with the business of the school, the membership of which will be made up of governors. Alternatively, Local Governing Bodies can operate by forming a flat structure in which all governors attend all meetings. This is the Trust’s preferred structure. 
6.13 The LGB will play a crucial role in driving forward the school and offer appropriate challenge to the Headteacher. It will:
6.13.1 promote high standards and aim to ensure that students and pupils are attending a successful school which provides them with a good education and supports their well-being.
6.13.2 be accountable to the Trust Board for its actions and follow the expectations of governors as laid down by the Trust Board.
6.13.3 aim to establish that it is competent, accountable, independent and diverse that it promotes best practice in governance.
6.13.4 aim to ensure that its governors promote and uphold high standards of                                                  conduct, probity and ethics.

         7.14 Voting at Meetings

7.14.1 Every question to be decided at a meeting of the local governing board shall be determined by a majority of the votes of the governors present and voting on the question.  Governors shall be able to participate in meetings of the LGB by telephone or by any suitable electronic means.

7.14.2 A resolution in writing, which includes a resolution in electronic form signed by all of the governors entitled to vote at a meeting shall be valid and effective as if it had been passed at a meeting.


8 TERMS OF REFERENCE FOR LOCAL GOVERNING BOARDS

8.1 SUMMARY ACCOUNTABILITY LEVELS
Cheshire Academies Trust has Finance and Standards committees, and Local Governing Boards (LGB) for each of the academies for which it is responsible. The Trust Board delegates the appointment of Governors to the LGB and decides what other powers to delegate to them. The LGB has the authority to delegate their functions to sub-committees, run a flat structure or in certain circumstances an individual Governor or Headteacher.  In addition, where the Board has decided that a significant level of support is required in improving outcomes an Academy Monitoring Board may be established in individual academies to address this criterion.

8.2 [image: ]The Trust, through the Central team, will retain responsibility for:
8.2.1 Budget setting for all Academies within the Trust (this will be undertaken in consultation with the Headteacher and LGB).
8.2.2 Planning the Capital Expenditure programme
8.2.3 Setting whole academy financial targets in line with Trust priorities
8.2.4 Establishing Trust wide policies applicable to each Academy
8.2.5 Setting attainment and progress targets for each Academy (where progress is under 0 for any aspect including reading, writing and mathematics)
8.2.6 Undertaking CEO, Headteacher (along with LGB members) and Central Trust staff appraisal. It will remain the responsibility of the CEO to make the final decision regarding Headteacher appraisal.

8.3 Working on behalf of the Board of Trustees, it is the responsibility of the LGB to:
8.3.1 Set the vision, ethos and direction of the academy in partnership with other stakeholders.
8.3.2 Provide effective support and challenge to Academy leaders.
8.3.3 Approve the strategic areas and targets for inclusion in the Academy Development Plan.
8.3.4 In conjunction with the CEO and Headteacher, approve educational targets for the academy as a whole and for identified groups with regard to local and national standards.
8.3.5 Monitor progress against the agreed educational targets in the Academy Development Plan.
8.3.6 Recommend the budget, including the 3-year plan, and staffing structure, for approval to the Trust Board.  
8.3.7 Review and challenge the 3-year budget on a termly basis.
8.3.8 Identify current and future financial risks and accrue/plan accordingly via maintenance of the academy risk register and report on such to the LGB
8.3.9 Approve or reject any and all non-budgeted expenditure that arises throughout the Academy year that is over and above £10,000 
8.3.10 Contribute to the consultation process for Trust policies.
8.3.11 Review quotes (2 minimum) and approve expenditure for all items over and above £10,000 or over £2,000 where the academy does not intend to use the cheapest quote.
8.3.12 Review the annual audited financial statements for CAT and action any recommendations for their academy contained therein.
8.3.13 Contribute to Trust Board consultations.
8.3.14 Ensure effective policies are in place for matters not covered by central Trust policies.
8.3.15 Ensure the implementation of Trust policies and review the effectiveness and impact of them in accordance with the annual agenda plan.
8.3.16 Arrange for the preparation of termly reports, in line with approved templates, for presentation to the Trust Board.
8.3.17 Monitor the performance of the academy in accordance with the annual agenda plan and report to the Trust Board on a termly basis highlighting any areas of concern under the six headings of:
· Vision and strategy
· Educational performance
· Financial performance
· Safeguarding
· Compliance
· Governance

9 LOCAL GOVERNING BOARD PROTOCOLS
9.1 LGBs who can demonstrate appropriate levels of control may have in place a sub-committee structure if deemed appropriate. The terms of reference of each LGB sub-committee must be based on the Trust’s model and approved by the LGB each year. The membership of each sub-committee will be agreed on an annual basis at the first meeting of the Local Governing Board in the autumn term.
9.2 Structure and Administration:
9.2.1 Chair, Vice Chair and Chair of Committees will be elected on an annual basis in the autumn term. No governor employed at the Academy will act as Chair to the LGB or a sub-committee. In the absence of the Chair and Vice Chair the committee will elect a temporary replacement from among the Governors present at the committee meeting.
9.2.2 The Governance Professional for all LGB meetings will be employed by the Trust Board. No meetings of the LGB should take place without the Governance Professional present, unless in exceptional circumstances in which a member of the LGB (other than the chair or staff governor) will take notes or record the meeting.
9.2.3 The LGB will meet as often as is necessary to fulfil its responsibilities and at least once each term. Each sub-committee/panel shall meet as often as necessary to fulfil its responsibilities (The Pay Review panel will meet at least once in each academic year).
9.2.4 The Governance Professional to the committee/panel will circulate the agenda for each meeting and papers normally at least a week before the committee meeting.
9.2.5 Attendance at each meeting, pecuniary interests, issues discussed and recommendations for decisions will be recorded.
9.2.6 The minutes of meetings will be forwarded by the Governance Professional of the Governing Board in sufficient time for its inclusion on the agenda and papers of the next meeting of the full Governing Board in order to ratify decisions and recommendations.
9.2.7 The chair of the meeting will be responsible for giving an oral summary of the meeting’s deliberations if necessary at meetings of the full Governing Board.
9.2.8 Each sub-committee is authorised to invite attendance at its meetings from persons to assist or advise on a particular matter or range of issues, including parents and members of the Academy or Trust staff who are not Governors.
9.2.9 Governors may vote at meetings. Where necessary, the elected chair may have a second or casting vote.
9.2.10 Declarations of direct or indirect interest in specific agenda items must be made. Guidance will be given on when withdrawal from the meeting and non-participation in discussion will be required.
9.2.11 In the event of a need to make genuinely urgent decision the Chair of Governors, where appropriate in consultation with the CEO, Headteacher and/or Chair of sub-committee (as appropriate), will take appropriate action on behalf of the LGB. The decisions taken and the reasons for urgency will be explained fully and minuted at the next meeting of the Local Governing Board.
9.3 The agenda planners for LGBs are listed in APPENDIX 2.
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APPENDIX TWO-
Agenda structure for flat LGB
	
	VISION AND STRATEGY
	EDUCATIONAL PERFORMANCE
	School IMPROVEMENT
	HR/FINANCIAL PERFORMANCE
	COMPLIANCE and SAFEGUARDING
	GOVERNANCE and RISK

	SEPTEMBER


	Review of completed SDP/SEF (for action)

To receive Equality Objectives



















Papers required:
· Previous year review of priorities and KPIs

	To receive report on Statutory outcomes for pupils. EYFS, Phonics, KS1, Multiplication Check and KS2 SATs.
To receive a report on internal outcomes, report on RWM for other year groups not involved in statutory testing.








Papers required:
· School performance data summary SOAP
· Non Statutory Outcomes 


	
	To receive an update on any staffing changes.  Headteacher to provide a verbal update. (part 2)

Headteacher to provide a verbal update on school admission numbers

Headteacher to provide a verbal update on Staff attendance 

To approve expenditure under the Scheme of Delegation 
Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote.

Verbal Update required:
· Overall Admission numbers 
· Pupil/Staff Attendance (previous year)
· Staffing update (Part 2)

	To receive the safeguarding policy including any changes from KCSiE or other statutory legislation 

Verbal report on operation of the following policies:
· RSE Policy
· Equality Policy

To agree how leaders will collect view of stakeholders including:
· Pupils
· Parents
· Staff





Papers required
· Safeguarding Policy (NEW ONE)


	· Elect Chair and Vice Chair (for action)
· Elect Governance Professional (for action)

Governors to receive and complete:
Annual declarations (for action)
To agree:
- link governor roles
To confirm:
· pay and appeals panel 
· (for information)

To review:
· Terms of office
· Vacancies
· Skills Audit
· Annual Planner
· (for action)

· LGB Impact Statement (for discussion)
· Governor Training (for discussion)
· Governor Visit Reports
Governors to complete safeguarding training

Papers required:
· Annual declarations 
· Terms of Office
· Skills Audit 
· Annual Planner 
· Governor Information Form
· Minutes from previous meeting
· Governor Visits protocol

	OCTOBER
	 to agree any changes to vision, strategy, key priorities and expected outcomes (for action)











Papers required:
· New SDP/SEF with strategic 3 year plan complete



	To receive report on the annual Pupil Premium Strategy (for discussion)

To receive Sports Premium report (for discussion)

To receive the Catch-Up Premium report (for discussion)

Monitoring of Teaching and Learning – broad and balanced curriculum
(for discussion)

Papers required:
· Pupil Premium strategy 
· Sports Premium Report
· Catch Up Premium Report





	SDP evaluation / 3 Year plan 
KPIs
SOAP and internal data
RAMP
















Papers required:
· ROV 1

	To approve expenditure under the Scheme of Delegation 
Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote.








Papers required:
· Pay statements- verbal confirmation


	To receive the full CAT annual safeguarding update.

Verbal report on operation of the following policies:
· Behaviour Policy
· Anti-bullying Policy




Pupil attendance report








Papers required:
· CAT Annual Safeguarding Report
· SCR and Recruitment Review ROV




	Governor Training (for discussion)

Governor Visit Reports



















Papers required:
· Minutes of previous Meeting
· Headteacher Performance Management confirmation
· Declarations of Interests

	NOVEMBER
	
	Review priorities and targets in light of ASP, DfE performance tables and FFT data dashboard






















Papers required:
· FFT data
· SOAP CAT Doc
· IDSR data
· School performance data summary
· Targets for next Year 6 FFT
	Review statutory data
Target setting EOKS
Review Subject Action plans 
Review parental / pupil / staff survey results























Papers required:
· ROV 2

	Business Manager’s Report
Report to include:
· Details of the out-turn at the end of the previous financial year and the budget forecast for the current period. 
· Benchmarking data
· Capital Update
· GDPR Update
Governors to consider and discuss the information contained within the report 

Approval of expenditure under the Scheme of Delegation
Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote. 

Pay Panel
Headteacher to provide pay progression recommendations for the Pay Panel to consider. 

Papers required:
· Pay Panel Recommendations
	To review website compliance (for action)

To receive the completed Quality Assurance document (for approval)


Verbal report on operation of the following policies

GDPR Policy

Termly update on Children with Additional Medical Needs Attendance Policy (verbal update)



Papers required:
· Quality Assurance document
· CAT Website Compliance Doc
· PPG Review
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	Governor Training (for discussion)

Governor Visit Reports



























Papers required
· Minutes of previous Meeting
· Action Tracker
· Declarations of Interests

	JANUARY
	To receive an update on the progress against the SDP/Strategy
(for discussion)




















Papers required:
· SDP/ SEF impact report



	To receive a report on pupil progress and attainment (for discussion)

Report on teaching and learning (presentation from middle or senior leaders)















Papers required:
· Autumn Term Outcomes- STAR test data and writing outcomes
· Quality of Education review



	
	Approval of expenditure under the Scheme of Delegation

Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote. 


	Report on attendance 

Receive anonymous medical register and Verbal report on operation of the following policies:
· First Aid Policy

Update on before and after school club provision (for information)

Confirmation of planned residential visits (for discussion)

Evaluation of Parent survey results 





Papers required:
· Parent survey results
· Attendance – Autumn Term
· S175 Audit Review




	Governor Training (for discussion)

Governor Visit Reports






















Papers required:
· Minutes of previous Meeting
· Action Tracker
· Governor Visits
· Declarations of Interests

	FEBRUARY
	
	To receive information on school session times and term dates (for information)

To receive a SEND Update from the SENCO to include details of the Local Offer (for discussion)

To receive an update on the monitoring of teaching and learning (for discussion)








Papers required:
· SEND update from SENCO
· Term Dates
	Internal data
RAMP
Curriculum mapping, sequencing & progression 
Behaviour & Attitudes (Learning walk)




























Papers required:
· ROV 3

	Business Manager’s Report
To include:
· Mid-year review of the current financial year with a forecast out-turn
· Expected budget for the next financial year 
· Update three-year forecast
· Information from the auditor’s management letter and/or internal audit 
· Information from the ICFP process
· GDPR Update
Governors to consider and discuss the information contained within the report 
Link Finance Governor report
Link finance governors’ report on the review of a sample of the Asset Register to be circulated to governors.
Approval of expenditure under the Scheme of Delegation 
Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote. 
	To receive a safeguarding update to include:
· Safeguarding update on curriculum to include: 
· Online Safety
· Road Safety

School Security update 

Evaluation of Pupil survey results 















Papers required:
· Pupil survey results
· Safeguarding Update
	Governor Training (for discussion)

Governor Visit Reports


Chair to arrange one-to-ones with governors






















Papers required:
· Minutes of previous Meeting
· Action Tracker
· Declarations of Interests
· Governor Visit reports

	MARCH







	
	To receive an update on Looked After Children (for discussion)

To agree a curriculum focus area (for action)



















Paper Required:
· LAC Report
· Curriculum Policy
· Focus Area Review 
	Review parental / pupil / staff survey results 
SDP Review 
Attendance






















Papers required:
· ROV 4

	Headteacher to provide a verbal update on staff training to include any staff training that has taken place or to identify and training needs.  

To approve expenditure under the Scheme of Delegation 
Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote. 

GDPR
Lead GDPR governor to make arrangements for a meeting with the Business Manager.

Papers required:
· Staff Training Records 

	Arrange annual safeguarding governor report (to be reported to LGB in June.)

To receive the completed Quality Assurance document (for approval)


Termly update on Children with Additional Medical Needs Attendance Policy (verbal update)


Pupil attendance report









Papers required:
· Quality Assurance document
· SEND Review




	Governor Training (for discussion)

Governor Visit Reports
























Papers required:
· Minutes of previous meeting
· Action Tracker
· Declarations of Interests
· Governor Visit reports









	MAY 
	To receive an update on the progress against the SDP/Strategy
(for discussion)


























Papers required:
· SDP/SEF impact report
	To receive information on pupil admissions numbers (for information)

To receive an update on Spring Term pupil attainment and progress (for discussion)

Report on teaching and learning (for information













Papers required:
· Spring Term Outcomes- STAR test data and writing outcomes


	Internal data
RAMP
Curriculum 
(learning walk, book look)
























Papers required:
ROV 5
	To approve expenditure under the Scheme of Delegation 
Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote

Pay panel to meet with the Headteacher for a review and discussion of teacher’s mid-year appraisals.

HT Performance Management Panel to meet and discuss the mid-year revw.
	

Arrange health and safety visit (for action)























Papers required:
· Pupil attendance Spring Term
· Pupil Mobility/numbers 

	
Governor Training (for discussion)

Governor Visit Reports

























Papers required:
· Minutes of previous meeting
· Action Tracker
· Declarations of Interests
· Governor Visit reports



	JUNE
	To consider school performance against the school’s vision (for discussion)

To receive an update on progress towards Equality Objectives.  Are new objectives required?
	Governors to receive an update on the monitoring of teaching and learning (for discussion)























Papers required:
· Focus report on an aspect of teaching and learning






	
	School Business Manager’s Report to include:

· Proposed staffing structure costs for the coming academic year
· Three quarter year review and projection to the end of the year
· GDPR update


Business Manager to provide the Risk Register for governors’ information.
Business Manager to provide the proposed Capital Funding Plan for the next academic year for governors’ information.


GDPR
GDPR governor to provide written report following meeting with Business Manager.

To approve expenditure under the Scheme of Delegation 

Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote


Papers required:
· GDPR Governor Report
	To receive the full CAT annual safeguarding update.

Verbal report on operation of the following policies:
· Health and Safety Policy 
· ECF Policy


Termly update on Children with Additional Medical Needs Attendance Policy (verbal update)


To receive the Health and Safety Audit report (for discussion)

Receive annual report from safeguarding governor (for discussion)

Pupil attendance report

Papers required:
· CAT Safeguarding Annual Report (Second Time- Minor Updates)
· Training Review ROV
· Health and Safety Audit report



	Governor Training (for discussion)

Governor Visit Reports

To agree LGB Meeting dates for the next academic year (for action)

To review governor expenses

To review governor attendance

To complete a review of governance to include
1 Delegation
2 Strategy for monitoring
3 Impact on pupils
4 Training


Chair to report on one-to-ones with governors









Papers required:
· Minutes of previous meeting
· Action Tracker
· Declarations of Interests
· Governor Visit reports
· Governor Impact Report


	JULY
	To receive an update on the progress against the SDP/Strategy
(for discussion)




















Verbal update required:
· SDP/ SEF overall success throughout the year

	To receive an update on Summer Term pupil attainment and progress (for discussion)



















Papers required:
· Summer Term Outcomes- STAR test data and writing outcomes


	Evaluation of SDP
Review parental / pupil / Staff survey results 
Vision & Values



















Papers required:
ROV 6
	To approve expenditure under the Scheme of Delegation 
Headteachers to provide details of any expenditure requiring approval under the Scheme of Delegation.  Governors to review quotes (2 minimum) and approve any item of expenditure over and above £10,000 or over £2000 where the academy does not intend to use the cheapest quote

	To receive the completed Quality Assurance document (for approval)

Evaluation of Staff survey results 

Staffing structure update (for information)














Papers required
· Quality Assurance document
· Prior Attainment Group Review
· Staff survey results


	Governor Training (for discussion)

Governor Visit Reports

Request nominations for Chair and Vice Chair (for action)

Discuss appointment of Clerk

Appoint HT performance management panel (for action)














Papers required:
· Minutes of previous meeting
· Action Tracker
· Declarations of Interests
· Governor Visit reports
· Governor Impact Report
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Statutory Outcomes- Trends Over Time



		Key stage 2

		2017

All/Dis

		2018

All/Dis

		2019

All/Dis

		2020

All/Dis

		2021

All/Dis

		2022

All/Dis

		RAMP
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		Reading progress score All/Dis
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		Writing progress score All/Dis
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		Maths progress score All/Dis

Confidence bands
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Key stage 2



		

		RWM

		Reading

		Writing

		Mathematics

		grammar, punctuation & spelling



		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017
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Key stage 1



		

		Rwma combined

		reading

		writing

		mathematics



		

		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017
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Phonics                                Early Years                                        Attendance



		

		Year 1

		Year 2

		

		

		good level of development

		

		

		2017
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		2021

		2022



		2017
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Strengths and weaknesses over time



		

		Strengths over time

		Weaknesses over time



		Key stage 2: progress

		

		



		Key stage 2: attainment

		

		



		Key stage 1: attainment and progress

		

		



		Phonics

		

		



		Early Years: Attainment and Progress

		

		



		Absence and exclusion

		

		



















		well below national*

		below national

		in line national average

		above national

		well above national





*judgements based on data information in the IDSR (Inspection data summary report), Analyse School Performance and FFT Dashboards













































Internal Outcomes- National Curriculum Year Groups



All Pupil Groups Assessment



Attainment Overview- Reading and Mathematics
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Headlines: Whole School Overview Report
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LGB Report Key Groups Summary 
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All Pupils Standardised Assessments



Headline Report - Re and Ma NRSS PR SGP averages by year group
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Commentary: 

All Pupils 



Disadvantaged Pupils



SEND Pupils



Gender Differences



Conclusions and subsequent actions

























































Internal Outcomes- Early Years including Nursery 

























































Appendix 1: Explanation of Acronyms and types of Data

We use Insight Tracking to keep records of children's attainment, progress & any relevant information related to children's educational progress. This is a password protected website. 

		Star Assessment 

		Children in Y2-Y6 sit computer adaptive tests in September (baseline), end of November (autumn), end of March (spring) and end of June (summer). Star tests give a snapshot of achievement at a specific point in time. Star tests give one picture of how a pupil is doing. 



		Percentile Rank (PR) 

		Children's ability relative to the scores of other students of a similar age. If a pupil has a PR of 85, their score is greater than 85% of children of a similar age 



		SGP 

		A standard growth percentile (SGP) compares a pupil's growth from one period to another, compared to other pupils. A SGP of 75 indicates their score exceeds the growth of 75% of pupils with a similar score history. 



		NRSS 

		This can be used to compare a year groups' average attainment. 



		Main Assessment 

		Star tests uses the PR to place pupils within a benchmark. Teachers will use the Star tests along with other assessments and may change some of the children's benchmarks based on their in class knowledge. This accounts for the variability with Star & teacher assessment. 





 

		Benchmarks & Teacher Assessment 



		Above 

		Children are exceeding year group expectations 



		At 

		Children are meeting year group expectations 



		On Watch 

		Teachers are carefully monitoring these children and providing extra in class support to help them meet the year group expectations 



		Intervention 

		Children are receiving group interventions and these are tracked on our online tracking software (Insight tracking) 



		Urgent 

Intervention 

		Children are receiving one to one intervention and these are tracked on our online tracking software (Insight tracking) 
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Name of school is committed to safeguarding and promoting the physical, mental and emotional welfare of every pupil, both inside and outside of the school premises. We implement a whole-school preventative approach to managing safeguarding concerns, ensuring that the wellbeing of pupils is at the forefront of all action taken.

This policy sets out a clear and consistent framework for delivering this promise, in line with safeguarding legislation and statutory guidance. It will be achieved by: 



· Ensuring that members of the local governing body, the Headteacher and staff understand their responsibilities under safeguarding legislation and statutory guidance, are alert to the signs of child abuse, and know to refer concerns to the DSL.

· Teaching pupils how to keep safe and recognise behaviour that is unacceptable.

· Identifying and making provision for any pupil that has been subject to, or is at risk of, abuse, neglect, or exploitation.

· Creating a culture of safer recruitment by adopting procedures that help deter, reject or identify people who might pose a risk to children.

· Ensuring that the headteacher and any new staff and volunteers are only appointed when all the appropriate checks have been satisfactorily completed. 



[bookmark: _Duties_of_Supervisory]The DSL is name of DSL. In the absence of the DSL, child protection matters will be dealt with by the deputy DSL, name of deputy DSL.



 This policy should also be read in conjunction with the following policies:

		· Behaviour and Discipline Policy                              

· Health and Safety Policy

· Anti-bullying Policy

· First Aid and Medicine Policy

· E-Safety Policy

· Intimate Care Policy

· Safer Recruitment Policy

		· Attendance Policy

· Lost Child Policy

· Whistle Blowing Policy

· Use of Force by Staff to Control or Restrain Pupils Policy

· Equal Opportunities and Racial Equality Policy

· Curriculum Policy

· Dealing With Allegations of Abuse Against Staff Policy
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This policy contains a number of acronyms used in the Education sector. These acronyms are listed below alongside their descriptions.

		Acronym

		Long form

		Description



		CCE

		Child criminal exploitation

		A form of abuse where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child into taking part in criminal activity in exchange for something the victim needs or wants, for the financial advantage or other advantage of the perpetrator or facilitator, and/or through violence or the threat of violence.



		CSCS

		Children’s social care services

		The branch of the local authority that deals with children’s social care. 



		CSE

		Child sexual exploitation

		A form of sexual abuse where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual activity in exchange for something the victim needs or wants, for the financial advantage, increased status or other advantage of the perpetrator or facilitator, and/or through violence or the threat of violence.



		DBS

		Disclosure and barring service

		The service that performs the statutory check of criminal records for anyone working or volunteering in a school.



		DfE

		Department for Education 

		The national government body with responsibility for children’s services, policy and education, including early years, schools, higher and further education policy, apprenticeships and wider skills in England.



		DPO

		Data protection officer

		The appointed person in school with responsibility for overseeing data protection strategy and implementation to ensure compliance with the UK GDPR and Data Protection Act.



		DSL

		Designated safeguarding lead

		A member of the senior leadership team who has lead responsibility for safeguarding and child protection throughout the school.



		EEA

		European Economic Area

		The Member States of the European Union (EU) and three countries of the European Free Trade Association (EFTA) (Iceland, Liechtenstein and Norway; excluding Switzerland).



		EHC plan

		Education, health and care plan

		A funded intervention plan which coordinates the educational, health and care needs for pupils who have significant needs that impact on their learning and access to education. The plan identifies any additional support needs or interventions and the intended impact they will have for the pupil.



		ESFA

		Education and Skills Funding Agency

		An agency sponsored by the Department for Education with accountability for funding education and skills training for children, young people and adults.



		FGM

		Female genital mutilation

		All procedures involving the partial or total removal of the external female genitalia or other injury to the female genital organs. FGM is illegal in the UK and a form of child abuse with long-lasting harmful consequences.



		UK GDPR

		UK General Data Protection Regulation

		Legislative provision designed to strengthen the safety and security of all data held within an organisation and ensure that procedures relating to personal data are fair and consistent.



		HBA

		‘Honour-based’ abuse

		So-called ‘honour-based’ abuse involves crimes that have been committed to defend the honour of the family and/or community.



		HMCTS

		HM Courts and Tribunals Service

		HM Courts and Tribunals Service is responsible for the administration of criminal, civil and family courts and tribunals in England and Wales. HMCTS is an executive agency, sponsored by the Ministry of Justice.



		IICSA

		Independent Inquiry into Child Sexual Abuse

		The Independent Inquiry into Child Sexual Abuse is analysing case files from the Disclosure and Barring Service to learn more about the behaviours of perpetrators who have sexually abused children in institutions, and to understand institutional responses to these behaviours.



		KCSIE

		Keeping children safe in education

		Statutory guidance setting out schools and colleges’ duties to safeguard and promote the welfare of children.



		LA

		Local authority

		A local government agency responsible for the provision of a range of services in a specified local area, including education.



		LAC

		Looked-after children

		Children who have been placed in local authority care or where children’s services have looked after children for more than a period of 24 hours.



		LGBTQ+

		Lesbian, gay, bisexual, transgender and queer plus

		Term relating to a community of people, protected by the Equality Act 2010, who identify as lesbian, gay, bisexual or transgender, or other protected sexual or gender identities.



		[Academies] MAT

		Multi-academy trust

		A trust established to undertake strategic collaboration and provide education across a number of schools



		NPCC

		The National Police Chiefs’ Council

		The National Police Chiefs’ Council is a national coordination body for law enforcement in the United Kingdom and the representative body for British police chief officers.



		[New] PLAC

		Previously looked-after children

		Children who were previously in local authority care or were looked after by children’s services for more than a period of 24 hours. PLAC are also known as care leavers.



		PSHE

		Personal, social and health education

		A non-statutory subject in which pupils learn about themselves, other people, rights, responsibilities and relationships.



		PHE

		Public Health England

		An executive agency of the Department of Health and Social Care which aims to protect and improve the nation’s health and wellbeing.



		RSHE

		Relationships, sex and health education

		A compulsory subject from Year 7 for all pupils. Includes the teaching of sexual health, reproduction and sexuality, as well as promoting positive relationships.



		SCR

		Single central record

		A statutory secure record of recruitment and identity checks for all permanent and temporary staff, proprietors, contractors, external coaches and instructors, and volunteers who attend the school in a non-visitor capacity.



		SENCO

		Special educational needs coordinator

		A statutory role within all schools maintaining oversight and coordinating the implementation of the school’s special educational needs policy and provision of education to pupils with special educational needs.



		SLT

		Senior leadership team

		Staff members who have been delegated leadership responsibilities in a school.



		TRA

		Teaching Regulation Agency

		An executive agency of the DfE with responsibility for the regulation of the teaching profession.



		VSH

		Virtual school head

		Virtual school heads are in charge of promoting the educational achievement of all the children looked after by the local authority they work for, and all children who currently have, or previously had, a social worker.
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For the purposes of this policy, “safeguarding and protecting the welfare of children” is defined as:

 

· Protecting pupils from maltreatment. 

· Preventing the impairment of pupils’ mental and physical health or development.

· Ensuring that pupils grow up in circumstances consistent with the provision of safe and effective care.

· Taking action to enable all pupils to have the best outcomes.



A child: As in the Children Act of 1989 and 2004, a child is anyone who has not yet reached his/her 18th birthday or in the case of disabled children 25 years.



Harm means ill-treatment or impairment of health and development, including, for example, impairment suffered from seeing or hearing the ill-treatment of another; 



Development means physical, intellectual, emotional, social or behavioural development; 



Health includes physical and mental health; 



Ill-treatment includes sexual abuse and other forms of ill-treatment which are not physical. 



[New]For the purposes of this policy, “consent” is defined as having the freedom and capacity to choose to engage in sexual activity. Consent may be given to one sort of sexual activity but not another and can be withdrawn at any time during sexual activity and each time activity occurs. A person only consents to a sexual activity if they agree by choice to that activity and have the freedom and capacity to make that choice. Children under the age of 13 can never consent to any sexual activity. The age of consent is 16.



For the purposes of this policy, “sexual harassment” refers to unwanted conduct of a sexual nature that occurs online or offline, inside or outside of school. Sexual harassment is likely to violate a pupil’s dignity, make them feel intimidated, degraded or humiliated, and create a hostile, offensive, or sexualised environment. If left unchallenged, sexual harassment can create an atmosphere that normalises inappropriate behaviour and may lead to sexual violence. Sexual harassment can include, but is not limited to:



· Sexual comments, such as sexual stories, lewd comments, sexual remarks about clothes and appearance, and sexualised name-calling.

· Sexual “jokes” and taunting.

· Physical behaviour, such as deliberately brushing against someone, interfering with someone’s clothes, and displaying images of a sexual nature.

· Online sexual harassment, which may be standalone or part of a wider pattern of sexual harassment and/or sexual violence. This includes: 

· The consensual and non-consensual sharing of nude and semi-nude images and/or videos.

· [New] Sharing unwanted explicit content.

· [New] Upskirting.

· [New] Sexualised online bullying. 

· Unwanted sexual comments and messages, including on social media. 

· Sexual exploitation, coercion, and threats. 



For the purposes of this policy, “upskirting” refers to the act, as identified the Voyeurism (Offences) Act 2019, of taking a picture or video under another person’s clothing, without their knowledge or consent, with the intention of viewing that person’s genitals or buttocks, with or without clothing, to obtain sexual gratification, or cause the victim humiliation, distress or alarm. Upskirting is a criminal offence. Anyone, including pupils and staff, of any gender can be a victim of upskirting.



For the purposes of this policy, the “consensual and non-consensual sharing of nude and semi-nude images and/or videos”, colloquially known as “sexting”, is defined as the sharing between pupils of sexually explicit content, including indecent imagery. For the purposes of this policy, “indecent imagery” is defined as an image which meets one or more of the following criteria:



· Nude or semi-nude sexual posing

· A child touching themselves in a sexual way

· Any sexual activity involving a child

· Someone hurting a child sexually

· Sexual activity that involves animals
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This policy has due regard to all relevant legislation and statutory guidance including, but not limited to, the following: 



Legislation

· Children Act 1989

· Children Act 2004

· Safeguarding Vulnerable Groups Act 2006

· The Education (School Teachers’ Appraisal) (England) Regulations 2012 (as amended)

· Sexual Offences Act 2003

· [New] Female Genital Mutilation Act 2003 (as inserted by the Serious Crime Act 2015)

· Equality Act 2010

· [New] Counter-Terrorism and Security Act 2015

· The UK General Data Protection Regulation (UK GDPR)

· Data Protection Act 2018

· [Schools providing education to pupils under the age of eight only] The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement) (Amendment) Regulations 2018

· Voyeurism (Offences) Act 2019

· [New] Domestic Abuse Act 2021



Statutory guidance

· HM Government (2020) ‘Multi-agency statutory guidance on female genital mutilation’

· HM Government (2013) ‘Multi-agency practice guidelines: Handling cases of Forced Marriage’

· HM Government (2021) ‘Channel Duty Guidance: Protecting people vulnerable to being drawn into terrorism’

· DfE (2021) ‘Keeping children safe in education 2021’

· DfE (2018) ‘Working Together to Safeguard Children’

· DfE (2015) ‘The Prevent duty’

· DfE (2018) ‘Disqualification under the Childcare Act 2006’



Non-statutory guidance

· DfE (2015) ‘What to do if you’re worried a child is being abused’

· DfE (2018) ‘Information sharing’

· DfE (2017) ‘Child sexual exploitation’

· DfE (2021) ‘Sexual violence and sexual harassment between children in schools and colleges’

· DfE (2021) ‘Recruit teachers from overseas’

· DfE (2020) ‘Sharing nudes and semi-nudes: advice for education settings working with children and young people’
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All staff have a responsibility to: 



· Consider, at all times, what is in the best interests of the pupil.

· Maintain an attitude of ‘it could happen here’ where safeguarding is concerned.

· Provide a safe environment in which pupils can learn.

· Be prepared to identify pupils who may benefit from early help. 

· [New] Be aware of the school’s systems which support safeguarding, including any policies, procedures, information and training provided upon induction. 

· [New] Be aware of the role and identity of the DSL and deputy DSLs.

· Undertake safeguarding training, including online safety training, during their induction – this will be regularly updated. 

· [New] Receive and understand child protection and safeguarding (including online safety) updates, e.g. via email, as required, and at least annually.

· Be aware of the local early help process and understand their role in it.

· Be aware of, and understand, the process for making referrals to CSCS, as well as for making statutory assessments under the Children Act 1989 and their role in these assessments.

· Make a referral to CSCS and/or the police immediately, if at any point there is a risk of immediate serious harm to a child.

· Support social workers in making decisions about individual children, in collaboration with the DSL.

· Be aware of and understand the procedure to follow in the event that a child confides they are being abused, exploited or neglected.

· Maintain appropriate levels of confidentiality when dealing with individual cases.

· Reassure victims that they are being taken seriously, that they will be supported, and that they will be kept safe.

· [New] Speak to the DSL if they are unsure about how to handle safeguarding matters.

· [New] Be aware of safeguarding issues that can put pupils at risk of harm.

· [New] Be aware of behaviours linked to issues such as drug-taking, alcohol misuse, deliberately missing education, and sharing indecent images, and other signs that pupils may be at risk of harm.



Teachers, including the headteacher, have a responsibility to:

· Safeguard pupils’ wellbeing and maintain public trust in the teaching profession as part of their professional duties, as outlined in the ‘Teachers’ Standards’.



The Trust Board has a duty to: 

· Ensure the Trust has an adequate safeguarding policy, code of conduct and any other safeguarding procedures. Regularly review and update the policy and procedures to ensure they are fit for purpose

· Identify possible risks, including risks to all of the Trust’s employees or to anyone else connected to the Trust and any emerging risks on the horizon

· Consider how to improve the safeguarding culture within the Multi Academy Trust

· Regularly evaluate any safeguarding training provided, ensuring it is current and relevant

· Review which posts within the Trust can and must have a DBS check from the Disclosure and Barring Service

· Have a risk assessment process in place for posts which do not qualify for a DBS check, but which still have contact with children or adults at risk

· Ensure that everyone involved with the Trust knows how to recognise, respond to, report and record a safeguarding concern including any additional training to ensure child protection policy is enacted

· Ensure people know how to raise a safeguarding concern

· Periodically review your safeguarding policy and procedures, learning from any serious incident or ‘near miss’

· Ensure all statutory and legal checks are undertaken during the recruitment process



The local governing body has a duty to:

· [New] Take strategic leadership responsibility for the school’s safeguarding arrangements.

· Ensure that the school complies with its duties under the above child protection and safeguarding legislation.

· Guarantee that the policies, procedures and training opportunities in the school are effective and comply with the law at all times.

· Guarantee that the school contributes to multi-agency working in line with the statutory guidance ‘Working Together to Safeguard Children’.

· Confirm that the school’s safeguarding arrangements take into account the procedures and practices of the LA as part of the inter-agency safeguarding procedures.

· [bookmark: _Hlk523910201]Understand the local criteria for action and the local protocol for assessment, and ensure these are reflected in the school’s policies and procedures.

· Comply with its obligations under section 14B of the Children Act 2004 to supply the local safeguarding arrangements with information to fulfil its functions.

· [New] Ensure that staff working directly with children read at least Part one of KCSIE. 

· [New] Ensure that staff who do not work directly with children read either Part one or Annex A of KCSIE. NB: Individual schools assess which guidance will be most effective for their staff to safeguard and promote the welfare of children.

· [New] Ensure that mechanisms are in place to assist staff to understand and discharge their role and responsibilities in regard to safeguarding children.

· Ensure senior leaders take leadership responsibility for safeguarding arrangements.

· Appoint a member of staff from the SLT to the role of DSL as an explicit part of the role-holder’s job description. 

· Appoint one or more deputy DSLs to provide support to the DSL, and ensure that they are trained to the same standard as the DSL and that the role is explicit in their job description(s).

· [New] Facilitate a whole-school approach to safeguarding; this includes ensuring that safeguarding and child protection are at the forefront and underpin all relevant aspects of process and policy development. 

· Where there is a safeguarding concern, ensure the child’s wishes and feelings are taken into account when determining what action to take and what services to provide.

· [New] Ensure systems are in place, children to confidently report abuse, knowing that their concerns will be treated seriously, and they can safely express their views and give feedback; these systems will be well-promoted, easily understood, and easily accessible.

· Ensure that staff have due regard to relevant data protection principles that allow them to share and withhold personal information.

· Ensure that a member of the local governing body is nominated to liaise with the LA and/or partner agencies on issues of child protection and in the event of allegations of abuse made against the headteacher or another governor.

· Guarantee that there are effective and appropriate policies and procedures in place.

· Ensure all relevant persons are aware of the school’s local safeguarding arrangements, including the local governing body itself, the SLT and DSL.

· Make sure that pupils are taught about safeguarding, including protection against dangers online (including when they are online at home), through teaching and learning opportunities, as part of providing a broad and balanced curriculum.

· Adhere to statutory responsibilities by conducting pre-employment checks on staff who work with children, taking proportionate decisions on whether to ask for any checks beyond what is required. 

· Ensure that staff are appropriately trained to support pupils to be themselves at school, e.g. if they are LGBTQ+. 

· Ensure the school has clear systems and processes in place for identifying possible mental health problems in pupils, including clear routes to escalate concerns and clear referral and accountability systems.

· Guarantee that volunteers are appropriately supervised. 

· Make sure that at least one person on any appointment panel has undertaken safer recruitment training. 

· Ensure that all staff receive safeguarding and child protection training updates, e.g. emails, as required, but at least annually.

· Certify that there are procedures in place to handle allegations against staff, supply staff, volunteers and contractors.

· Confirm that there are procedures in place to make a referral to the DBS and the Teaching Regulation Agency (TRA), where appropriate, if a person in regulated activity has been dismissed or removed due to safeguarding concerns or would have been had they not resigned.

· Guarantee that there are procedures in place to handle pupils’ allegations against other pupils.

· Ensure that appropriate disciplinary procedures are in place, as well as policies pertaining to the behaviour of pupils and staff. 

· Ensure that procedures are in place to eliminate unlawful discrimination, harassment and victimisation, including those in relation to peer-on-peer abuse. 

· Guarantee that there are systems in place for pupils to express their views and give feedback.

· Establish an early help procedure and ensure all staff understand the procedure and their role in it.

· Appoint a designated teacher to promote the educational achievement of LAC and ensure that this person has undergone appropriate training.

· Ensure that the designated teacher works with the virtual school head (VSH) to discuss how the pupil premium funding can best be used to support LAC.

· Introduce mechanisms to assist staff in understanding and discharging their roles and responsibilities. 

· Make sure that staff members have the skills, knowledge and understanding necessary to keep LAC safe, particularly with regard to the pupil’s legal status, contact details and care arrangements.

· Put in place appropriate safeguarding responses for pupils who go missing from school, particularly on repeat occasions, to help identify any risk of abuse, neglect or exploitation, and prevent the risk of their disappearance in future. 

· Ensure that all members of the local governing body have been subject to an enhanced DBS check.

· Create a culture where staff are confident to challenge senior leaders over any safeguarding concerns.



The headteacher will ensure that:



· The policies and procedures adopted by the local governing body are fully implemented and followed by all staff, so that everyone knows what to do if concerned about a child;

· Sufficient resources and time are allocated to enable the Designated and Deputy Designated Safeguarding Leads and other staff to discharge their responsibilities, including undertaking the Lead Professional role in the Team Around the Family, taking part in strategy discussions and other inter-agency meetings, and contributing to the assessment of children;

· All staff and volunteers feel able to raise concerns about poor or unsafe practice in regard to children, and such concerns are addressed sensitively and effectively in a timely manner in accordance with agreed whistle-blowing policies;

· They personally, along with other senior leaders, undertake safer recruitment training in order to comply with the statutory requirement to have a trained person on every recruitment panel.

· Allegations against a member of staff are referred in a timely manner to the Local Authority Designated Officer (LADO) if appropriate



The DSL has a duty to:



· [New] Take lead responsibility for safeguarding and child protection, including online safety.

· Provide advice and support to other staff on child welfare, safeguarding and child protection matters.

· Take part in strategy discussions and inter-agency meetings, and/or support other staff to do so.

· [New] Contribute to the assessment of children, and/or support other staff to do so.

· During term time, be available during school hours for staff to discuss any safeguarding concerns. NB: Individual schools, working with the DSL, define what “available” means and whether, in exceptional circumstances, availability via phone, videocall, or other media is an acceptable substitution for in-person availability. 

· [bookmark: _Hlk76558670][New] Arrange, alongside the school, adequate and appropriate cover for any activities outside of school hours or terms.

· Refer cases:

· To CSCS where abuse and neglect are suspected, and support staff who make referrals CSCS.

· To the Channel programme where radicalisation concerns arise, and support staff who make referrals to the Channel programme.

· To the DBS where a person is dismissed or has left due to harm, or risk of harm, to a child.

· To the police where a crime may have been committed, in line with the National Police Chiefs’ Council (NPCC) guidance.

· Act as a source of support, advice and expertise for all staff.

· Act as a point of contact with the safeguarding partners.

· Liaise with the headteacher to inform them of issues, especially regarding ongoing enquiries under section 47 of the Children Act 1989 and police investigations.

· Liaise with the deputy DSL(s) to ensure effective safeguarding outcomes. 

· [New] Liaise with the case manager and the LA designated officer(s) (LADO) for child protection concerns in cases concerning staff.

· Liaise with staff on matters of safety, safeguarding and welfare, including online and digital safety.

· Liaise with staff when deciding whether to make a referral by liaising with relevant agencies so that children’s needs are considered holistically.

· [New] Liaise with the senior mental health lead and, where available, the Mental Health Support Team, where safeguarding concerns are linked to mental health.

· [New] Promote supportive engagement with parents in safeguarding and promoting the welfare of children, including where families may be facing challenging circumstances.

· [New] Work with the headteacher and relevant strategic leads, taking lead responsibility for promoting educational outcomes by knowing the welfare, safeguarding and child protection issues that children in need are experiencing, or have experienced, and identifying the impact that these issues might be having on their attendance, engagement and achievement at school. This includes:

· Ensuring that the school knows which pupils have or had a social worker.

· Understanding the academic progress and attainment of these pupils.

· Maintaining a culture of high aspirations for these pupils.

· Supporting teachers to provide additional academic support or reasonable adjustments to help these pupils reach their potential.

· Helping to promote educational outcomes by sharing the information about the welfare, safeguarding and child protection issues these pupils are experiencing with teachers and the SLT.

· [New] Ensure that child protection files are kept up-to-date and only accessed by those who need to do so.

· Ensure that a pupil’s child protection file is transferred as soon as possible, and within five days, when transferring to a new school, and consider any additional information that should be shared.

· Ensure each member of staff has access to and understands the school’s Child Protection and Safeguarding Policy and procedures – this will be discussed during the staff induction process.

· Work with the local governing body to ensure the school’s Child Protection and Safeguarding Policy is reviewed annually, and the procedures are updated and reviewed regularly.

· Ensure the school’s Child Protection and Safeguarding Policy is available publicly, and parents are aware that the school may make referrals for suspected cases of abuse or neglect, as well as the role the school plays in these referrals.

· Link with safeguarding partner arrangements to make sure that staff are aware of the training opportunities available and the latest local policies on safeguarding. 

· Undergo training and update this training at least every two years. 

· Obtain access to resources and attend any relevant or refresher training courses.

· Encourage a culture of listening to children and taking account of their wishes and feelings; this includes understanding the difficulties pupils may have in approaching staff about their circumstances and considering how to build trusted relationships that facilitate communication.

· [New] Support and advise staff and help them feel confident on welfare, safeguarding and child protection matters: specifically, to ensure that staff are supported during the referrals processes; and to support staff to consider how safeguarding, welfare and educational outcomes are linked, including to inform the provision of academic and pastoral support.

· [New] Understand the importance of information sharing, including within school, with other schools, and with the safeguarding partners, other agencies, organisations and practitioners.

· [New] Understand relevant data protection legislation and regulations, especially the Data Protection Act 2018 and the UK GDPR.

· Keep detailed, accurate, secure written records of concerns and referrals, and understand the purpose of this record-keeping.



The designated teacher has a responsibility for promoting the educational achievement of LAC and previously LAC (PLAC), and for children who have left care through adoption, special guardianship or child arrangement orders or who were adopted from state care outside England and Wales.



[bookmark: _[Updated]_Multi-agency_working]Multi-agency working

The school contributes to multi-agency working as part of its statutory duty. The school is aware of and will follow the local safeguarding arrangements. 



[New] The school will be fully engaged, involved, and included in local safeguarding arrangements. Once the school is named as a relevant agency by local safeguarding partners, it will follow its statutory duty to cooperate with the published arrangements in the same way as other relevant agencies. The school will act in accordance with the safeguarding arrangements.



The school will work with CSCS, the police, health services and other services to protect the welfare of its pupils, through the early help process and by contributing to multi-agency plans to provide additional support.

Where a need for early help is identified, the school will allow access for CSCS from the host LA and, where appropriate, a placing LA, for that LA to conduct (or consider whether to conduct) a section 17 or 47 assessment.



The school also recognises the particular importance of inter-agency working in identifying and preventing CSE.



Information sharing

The school recognises the importance of proactive information sharing between professionals and local agencies in order to effectively meet pupils’ needs and identify any need for early help.



Considering the above, staff will be aware that whilst the UK GDPR and the Data Protection Act 2018 place a duty on schools to process personal information fairly and lawfully, they also allow for information to be stored and shared for safeguarding purposes – data protection regulations do not act as a barrier to sharing information where failure to do so would result in the pupil being placed at risk of harm.



Staff members will ensure that fear of sharing information does not stand in the way of their responsibility to promote the welfare and safety of pupils. If staff members are in doubt about sharing information, they will speak to the DSL or deputy DSL(s).



[bookmark: _[Updated]_Early_help]Early help

Early help means providing support as soon as a problem emerges, at any point in a child’s life. Any pupil may benefit from early help, but in particular, staff will be alert to the potential need for early help for pupils who:



· [New] Are disabled, have certain health conditions, or have specific additional needs.

· Have SEND, regardless of whether they have a statutory EHC plan.

· [New] Have mental health needs.

· Are young carers.

· Show signs of being drawn into anti-social or criminal behaviour, including gang involvement and association with organised crime groups or county lines.

· Are frequently missing or going missing from care or from home.

· Are at risk of modern slavery, trafficking, or sexual or criminal exploitation.

· Are at risk of being radicalised or exploited.

· [New] Have family members in prison or are affected by parental offending.

· Are in a family circumstance presenting challenges for them, such as drug and alcohol misuse, adult mental health problems, or domestic abuse.

· Misuse drugs or alcohol.

· Have returned home to their family from care.

· [New] Are at risk of HBA, such as FGM or forced marriage.

· Are privately fostered. 

· [New] Are persistently absent from education, including persistent absences for part of the school day.

· Show early signs of abuse and/or neglect in other ways.



The DSL will take the lead where early help is appropriate. This includes liaising with other agencies and setting up an inter-agency assessment as appropriate. The local early help process will be followed as required.

[bookmark: _Inter-agency_working][bookmark: _Abuse_and_neglect]Staff may be required to support other agencies and professionals in an early help assessment, in some cases acting as the lead practitioner. Any such cases will be kept under constant review and consideration given to a referral to CSCS for assessment for statutory services if the pupil’s situation is not improving or is worsening. 



[bookmark: _[Updated]_Abuse_and][bookmark: _Hlk76488207]Abuse and neglect

For the purposes of this policy, “abuse” is defined as a form of maltreatment of a child which involves inflicting harm or failing to act to prevent harm. Children may be abused in a family, institutional or community setting by those known to them or by others, e.g. via the internet. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by one or multiple adults or other children.



For the purposes of this policy, “physical abuse” is defined as a form of abuse which may involve actions such as hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical abuse can also be caused when a parent fabricates the symptoms of, or deliberately induces, illness in a child.



For the purposes of this policy, “emotional abuse” is defined as the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. This may involve conveying to a child that they are worthless, unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child the opportunities to express their views, deliberately silencing them, ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children, such as interactions that are beyond their developmental capability, overprotection and limitation of exploration and learning, or preventing the child from participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying, including cyberbullying, causing the child to frequently feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, but it may also occur alone.



For the purposes of this policy, “sexual abuse” is defined as abuse that involves forcing or enticing a child to take part in sexual activities, not necessarily involving violence, and regardless of whether the child is aware of what is happening. This may involve physical contact, including assault by penetration, or non-penetrative acts, such as masturbation, kissing, rubbing, and touching outside of clothing. It may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can be perpetrated by people of any gender and age. 



For the purposes of this policy, “neglect” is defined as the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in serious impairment of a child’s health or development. This may involve a parent or carer failing to provide a child with adequate food, clothing or shelter (including exclusion from home or abandonment); failing to protect a child from physical or emotional harm or danger; failing to ensure adequate supervision (including through the use of inappropriate caregivers); or failing to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.



All staff will be aware of the indicators of abuse and neglect. All staff will be aware that abuse, neglect and other safeguarding issues are rarely standalone events that can be given a specific label, and multiple issues often overlap one another; therefore, staff will be vigilant and always raise concerns with the DSL. All staff, especially the DSL and deputy DSL(s), will be aware that safeguarding incidents and/or behaviours can be associated with factors outside the school and/or can occur between children outside of these environments; this includes being aware that pupils can at risk of abuse or exploitation in situations outside their families (extra-familial harms). All staff will be aware of the appropriate action to take following a pupil being identified as at potential risk of abuse and, in all cases, will speak to the DSL if they are unsure.



[New] All staff will be aware that technology is a significant component in many safeguarding and wellbeing issues, including online abuse, cyberbullying, and the sharing of indecent images. 



[bookmark: _[New]_Domestic_abuse][New] Domestic abuse

For the purposes of this policy, and in line with the Domestic Abuse Act 2021, “domestic abuse” is defined as abusive behaviour of a person towards another person (including conduct directed at someone else, e.g. the person’s child) where both are aged 16 or over and are personally connected. “Abusive behaviour” includes physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse, psychological or emotional abuse, or another form of abuse. “Personally connected” includes people who:



· Are, have been, or have agreed to be married to each other.

· Are, have been, or have agreed to be in a civil partnership with each other.

· Are, or have been, in an intimate personal relationship with each other.

· Each have, or had, a parental relationship towards the same child.

· Are relatives.



The school will recognise the impact of domestic abuse on children, as victims in their own right, if they see, hear or experience the effects of domestic abuse. All staff will be aware of the signs of domestic abuse and follow the appropriate safeguarding procedures where concerns arise. 



[bookmark: _Homelessness_1]Homelessness

The DSL and deputy DSL(s) will be aware of the contact details and referral routes into the Local Housing Authority so that concerns over homelessness can be raised as early as possible.

Indicators that a family may be at risk of homelessness include:



· Household debt.

· Rent arrears.

· Domestic abuse.

· Anti-social behaviour.

· Any mention of a family moving home because “they have to”.



Referrals to the Local Housing Authority do not replace referrals to CSCS where a child is being harmed or at risk of harm. For 16- and 17-year-olds, homelessness may not be family-based and referrals to CSCS will be made as necessary where concerns are raised.



[bookmark: _Children_missing_from]Children missing from education

A child going missing from school is a potential indicator of abuse or neglect and, as such, these children are increasingly at risk of being victims of harm, exploitation or radicalisation. Staff will monitor pupils that go missing from the school, particularly on repeat occasions, and report them to the DSL following normal safeguarding procedures, in accordance with the Children Missing Education Policy. The school will inform the LA of any pupil who fails to attend regularly or has been absent without the school’s permission for a continuous period of 10 school days or more.



Admissions register

Pupils are placed on the admissions register at the beginning of the first day that is agreed by the school, or when the school has been notified that the pupil will first be attending. The school will notify the LA within 5 days of when a pupil’s name is added to the admissions register.



The school will ensure that the admissions register is kept up-to-date and accurate at all times and will inform parents when any changes occur. Two emergency contact details will be held for each pupil where possible. Staff will monitor pupils who do not attend the school on the agreed date and will notify the LA at the earliest opportunity. 



If a parent notifies the school that their child will live at a different address, the school will record the following information on the admissions register:



· The full name of the parent with whom the pupil will live

· The new address

· The date from when the pupil will live at that address



If a parent notifies the school that their child will be attending a different school, or is already registered at a different school, the following information will be recorded on the admissions register:



· The name of the new school

· The date on which the pupil first attended, or is due to attend, that school



Where a pupil moves to a new school, the school will use a secure internet system to securely transfer pupils’ data.



To ensure accurate data is collected to allow effective safeguarding, the school will inform the LA of any pupil who is going to be deleted from the admission register, in accordance with the Education (Pupil Registration) (England) Regulations 2006 (as amended), where they:



· Have been taken out of the school by their parents, and are being educated outside the national education system, e.g. home education.

· Have ceased to attend the school, and no longer live within a reasonable distance of the premises.

· Have been certified by the school’s medical officer as unlikely to be in a fit state of health to attend, before ceasing to be of compulsory school age, and their parent has not indicated the intention to the pupil continuing to attend school after ceasing to be of compulsory school age.

· Have been in custody for a period of more than four months due to a final court order and the school does not reasonably believe they will be returning to the school at the end of that period.

· Have been permanently excluded. 



The school will also remove a pupil from the admissions register where the school and LA has been unable to establish the pupil’s whereabouts after making reasonable enquiries into their attendance.

If a pupil is to be removed from the admissions register, the school will provide the LA with the following information:



· The full name of the pupil

· The full name and address of any parent with whom the pupil lives

· At least one telephone number of the parent with whom the pupil lives

· The full name and address of the parent with whom the pupil is going to live, and the date that the pupil will start living there, if applicable

· The name of the pupil’s new school and the pupil’s expected start date there, if applicable

· The grounds for removal from the admissions register under regulation 8 of the Education (Pupil Registration) (England) Regulations 2006 (as amended)



The school will work with the LA to establish methods of making returns for pupils back into the school. The school will highlight to the LA where they have been unable to obtain necessary information from parents, e.g. where an address is unknown. The school will also highlight any other necessary contextual information, including safeguarding concerns.



[bookmark: _[New]_Child_abduction][New] Child abduction and community safety incidents

For the purposes of this policy, “child abduction” is define as the unauthorised removal or retention of a child from a parent or anyone with legal responsibility for the child. Child abduction can be committed by parents and other relatives, other people known to the victim, and strangers.



All staff will be alert to community safety incidents taking place in the vicinity of the school that may raise concerns regarding child abduction, e.g. people loitering nearby or unknown adults conversing with pupils.

Pupils will be provided with practical advice and lessons to ensure they can keep themselves safe outdoors.



[bookmark: _[Updated]_Child_criminal]Child criminal exploitation (CCE)

For the purposes of this policy, “child criminal exploitation” is defined as a form of abuse where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child into taking part in criminal activity, for any of the following reasons:



· In exchange for something the victim needs or wants

· For the financial advantage or other advantage of the perpetrator or facilitator

· Through violence or the threat of violence



[New] Specific forms of CCE can include:

· Being forced or manipulated into transporting drugs or money through county lines.

· Working in cannabis factories.

· Shoplifting or pickpocketing. 

· Committing vehicle crime.

· Committing, or threatening to commit, serious violence to others.



The school will recognise that pupils involved in CCE are victims themselves, regardless of whether they have committed crimes, and even if the criminal activity appears consensual. The school will also recognise that pupils of any gender are at risk of CCE.



[bookmark: tenpointthree]School staff will be aware of the indicators that a pupil is the victim of CCE, including:



· Appearing with unexplained gifts, money or new possessions.

· Associating with other children involved in exploitation.

· Suffering from changes in emotional wellbeing.

· Misusing drugs or alcohol.

· Going missing for periods of time or regularly coming home late.

· Regularly missing school or education or not taking part.





County lines

For the purposes of this policy, “county lines” refers to gangs and organised criminal networks exploiting children to move, store or sell drugs and money into one or more areas, locally and/or across the UK. 

As well as the general indicators for CCE, school staff will be aware of the specific indicators that a pupil may be involved in county lines, including: 



· Going missing and subsequently being found in areas away from their home.

· [New] Having been the victim or perpetrator of serious violence, e.g. knife crime.

· [New] Receiving requests for drugs via a phone line.

· [New] Moving drugs.

· [New] Handing over and collecting money for drugs.

· [New] Being exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid detection.

· [New] Being found in accommodation they have no connection with or a hotel room where there is drug activity.

· [New] Owing a ‘debt bond’ to their exploiters.

· [New] Having their bank account used to facilitate drug dealing.



Staff will be made aware of pupils with missing episodes who may have been trafficked for the purpose of transporting drugs. Staff members who suspect a pupil may be vulnerable to, or involved in, county lines activity will immediately report all concerns to the DSL.



The DSL will consider referral to the National Referral Mechanism on a case-by-case basis and consider involving local services and providers who offer support to victims of county lines exploitation.



[bookmark: _[New]_Cyber-crime][New] Cyber-crime

For the purposes of this policy, “cyber-crime” is defined as criminal activity committed using computers and/or the internet. This includes ‘cyber-enabled’ crimes, i.e. crimes that can happen offline but are enabled at scale and at speed online, and ‘cyber-dependent’ crimes, i.e. crimes that can be committed only by using a computer. Crimes include:



· Unauthorised access to computers, known as ‘hacking’.

· Denial of Service attacks, known as ‘booting’. 

· Making, supplying or obtaining malicious software, or ‘malware’, e.g. viruses, spyware, ransomware, botnets and Remote Access Trojans with the intent to commit further offence.



All staff will be aware of the signs of cyber-crime and follow the appropriate safeguarding procedures where concerns arise. This may include the DSL referring pupils to the National Crime Agency’s Cyber Choices programme.





[bookmark: _[Updated]_Child_sexual]Child sexual exploitation (CSE)

For the purposes of this policy, “child sexual exploitation” is defined as a form of sexual abuse where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual activity, for any of the following reasons:



· In exchange for something the victim needs or wants

· For the financial advantage, increased status or other advantage of the perpetrator or facilitator

· [New] Through violence or the threat of violence



The school will recognise that CSE can occur over time or be a one-off occurrence, and may happen without the pupil’s immediate knowledge, e.g. through others sharing videos or images of them on social media. The school will recognise that CSE can affect any pupil who has been coerced into engaging in sexual activities, even if the activity appears consensual; this includes pupils aged 16 and above who can legally consent to sexual activity. The school will also recognise that pupils may not realise they are being exploited e.g. they believe they are in a genuine romantic relationship. 



School staff will be aware of the key indicators that a pupil is the victim of CSE, including:



· Appearing with unexplained gifts, money or new possessions.

· Associating with other children involved in exploitation.

· Suffering from changes in emotional wellbeing.

· Misusing drugs or alcohol.

· Going missing for periods of time or regularly coming home late.

· Regularly missing school or education or not taking part.

· Having older boyfriends or girlfriends.

· Suffering from sexually transmitted infections.

· [New] Displaying sexual behaviours beyond expected sexual development.

· Becoming pregnant.



[New] All concerns related to CSE will be managed in line with the school’s Child Sexual Exploitation (CSE) Policy. 



Where CSE, or the risk of it, is suspected, staff will discuss the case with the DSL. If after discussion a concern remains, local safeguarding procedures will be triggered, including referral to the LA. The LA and all other necessary authorities will then handle the matter to conclusion. The school will cooperate as required.



[bookmark: _[New]_Modern_slavery][New] Modern slavery

Child trafficking and modern slavery are forms of child abuse where children are recruited, moved or transported and then exploited, forced to work or sold. Children are trafficked for sexual exploitation, benefit fraud, forced marriage, domestic servitude such as: cleaning, childcare, cooking, forced labour in factories or agriculture and criminal activity such as: pickpocketing, begging, transporting drugs, working on cannabis farms, selling pirated DVDs and bag theft.



Many children are trafficked into the UK from abroad, but children can also be trafficked from one part of the UK to another.



Trafficked children experience multiple forms of abuse and neglect. Physical, sexual and emotional violence are often used to control victims of trafficking. Children are also likely to be physically and emotionally neglected.

Children are tricked, forced or persuaded to leave their homes. Traffickers use grooming techniques to gain the trust of the child, family or community. They may threaten families, but this isn’t always the case, they may promise children education or persuade parents their child can have a better future in another place. Sometimes families will be asked for payment towards the ‘service’ a trafficker is providing e.g. sorting out travel documentation or transport. Traffickers make a profit from the money a child earns through exploitation, forced labour or crime. 



Although these are methods used by traffickers, coercion, violence or threats do not need to be proven in cases of child trafficking – a child cannot legally consent so child trafficking only requires evidence of movement and exploitation. 



Our safeguarding policy, through the school’s values, ethos and behaviour policies, provides the basic platform to ensure children and young people are given the support to respect themselves and others, stand up for themselves and protect each other.



· Our school keeps itself up to date on the latest advice and guidance provided to assist in addressing specific vulnerabilities and forms of exploitation. 

· Our staff are supported to recognise warning signs and symptoms in relation to specific issues, include such issues in an age appropriate way in their curriculum,

· Our school works with and engages our families and communities to talk about such issues, 

· Our staff are supported to talk to families about sensitive concerns in relation to their children and to find ways to address them together wherever possible.

· Our Designated Safeguarding Person knows where to seek and get advice as necessary.

· Our school brings in experts and uses specialist material to support the work we do.



[bookmark: _Types_of_abuse][bookmark: _FGM][bookmark: _[Updated]_FGM]FGM/’Honour Based’ Abuse

So-called ‘honour-based’ abuse (HBA) encompasses crimes which have been committed to protect or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of so called HBA are abuse (regardless of the motivation) and should be handled and escalated as such. If in any doubts staff should speak to the designated safeguarding lead. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a child being at risk of HBA, or already having suffered HBA.



There are a range of potential indicators that a child may be at risk of HBA. Guidance on the warning signs that FGM or forced marriage may be about to take place, or may have already taken place, can be found on pages 38-41 of the 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf  (pages 59-61 focus on the role of schools and colleges) and pages 13-14 of the 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322307/HMG_MULTI_AGENCY_PRACTICE_GUIDELINES_v1_180614_FINAL.pdf.



All staff will be alert to the possibility of a pupil being at risk of FGM, or already having suffered FGM. If staff are worried about someone who is at risk of FGM or who has been a victim of FGM, they are required to share this information with CSCS and/or the police. The school’s procedures relating to managing cases of FGM and protecting pupils will reflect multi-agency working arrangements.



[bookmark: _Hlk523910509]As outlined in Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015), teachers are legally required to report to the police any discovery, whether through disclosure by the victim or visual evidence, of FGM on a pupil under the age of 18. Teachers failing to report such cases may face disciplinary action. Teachers will not examine pupils, and so it is rare that they will see any visual evidence, but they must personally report to the police where an act of FGM appears to have been carried out. Unless the teacher has a good reason not to, they should also consider and discuss any such case with the DSL and involve CSCS as appropriate. NB: This does not apply to any suspected or at-risk cases, nor if the individual is over the age of 18. In such cases, local safeguarding procedures will be followed.



All staff will be aware of the indicators that pupils may be at risk of FGM. While some individual indicators they may not indicate risk, the presence of two or more indicators could signal a risk to the pupil. It is important to note that the pupil may not yet be aware of the practice or that it may be conducted on them, so staff will be sensitive when broaching the subject.



Indicators that a pupil may be at heightened risk of undergoing FGM include:



· The socio-economic position of the family and their level of integration into UK society.

· The pupil coming from a community known to adopt FGM.

· Any girl with a mother or sister who has been subjected to FGM.

· Any girl withdrawn from PSHE.



Indicators that FGM may take place soon include: 



· When a female family elder is visiting from a country of origin.

· A girl confiding that she is to have a ‘special procedure’ or a ceremony to ‘become a woman’.

· A girl requesting help from a teacher if she is aware or suspects that she is at immediate risk.

· A girl, or her family member, talking about a long holiday to her country of origin or another country where FGM is prevalent.



All staff will be vigilant to the signs that FGM has already taken place so that help can be offered, enquiries can be made to protect others, and criminal investigations can begin. Indicators that FGM may have already taken place include the pupil:



· Having difficulty walking, sitting or standing.

· Spending longer than normal in the bathroom or toilet.

· Spending long periods of time away from a classroom during the day with bladder or menstrual problems.

· Having prolonged or repeated absences from school, followed by withdrawal or depression.

· Being reluctant to undergo normal medical examinations.

· Asking for help, but not being explicit about the problem due to embarrassment or fear.



FGM is included in the definition of “‘honour-based’ abuse (HBA)”, which involves crimes that have been committed to defend the honour of the family and/or community. All forms of HBA are forms of abuse and will be treated and escalated as such. Staff will be alert to the signs of HBA, including concerns that a child is at risk of HBA, or has already suffered from HBA, and will consult with the DSL who will activate local safeguarding procedures if concerns arise.



[bookmark: _Forced_marriage][bookmark: _[Updated]_Forced_marriage]Forced marriage

For the purposes of this policy, a “forced marriage” is defined as a marriage that is entered into without the full and free consent of one or both parties, and where violence, threats or any other form of coercion is used to cause a person to enter into the marriage. Threats can be physical, emotional, or psychological. A lack of full and free consent can be where a person does not consent or where they cannot consent, e.g. due to some forms of SEND. Forced marriage is a crime in the UK and a form of HBA.



All staff will be alert to the indicators that a pupil is at risk of, or has undergone, forced marriage, including, but not limited to, the pupil:



· Becoming anxious, depressed and emotionally withdrawn with low self-esteem.

· Showing signs of mental health disorders and behaviours such as self-harm or anorexia.

· Displaying a sudden decline in their educational performance, aspirations or motivation.

· Regularly being absent from school.

· Displaying a decline in punctuality.

· An obvious family history of older siblings leaving education early and marrying early.



Staff who have any concerns regarding a pupil who may have undergone, is currently undergoing, or is at risk of forced marriage will speak to the DSL and local safeguarding procedures will be followed – this could include referral to CSCS, the police or the Forced Marriage Unit.



[bookmark: _[Updated]_Radicalisation]Radicalisation

For the purposes of this policy, “extremism” refers to the vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty, and the mutual respect and tolerance of different faiths and beliefs. Extremism also includes calling for the death of members of the armed forces.



For the purposes of this policy, “radicalisation” refers to the process by which a person comes to support terrorism and extremist ideologies associated with terrorist groups.

For the purposes of this policy, “terrorism” refers to an action that endangers or causes serious violence to a person or people, serious damage to property, or seriously interferes with or disrupts an electronic system. The use or threat of these actions must be designed to influence the government or intimidate the public, and be made for the purpose of advancing a political, religious or ideological cause.



Protecting pupils from the risk of radicalisation is part of the school’s wider safeguarding duties. The school will actively assess the risk of pupils being radicalised and drawn into extremism and/or terrorism. Staff will be alert to changes in pupils’ behaviour which could indicate that they may need help or protection. Staff will use their professional judgement to identify pupils who may be at risk of radicalisation and act appropriately, which may include contacting the DSL or making a Prevent referral. The school will work with local safeguarding arrangements as appropriate.



The school will ensure that they engage with parents and families, as they are in a key position to spot signs of radicalisation. In doing so, the school will assist and advise family members who raise concerns and provide information for support mechanisms. Any concerns over radicalisation will be discussed with the pupil’s parents, unless the school has reason to believe that the child would be placed at risk as a result.



The DSL will undertake Prevent awareness training to be able to provide advice and support to other staff on how to protect pupils against the risk of radicalisation. The DSL will hold formal training sessions with all members of staff to ensure they are aware of the risk indicators and their duties regarding preventing radicalisation.



This school, like all others, is required to identify a Prevent Single Point of Contact (SPOC) who will be the lead within the organization for safeguarding in relation to protecting individuals from radicalisation and involvement in terrorism (this will normally be the Designated Safeguarding Lead).



[New] The Prevent duty

Under section 26 of the Counter-Terrorism and Security Act 2015, all schools are subject to a duty to have “due regard to the need to prevent people from being drawn into terrorism”, known as “the Prevent duty”. The Prevent duty will form part of the school’s wider safeguarding obligations. 



The school’s procedures for carrying out the Prevent duty, including how it will engage and implement the Channel programme, are outline in the Prevent Duty Policy.



[bookmark: _Pupils_with_family_1]Pupils with family members in prison

Pupils with a family member in prison will be offered pastoral support as necessary. They will receive a copy of ‘Are you a young person with a family member in prison?’ from Action for Prisoners’ Families where appropriate and allowed the opportunity to discuss questions and concerns.



[bookmark: _Pupils_required_to]Pupils required to give evidence in court

Pupils required to give evidence in criminal courts, either for crimes committed against them or crimes they have witnessed, will be offered appropriate pastoral support. 



Pupils will be provided with the booklet ‘Going to Court’ from HMCTS where appropriate and allowed the opportunity to discuss questions and concerns.



[bookmark: _Child_sexual_exploitation][bookmark: _Child_criminal_exploitation][bookmark: _Mental_health][bookmark: _[Updated]_Mental_health]Mental health

All staff will be made aware that mental health problems can, in some cases, be an indicator that a pupil has suffered, or is at risk of suffering, abuse, neglect or exploitation.



Staff will not attempt to make a diagnosis of mental health problems – the school will ensure this is done by a trained mental health professional. Staff will, however, be encouraged to identify pupils whose behaviour suggests they may be experiencing a mental health problem or may be at risk of developing one. Staff will also be aware of how pupils’ experiences can impact on their mental health, behaviour, and education.



Staff who have a mental health concern about a pupil that is also a safeguarding concern will act in line with this policy and speak to the DSL or deputy DSL(s).



The school will access a range of advice to help them identify pupils in need of additional mental health support, including working with external agencies.



[bookmark: _[Updated]_Peer-on-peer_abuse]Peer-on-peer abuse

For the purposes of this policy, “peer-on-peer abuse” is defined as abuse between children. 



[New] The school has a zero-tolerance approach to abuse, including peer-on-peer abuse, as confirmed in the Child Protection and Safeguarding Policy’s statement of intent.



All staff will be aware that peer-on-peer abuse can occur between pupils of any age and gender, both inside and outside of school, as well as online. All staff will be aware of the indicators of peer-on-peer abuse, how to identify it, and how to respond to reports. All staff will also recognise that even if no cases have been reported, this is not an indicator that peer-on-peer abuse is not occurring. All staff will speak to the DSL if they have any concerns about peer-on-peer abuse.



All staff will understand the importance of challenge inappropriate behaviour between peers, and will not tolerate abuse as “banter” or “part of growing up”.



Peer-on-peer abuse can be manifested in many different ways, including:

· [New] Bullying, including cyberbullying and prejudice-based or discriminatory bullying.

· [New] Abuse in intimate personal relationships between peers.

· Physical abuse – this may include an online element which facilitates, threatens and/or encourages physical abuse.

· Sexual violence – this may include an online element which facilitates, threatens and/or encourages sexual violence.

· Sexual harassment, including online sexual harassment, which may be standalone or part of a broader pattern of abuse.

· [New] Causing someone to engage in sexual activity without consent.

· The consensual and non-consensual sharing of nude and semi-nude images and/or videos.

· [New] Upskirting.

· Initiation- and hazing-type violence and rituals, which can include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group, and may also include an online element. 



[New] All staff will be clear as to the school’s policy and procedures regarding peer-on-peer abuse and the role they have to play in preventing it and responding where they believe a child may be at risk from it. 



All staff will be made aware of the heightened vulnerability of pupils with SEND, who evidence suggests are more likely to be abused than their peers. Staff will not assume that possible indicators of abuse relate to the pupil’s SEND and will always explore indicators further. 



All staff will be made aware of the heightened vulnerability of LGBTQ+ pupils, who evidence suggests are also more likely to be targeted by their peers. In some cases, pupils who are perceived to be LGBTQ+, regardless of whether they are LGBTQ+, can be just as vulnerable to abuse as LGBTQ+ pupils. The school’s response to sexual violence and sexual harassment between pupils of the same sex will be equally as robust as it is for incidents between children of the opposite sex.



Pupils will be made aware of how to raise concerns or make a report and how any reports will be handled. This includes the process for reporting concerns about friends or peers. Pupils will also be reassured that they will be taken seriously, be supported, and kept safe.



[bookmark: _[Updated]_Serious_violence]Serious violence

Through training, all staff will be made aware of the indicators which may signal a pupil is at risk from, or is involved with, serious violent crime. These indicators include, but are not limited to:



· Increased absence from school. 

· A change in friendships. 

· Relationships with older individuals or groups. 

· A significant decline in academic performance. 

· Signs of self-harm. 

· A significant change in wellbeing. 

· Signs of assault. 

· Unexplained injuries. 

· Unexplained gifts or new possessions.



Staff will be made aware of some of the most significant risk factors that could increase a pupil’s vulnerability to becoming involved in serious violence. These risk factors include, but are not limited to:



· [New] Being male.

· Having been frequently absent from school.

· [New] Having been permanently excluded from school.

· [New] Having experienced child maltreatment.

· Having been involved in offending, such as theft or robbery. 



Staff members who suspect a pupil may be vulnerable to, or involved in, serious violent crime will immediately report their concerns to the DSL.



[bookmark: _Online_safety_and]Online safety and personal electronic devices

The school will adhere to the Online Safety Policy at all times. 



As part of a broad and balanced curriculum, all pupils will be made aware of online risks and taught how to stay safe online. 



Through training, all staff members will be made aware of:



· Pupil attitudes and behaviours which may indicate they are at risk of potential harm online. 

· The procedure to follow when they have a concern regarding a pupil’s online activity.



The school will ensure that suitable filtering systems are in place on ICT equipment to prevent children accessing inappropriate material. The school will, however, ensure that the use of filtering and monitoring systems does not cause “over blocking”, which may lead to unreasonable restrictions as to what pupils can be taught online.

Further information regarding the school’s approach to online safety can be found in the Online Safety Policy. 



Personal electronic devices

The use of personal electronic devices, including mobile phones and cameras, by staff and pupils is closely monitored by the school, in accordance with the Personal Electronic Devices Policy.



Photographs and videos of pupils will be carefully planned before any activity with particular regard to consent and adhering to the school’s Data Protection Policy and Photography Policy. The DPO will oversee the planning of any events where photographs and videos will be taken. 



Where photographs and videos will involve pupils who are LAC, adopted pupils, or pupils for whom there are security concerns, the headteacher will liaise with the DSL to determine the steps involved. The DSL will, in known cases of pupils who are LAC or who have been adopted, liaise with the pupils’ social workers, carers or adoptive parents to assess the needs and risks associated with the pupils.



[bookmark: _[New_for_2018]_10]Staff will report any concerns about pupils’ or other staff members’ use of personal electronic devices to the DSL, following the appropriate procedures. 



Upskirting 

Under the Voyeurism (Offences) Act 2019, it is an offence to operate equipment for the purpose of upskirting. “Operating equipment” includes enabling, or securing, activation by another person without that person’s knowledge, e.g. a motion-activated camera. 



Upskirting will not be tolerated by the school. Any incidents of upskirting will be reported to the DSL, who will then decide on the next steps to take, which may include police involvement.  



[bookmark: _Mobile_phone_and][bookmark: _Sexting_and_the]Sexting and the sharing of indecent images

The school will ensure that staff are aware to treat the sharing of indecent images, including through sexting, as a safeguarding concern.



Staff will receive appropriate training regarding child sexual development and will understand the difference between sexual behaviour that is considered normal and expected for the age of the pupil, and sexual behaviour that is inappropriate and harmful. Staff will receive appropriate training around how to deal with instances of sexting in the school community, including understanding motivations, assessing risks posed to pupils depicted in the images, and how and when to report instances of sexting.



Staff will be aware that creating, possessing, and distributing indecent imagery of children is a criminal offence, regardless of whether the imagery is created, possessed, and distributed by the individual depicted; however, staff will ensure that pupils are not unnecessarily criminalised.



Where a member of staff becomes aware of an incidence of sexting that involves indecent images of a pupil, they will refer this to the DSL as soon as possible. Where a pupil confides in a staff member about the circulation of indecent imagery, depicting them or someone else, the staff member will:



· Refrain from viewing, copy, printing, sharing, storing or saving the imagery.

· Tell the DSL immediately if they accidentally view an indecent image and seek support.

· Explain to the pupil that the incident will need to be reported.

· Respond positively to the pupil without blaming or shaming anyone involved, and reassuring them that they can receive support from the DSL.

· Report the incident to the DSL.



The DSL will attempt to understand what the image contains without viewing it and the context surrounding its creation and distribution – they will categorise the incident into one of two categories:

· Aggravated: incidents which involve additional or abusive elements beyond the creation and distribution of indecent images of pupils, including where there is an adult involved, where there is an intent to harm the pupil depicted, or where the images are used recklessly. 

· Experimental: incidents involving the creation and distribution of indecent images of pupils where there is no adult involvement or apparent intent to cause harm or embarrassment to the pupil.



Where it is necessary to view the imagery, e.g. if this is the only way to make a decision about whether to inform other agencies, the DSL should:



· Discuss this decision with the headteacher or member of the SLT.

· Ensure the image is, where possible, viewed by someone of the same sex as the individual depicted. 

· Ensure viewing takes place on school premises and with another member of staff present in the room – this staff member does not need to view the imagery.

· Record how and why the decision was made to view the imagery in accordance with the Records Management Policy.



Where the incident is categorised as ‘aggravated’, the situation will be managed in line with the school’s behaviour policy. Where the incident is categorised as ‘experimental’, the pupils involved are supported to understand the implications of sharing indecent imagery and to move forward from the incident. Where there is reason to believe that indecent imagery being circulated will cause harm to a pupil, the DSL escalates the incident to CSCS. Where indecent imagery of a pupil has been shared publicly, the DSL will work with the pupil to report imagery to sites on which it has been shared and will reassure them of the support available.



[bookmark: _Homelessness][bookmark: _County_lines][bookmark: _Serious_violence][bookmark: _Pupils_with_family][bookmark: _Contextual_safeguarding][bookmark: _Context_of_safeguarding]Context of safeguarding incidents

Safeguarding incidents can occur outside of school and can be associated with outside factors. All staff, particularly the DSL and deputy DSL(s), will always consider the context of safeguarding incidents. Assessment of pupils’ behaviour will consider whether there are wider environmental factors that are a threat to their safety and/or welfare. The school will provide as much contextual information as possible when making referrals to CSCS.



[bookmark: _Preventing_radicalisation][bookmark: _A_child_missing][bookmark: _Pupils_with_SEND][bookmark: _[Updated]_Pupils_potentially]Pupils potentially at greater risk of harm

The school recognises that some groups of pupils can face additional safeguarding challenges, and understands that further barriers may exist when determining abuse and neglect in these groups of pupils. Additional considerations for managing safeguarding concerns and incidents amongst these groups are outline below.



[New] Pupils who need social workers

Pupils may need social workers due to safeguarding or welfare needs. These needs can leave pupils vulnerable to further harm and educational disadvantage.



As a matter of routine, the DSL will hold and use information from the LA about whether a pupil has a social worker in order to make decisions in the best interests of the pupil’s safety, welfare, and educational outcomes. 

Where a pupil needs a social worker, this will inform decisions about safeguarding, e.g. responding to unauthorised absence, and promoting welfare, e.g. considering the provision pastoral or academic support.



[New] Home-educated children

Parents may choose elective home education (EHE) for their children. In some cases, EHE can mean that children are less visible to the services needed to safeguard and support them.



In line with the Education (Pupil Registration) (England) Regulations 2006, the school will inform the LA of all deletions from the admissions register when a pupil is taken off roll.



Where a parent has expressed their intention to remove a pupil from school for EHE, the school, in collaboration with the LA and other key professionals, will coordinate a meeting with the parent, where possible, before the final decision has been made, particularly if the pupil has SEND, is vulnerable, and/or has a social worker.



[New] LAC and PLAC

Children most commonly become looked after because of abuse and/or neglect. Because of this, they can be at potentially greater risk in relation to safeguarding. PLAC, also known as care leavers, can also remain vulnerable after leaving care.



The local governing body will ensure that staff have the skills, knowledge and understanding to keep LAC and PLAC safe. This includes ensuring that the appropriate staff have the information they need, such as:

· Looked after legal status, i.e. whether they are looked after under voluntary arrangements with consent of parents, or on an interim or full care order. 

· Contact arrangements with parents or those with parental responsibility.

· Care arrangements and the levels of authority delegated to the carer by the authority looking after the pupil.



The DSL will be provided with the necessary details of pupils’ social workers and the VSH, and, for PLAC, personal advisers.



Further details of safeguarding procedures for LAC and PLAC are outlined in the school’s LAC Policy.



Pupils with SEND

When managing safeguarding in relation to pupils with SEND, staff will be aware of the following:

· Certain indicators of abuse, such as behaviour, mood and injury, may relate to the pupil’s disability without further exploration; however, it should never be assumed that a pupil’s indicators relate only to their disability

· Pupils with SEND can be disproportionally impacted by issues such as bullying, without outwardly showing any signs

· Communication barriers may exist, as well as difficulties in overcoming these barriers



When reporting concerns or making referrals for pupils with SEND, the above factors will always be taken into consideration. When managing a safeguarding issue relating to a pupil with SEND, the DSL will liaise with the school’s SENCO, as well as the pupil’s parents where appropriate, to ensure that the pupil’s needs are met effectively.



[bookmark: _[New]_Use_of][New] Use of the school premises for non-school activities

Where the local governing body hires or rents out school facilities or the school premises to organisations or individuals, e.g. for providers to run community or extracurricular activities, it will ensure that appropriate arrangements are in place to keep pupils safe.



Where the local governing body provides the activities under the direct supervision or management of school staff, child protection arrangements will apply. Where activities are provided separately by another body, this may not be the case; therefore, the local governing body will seek assurance that the body concerned has appropriate safeguarding and child protection policies and procedures in place, including inspecting these as needed. The local governing body will also ensure that there are arrangements in place to liaise with the school on these matters where appropriate. The local governing body will ensure safeguarding requirements are included in any transfer of control agreement, i.e. a lease or hire agreement, as a condition of use and occupation of the premises, and specify that failure to comply with this would lead to termination of the agreement.



Extracurricular activities and clubs

Extra-curricular activities and clubs hosted by external bodies, e.g. charities or companies, will work in collaboration with the school to effectively safeguard pupils and adhere to local safeguarding arrangements. 

Staff and volunteers running extracurricular activities and clubs are aware of their safeguarding responsibilities and promote the welfare of pupils. Paid and volunteer staff understand how they should respond to child protection concerns and how to make a referral to CSCS or the police, if necessary. 



[bookmark: _Alternative_provision]Alternative provision

The school will remain responsible for a pupil’s welfare during their time at an alternative provider. When placing a pupil with an alternative provider, the school will obtain written confirmation that the provider has conducted all relevant safeguarding checks on staff.



[bookmark: _Work_experience]Work experience

When a pupil is sent on work experience, the school will ensure that the provider has appropriate safeguarding policies and procedures in place. Where the school has pupils conduct work experience at the school, an enhanced DBS check will be obtained if the pupil is over the age of 16.



[bookmark: _Homestay_exchange_visits]Homestay exchange visits

School-arranged homestays in UK

Where the school is arranging for a visiting child to be provided with care and accommodation in the UK in the home of a family to which the child is not related, the responsible adults are considered to be in regulated activity for the period of the stay. In such cases, the school is the regulated activity provider; therefore, the school will obtain all the necessary information required, including a DBS enhanced certificate with barred list information, to inform its assessment of the suitability of the responsible adults. 



Where criminal record information is disclosed, the school will consider, alongside all other information, whether the adult is a suitable host. In addition to the responsible adults, the school will consider whether a DBS enhanced certificate should be obtained for anyone else aged over 16 in the household.



School-arranged homestays abroad

The school will liaise with partner schools to discuss and agree the arrangements in place for the visit. The school will consider, on a case-by-case basis, whether to contact the relevant foreign embassy or High Commission of the country in question to ascertain what checks may be possible in respect of those providing homestay outside of the UK. The school will use its professional judgement to assess whether the arrangements are appropriate and sufficient to safeguard every child involved in the exchange. Pupils will be provided with emergency contact details to use where an emergency occurs or a situation arises that makes them feel uncomfortable.



Privately arranged homestays

Where a parent or pupil arranges their own homestay, this is a private arrangement and the school is not the regulated activity provider.



[bookmark: _Private_fostering]Private fostering

Where a period of UK homestay lasts 28 days or more for a child aged under 16, or under 18 for a child with SEND, this may amount to private fostering under the Children Act 1989. Where the school becomes aware of a pupil being privately fostered, they will notify the LA as soon as possible to allow the LA to conduct any necessary checks.



[bookmark: _Concerns_about_a]Concerns about pupils

If a member of staff has any concern about a pupil’s welfare, they will act on them immediately by speaking to the DSL or deputy DSL(s). All staff members are aware of the procedure for reporting concerns and understand their responsibilities in relation to confidentiality and information sharing, as outlined in the communication and confidentiality section of this policy.



Where the DSL is not available to discuss the concern with, staff members will contact the deputy DSL(s) with the matter. If a referral is made about a pupil by anyone other than the DSL, the DSL will be informed as soon as possible.



The LA will make a decision regarding what action is required within one working day of the referral being made and will notify the referrer. Staff are required to monitor a referral if they do not receive information from the LA regarding what action is necessary for the pupil. If the situation does not improve after a referral, the DSL will ask for reconsideration to ensure that their concerns have been addressed and that the situation improves for the pupil.



If early help is appropriate, the case will be kept under constant review. If the pupil’s situation does not improve, a referral will be considered. All concerns, discussions and decisions made, as well as the reasons for making those decisions, will be recorded in writing by the DSL and kept securely in location.



If a pupil is in immediate danger, a referral will be made to CSCS and/or the police immediately. If a pupil has committed a crime, such as sexual violence, the police will be notified without delay. 



Where there are safeguarding concerns, the school will ensure that the pupil’s wishes are always taken into account, and that there are systems available for pupils to provide feedback and express their views. When responding to safeguarding concerns, staff members will act calmly and supportively, ensuring that the pupil feels like they are being listened to and believed.



An inter-agency assessment will be undertaken where a child and their family could benefit from coordinated support from more than one agency. These assessments will identify what help the child and family require in preventing needs escalating to a point where intervention would be needed.



[bookmark: _Early_help][bookmark: _Managing_referrals]Managing referrals

The reporting and referral process outlined in Appendix A will be followed accordingly. 



All staff members, in particular the DSL, will be aware of the LA’s arrangements in place for managing referrals. The DSL will provide staff members with clarity and support where needed. When making a referral to CSCS or other external agencies, information will be shared in line with confidentiality requirements and will only be shared where necessary to do so. 



The DSL will work alongside external agencies, maintaining continuous liaison, including multi-agency liaison where appropriate, in order to ensure the wellbeing of the pupils involved. The DSL will work closely with the police to ensure the school does not jeopardise any criminal proceedings, and to obtain help and support as necessary. 



Where a pupil has been harmed or is in immediate danger or at risk of harm, the referrer will be notified of the action that will be taken within one working day of a referral being made. Where this information is not forthcoming, the referrer will contact the assigned social worker for more information. 



The school will not wait for the start or outcome of an investigation before protecting the victim and other pupils: this applies to criminal investigations as well as those made by CSCS.  Where CSCS decide that a statutory investigation is not appropriate, the school will consider referring the incident again if it is believed that the pupil is at risk of harm.  Where CSCS decide that a statutory investigation is not appropriate and the school agrees with this decision, the school will consider the use of other support mechanisms, such as early help and pastoral support. 



At all stages of the reporting and referral process, the pupil will be informed of the decisions made, actions taken and reasons for doing so. Discussions of concerns with parents will only take place where this would not put the pupil or others at potential risk of harm. The school will work closely with parents to ensure that the pupil, as well as their family, understands the arrangements in place, such as in-school interventions, is effectively supported, and knows where they can access additional support.



Action following a child protection referral 



The Designated Safeguarding Lead or other appropriate member of staff will:



· make regular contact with the allocated social worker or team manager in the event of absence 

· wherever possible, contribute to the strategy discussion

· provide a report for, attend and contribute to any subsequent child protection conference 

· if the child or children are made the subject of a child protection plan, contribute to the child protection plan and attend core group meetings and review conferences

· endeavour to share all reports with parents prior to meetings

· where in disagreement with a decision made by Children’s Social Care e.g. not to apply child protection procedures or not to convene a child protection conference, follow the formal Escalation Process in respect of resolving professional disagreements/escalation process https://www.cheshirewestscp.co.uk/policy-and-procedures/escalation-and-resolution-policy/

· where a child subject to a child protection plan moves from the school or goes missing, immediately inform CSCS (0300 123 7047).





[bookmark: _Concerns_about_staff]Concerns about staff and safeguarding practices

If a staff member has concerns about another member of staff (including supply staff and volunteers), it will be raised with the headteacher. If the concern is with regards to the headteacher, it will be referred to the chair of governors.



Any concerns regarding the safeguarding practices at the school will be raised with the SLT, and the necessary whistleblowing procedures will be followed, as outlined in the Whistleblowing Policy. If a staff member feels unable to raise an issue with the SLT, they should access other whistleblowing channels such as the NSPCC whistleblowing helpline (0800 028 0285).



[bookmark: _Dealing_with_allegations][bookmark: _[Updated]_Allegations_of][bookmark: _Hlk76565743]Allegations of abuse against staff

All allegations against staff, supply staff, volunteers and contractors will be managed in line with the school’s Allegations of Abuse Against Staff Policy – a copy of which will be provided to, and understood by, all staff. The school will ensure all allegations against staff, including those who are not employees of the school, are dealt with appropriately and that the school liaises with the relevant parties. 



[New] When managing allegations against staff, the school will recognise the distinction between allegations that meet the harms threshold and allegations that do not, also known as “low-level concerns”, as defined in the Allegations of Abuse Against Staff Policy. Allegations that meet the harms threshold include instances where staff have:



· Behaved in a way that has harmed a child, or may have harmed a child.

· Committed or possibly committed a criminal offence against or related to a child.

· Behaved towards a child in a way that indicates they may pose a risk of harm to children.

· Behaved, or may have behaved, in a way that indicates they may not be suitable to work with children.



[bookmark: _Allegations_of_abuse][bookmark: _Communication_and_confidentiality]Communication and confidentiality

All members of staff, volunteers and governors must know how to respond to a pupil who discloses abuse, and they must be familiar with procedures to be followed.



It takes a lot of courage for a child to disclose that they are being abused. They may feel disloyal, ashamed, particularly if the abuse is sexual, their abuser may have threatened what will happen if they tell, they may have lost all trust in adults, or they may believe, or have been told, that the abuse is their own fault. 



If a pupil talks to you about any risks to their safety or wellbeing you will need to let them know that you must pass the information on – you are not allowed to keep secrets. The point at which you do this is a matter for professional judgement. If you jump in immediately the pupil may think that you do not want to listen, if you leave it till the very end of the conversation, the pupil may feel that you have misled them into revealing more than they would have otherwise. 



During your conversation with the pupil:



· Allow them to speak freely.

· Remain calm and do not over react – the pupil may stop talking if they feel they are upsetting you.

· Give reassuring nods or words of comfort – ‘I’m so sorry this has happened’, ‘I want to help’, ‘This isn’t your fault’, ‘You are doing the right thing in talking to me’.

· Do not be afraid of silences – remember how hard this must be for the pupil.

· Under no circumstances ask investigative questions – such as how many times this has happened, whether it happens to siblings too, or what does the pupil’s mother thinks about all this. Use TED – Tell me about that, Explain that to me, Describe that…

· At an appropriate time tell the pupil that in order to help them you must pass the information on.

· Respect the child’s personal space. Do not automatically offer any physical touch as comfort. It may be anything but comforting to a child who has been abused. 

· Avoid admonishing the child for not disclosing earlier. Saying ‘I do wish you had told me about this when it started’ or ‘I can’t believe what I’m hearing’ may be your way of being supportive but the child may interpret it that they have done something wrong.

· Tell the pupil what will happen next. 

· Report verbally to the Designated Safeguarding Lead.

· Write up your conversation as soon as possible using your schools recording process using CPOMS

· Seek support if you feel distressed.

· If, at any point, there is a risk of immediate serious harm to a child, a referral should be made to children’s social care immediately. Anybody can make a referral. 



All child protection and safeguarding concerns will be treated in the strictest of confidence in accordance with school data protection policies.



Where there is an allegation or incident of sexual abuse or sexual violence, the victim is entitled to anonymity by law; therefore, the school will consult its policy and agree on what information will be disclosed to staff and others, in particular the alleged perpetrator and their parents.  Where a report of sexual violence or sexual harassment is progressing through the criminal justice system, the school will do all it can to protect the anonymity of the pupils involved in the case. 



Concerns will only be reported to those necessary for its progression and reports will only be shared amongst staff members and with external agencies on a need-to-know basis. During the disclosure of a concern by a pupil, staff members will not promise the pupil confidentiality and will ensure that they are aware of what information will be shared, with whom and why. 



Where it is in the public interest, and protects pupils from harm, information can be lawfully shared without the victim’s consent, e.g. if doing so would assist the prevention, detection or prosecution of a serious crime. Before doing so, the DSL will weigh the victim’s wishes against their duty to protect the victim and others. Where a referral is made against the victim’s wishes, it is done so carefully with the reasons for the referral explained to the victim and specialist support offered. 



Depending on the nature of a concern, the DSL will discuss the concern with the parents of the pupils involved. Discussions with parents will not take place where they could potentially put a pupil at risk of harm. Discussion with the victim’s parents will relate to the arrangements being put in place to safeguard the victim, with the aim of understanding their wishes in terms of support arrangements and the progression of the report. Discussion with the alleged perpetrator’s parents will have regards to the arrangements that will impact their child, such as moving classes, with the reasons behind decisions being explained and the available support discussed. External agencies will be invited to these discussions where necessary. 



Where confidentiality or anonymity has been breached, the school will implement the appropriate disciplinary procedures as necessary and will analyse how damage can be minimised and future breaches be prevented. 

Where a pupil is leaving the school, the DSL will consider whether it is appropriate to share any information with the pupil’s new provider, in addition to the child protection file, that will allow the new provider to support the pupil and arrange appropriate support for their arrival.



Records and Monitoring



Child protection information will be stored and handled in line with the principles of the Data Protection Act 2018 and the General Data Protection Regulations to ensure that information is:



· Processed lawfully, fairly and in a transparent manner in relation to the data subject.

· Collected for specified, explicit and legitimate purposes (in this case to meet statutory safeguarding requirements as set out in government legislation).

· Adequate, relevant and limited to what is necessary in relation to the purposes for which they are processed.

· Accurate, and where necessary, kept up to date

· Kept in a form which permits identification of data subjects for no longer than is necessary for the purposes for which the personal data are processed (Child protection files should be passed on to any new school the child attends and kept until they are 25 (this is 7 years after they reach the school leaving age) (IRMS, 2016).)

· Appropriate security measures are in place to protect the personal data held

· Take responsibility for what [the school] does with personal data and how [the school] complies with the other principles. Are able to demonstrate compliance through ensuring appropriate measures and records are in place.



Safeguarding records are normally exempt from the disclosure provisions of the Data Protection Act, which means that children and parents do not have an automatic right to see them. This must be done through a Subject Access Request (SAR). This information belongs to the child, who has a right to deny their parent’s/carer’s access to the file if they wish to do so – further information regarding SARs can be accessed here: What about requests for information about children? https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/individual-rights/right-of-access/ . If any member of staff receives a request from a pupil or parent to see safeguarding/child protection records, they should refer the request to the Principal. 



The Data Protection Act does not prevent school staff from sharing information with relevant agencies, where that information may help to protect a child.



Any concerns about a child will be recorded in writing within 24 hours.  All records must provide a factual, evidence-based account.  Accurate recording of actions should be made.  Records will be signed, dated and where appropriate witnessed.



Timely and accurate records are made when there are any issues regarding a child. A record of each and every episode/incident/concern/activity regarding that child, including telephone calls to other professionals, is recorded on CPOMS to ensure an accurate chronology is kept.  Records will be kept up to date and reviewed regularly. Original notes will be retained as evidence if there are criminal proceedings arising from current or historical allegations of abuse or neglect or civil actions.



All records are kept on CPOMS and this is linked to a Police level encryption fob which only teaching staff have. These are individually coded. The designated and deputy safeguarding persons have access to all the records. Paper records prior to the implementation of CPOMS are securely stored. When necessary they may be shared with other relevant members of staff. However, they must always be read in school and returned to the secure storage. Any electronic safeguarding records are kept on a confidential server accessed only by the designated leads. When a child leaves, their Child Protection records are sent to the safeguarding lead of the receiving school separately from the child’s other school records. Records are not sent unless it has been confirmed that the child has taken up their new place. If this confirmation is not received, we would retain the file indefinitely. CPOMS records can be transferred electronically. 



Where the new school is not known, the Educational Welfare Service at xxxxxxxxxxx(LA) will be informed so that the child can be included on the data base for missing pupils and action taken to ascertain the safety and wellbeing of the child and that the child is receiving their right to education.



Records will be kept up to date and reviewed regularly. Original notes will be retained as evidence if there are criminal proceedings arising from current or historical allegations of abuse or neglect or civil actions.



Timely and accurate recording will take place when there are any issues regarding a child. A record of each and every episode/incident/concern/activity regarding that child, including telephone calls to other professionals, needs to be recorded in chronological order and kept within the confidential file for that child.  Support and advice will be sought from Children’s Social Care, the Local Authority Designated Officer (DO) or other relevant agencies, whenever necessary and recorded.



If the child moves to another setting the Safeguarding file should be sent, (electronically or by registered post) immediately to the Designated Safeguarding Lead at the new setting, making sure that the Safeguarding file is transferred separately from the main pupil file.  There must be liaison between the two Designated Safeguarding Leads in order to ensure a smooth and safe transition for the child. 



Complaints and Compliments

Our complaints procedure will be followed where a pupil or parent raises a concern about poor practice towards a pupil that initially does not reach the threshold for child protection action. Poor practice examples include unfairly singling out a pupil, using sarcasm or humiliation as a form of control, bullying or belittling a pupil or discriminating against them in some way. Complaints are managed by senior staff e.g. the Principal and Governors. An explanation of the complaints procedure is included in the Academy’s complaints procedure found on Trusts website.



Complaints from staff are dealt with under the school’s Complaints, Disciplinary and Grievance procedures.



Contact arrangements and Parental responsibility 



We recognise that a relationship breakdown can be very distressing for all involved, however, any contact arrangements must be agreed outside of school and school should not be put in a position where they are placed in the middle of contact disputes. We aim to make the school environment a calm and safe place for your children, as well as the whole school community, and would be unable to do this if we are placed at the centre of disputes. School is also unable to prevent anyone with parental responsibility (PR) from picking up a child from school unless there is a court order in place stating that the person with PR is not allowed to do so, although the school will attempt to seek permission from the primary carer before releasing the child.





[bookmark: _Online_safety][bookmark: _Sports_clubs_and][bookmark: _Safer_recruitment][bookmark: _[Updated]_Safer_recruitment]Safer recruitment

[New] The school’s full policy and procedures for safer recruitment are outlined in the Safer Recruitment Policy.

An enhanced DBS check with barred list information will be undertaken for all staff members engaged in regulated activity. A person will be considered to be in ‘regulated activity’ if, as a result of their work, they:

· Are responsible on a daily basis for the care or supervision of children.

· Regularly work in the school at times when children are on the premises.

· Regularly come into contact with children under 18 years of age.



The DfE’s DBS Workforce Guides will be consulted when determining whether a position fits the child workforce criteria.



[New] The local governing body will ensure that leaders within the school conduct the appropriate pre-employment checks for all prospective employees, including internal candidates and candidates who have lived or worked outside the UK. 



[New] The appropriate DBS and suitability checks will be carried out for all governors, volunteers, and contractors.



Staff suitability

All centres providing care for pupils under the age of eight must ensure that staff and volunteers working in these settings are not disqualified from doing so under the Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement) (Amendment) Regulations 2018. A person may be disqualified if they:



· Have certain orders or other restrictions placed upon them.

· Have committed certain offences.



Ongoing suitability

Following appointment, consideration will be given to staff and volunteers’ ongoing suitability – to prevent the opportunity for harm to children or placing children at risk.



Referral to the DBS

The school will refer to the DBS anyone who has harmed a child or poses a risk of harm to a child, or if there is reason to believe the member of staff has committed an offence and has been removed from working in regulated activity. The duty will also apply in circumstances where an individual is deployed to another area of work that is not in regulated activity or they are suspended. 



[bookmark: _Single_central_record][bookmark: _[Updated]_Single_central]Single Central Record (SCR)

The school keeps an SCR which records all staff, including agency and third-party supply staff, and teacher trainees on salaried routes, who work at the school.

All members of the proprietor body are also recorded on the SCR.



The Trust holds a central SCR containing information that is easily accessible and recorded in such a way that allows for details for each individual academy to be provided separately, and without delay, to all who need to see it, including Ofsted. 



The following information is recorded on the SCR:

· An identity check

· A barred list check

· An enhanced DBS check

· A prohibition from teaching check

· A check of professional qualifications, where required

· A check to determine the individual’s right to work in the UK

· Additional checks for those who have lived or worked outside of the UK

· A section 128 check for those in management positions



For agency and third-party supply staff, the school will also record whether written confirmation from the employment business supplying the member of staff has been received which indicates that all the necessary checks have been conducted and the date that confirmation was received.

If any checks have been conducted for volunteers, this will also be recorded on the SCR. If risk assessments are conducted to assess whether a volunteer should be subject to an enhanced DBS check, the risk assessment will be recorded. 



Written confirmation that supply agencies have completed all relevant checks will also be included.



[New] The school is free to record any other information it deems relevant.



[bookmark: _Staff_suitability][New] The details of an individual will be removed from the SCR once they no longer work at the school.
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The Designated Safeguarding Lead and the Deputy Designated Safeguarding Lead need to attend the multi-agency 1-day “Working Together” Level 3 course in Safeguarding provided by Cheshire West’s Safeguarding Children Partnership and then the half day Child protection and SMART planning workshop. This training then needs to be updated by attending a half day refresher course, every 2 years, unless the Designated or Deputy Designated Safeguarding Lead feels they require a repeat of the full 1-day course. 



The Level 3 training will enable the Designated or Deputy Designated Safeguarding Lead to:

· Recognise how to identify signs of abuse and when it is appropriate to make a referral by using the Continuum of Need thresholds;

· Have a working knowledge of how to support the Team Around the Family, how Cheshire West’s Safeguarding Children Partnership operates, how a child protection case conference is conducted, and be able to attend and contribute effectively to all planning meetings when required to do so; 

· Be able to keep detailed, accurate and secure written records of referrals/concerns.



This will enable more time to attend additional courses in areas such as Child Exploitation, Neglect and Domestic Abuse.



Staff members will undergo safeguarding and child protection training at induction, which will be updated on a termly basis and/or whenever there is a change in legislation. 



The induction training will cover:

· The Child Protection and Safeguarding Policy.

· [New] The Peer-on-Peer Abuse procedures.

· The Staff Code of Conduct.

· Part one of ‘Keeping children safe in education’ (KCSIE) (or Annex A, if appropriate).

· The Behavioural Policy.

· The Children Missing Education Policy, including the safeguarding response to children who go missing from education.

· Appropriate child protection and safeguarding training, including online safety training.

· Information about the role and identity of the DSL and deputy DSL(s).



All staff members will also receive regular safeguarding and child protection updates as required, but at least annually. Training will cover, at a minimum:



· The issues surrounding sexual violence and sexual harassment.

· Contextual safeguarding.

· How to keep LAC and PLAC safe.

· CCE and the need to refer cases to the National Referral Mechanism. 

· [New] Updated online safety training.



Staff will receive opportunities to contribute towards and inform the safeguarding arrangements in the school.

The DSL and deputy DSL(s) will undergo child protection and safeguarding training, and update this training at least every two years. The DSL and deputy DSL(s) will also obtain access to resources and attend any relevant or refresher training courses, ensuring they keep up-to-date with any developments relevant to their role. This will include training to understand:



· The assessment process for providing early help and statutory intervention, including local criteria for action and CSCS referral arrangements.

· How LAs conduct child protection case conferences and a child protection review conferences, to enable the DSL to attend and contribute to these effectively when required.

· The importance of providing information and support to CSCS.

· The lasting impact that adversity and trauma can have.

· How to be alert to the specific needs of children in need, pupils with SEND and/or relevant health conditions, and young carers.

· The importance of internal and external information sharing.

· The Prevent duty.

· The risks associated with online safety, including the additional risks faced online by pupils with SEND.



[bookmark: _Monitoring_and_review_1]Monitoring and review

This policy is reviewed at least annually by the DSL and the headteacher. This policy will be updated as needed to ensure it is up-to-date with safeguarding issues as they emerge and evolve, including any lessons learnt.





Any changes made to this policy will be communicated to all members of staff. All members of staff are required to familiarise themselves with all processes and procedures outlined in this policy as part of their induction programme. The next scheduled review date for this policy is date.

Appendix A: Allegations and Concerns Flow Chart

		

		I have concerns about a child’s welfare

		

		



		

		

		

		



		

		I will write brief factual notes of my concerns on CPOMS and notify the designated safeguarding lead or, in their absence, the deputy designated safeguarding person.

		



		

		

		

		

		

		



		

		The designated safeguarding lead will decide who is the most appropriate person is to speak to the child and carers as appropriate*

		



		







		I have Safeguarding concerns

		

		I no longer have 

Safeguarding concerns

		

		I have concerns that a member of staff (including volunteers) has behaved in an inappropriate way that has harmed or may have harmed a child



		

		

		

		

		



		The designated safeguarding lead should make a referral to LA Children’s Social Care by phone

Tel: 01606 275099 

(Mon – Thurs 8.30am – 5pm /Fri  8.30am – 4.30pm

Emergency Duty Team  01244 977277 (evenings / weekends)

A TAF (Team Around the Family) offers a basis for early referral and information sharing between organisations. Staff need to be aware if one has already taken place

		

		No further Child Protection Action but the school may act to ensure child and family appropriately supported including undertaking a TAF

		

		Allegations should be reported immediately to the Headteacher or the Chair of Governors if the Headteacher is the subject of concern and the 

situation assessed



		

		

		

		

		

		



		

		

		

		

		If there are still concerns the LA personnel must be contacted to provide advice, support and to investigate the concerns tel: 01244 973400 and may advise a referral to the Safeguarding Unit



		

		

		Designated safeguarding lead to ensure recording is securely stored on CPOMS 

		

		



		

		

		

		









 * assessment should be undertaken with the agreement of the child and their parents or carers. It should involve the child and family as well as all the professionals who are working with them... 

if parents and/or the child do not consent to an early help assessment, then the lead professional should make a judgement as to whether, without help, the needs of the child will escalate. If so, a referral into local authority children's social care may be necessary.





		The referral must be followed up in writing within 24 hours using the agreed LA proforma

		

		

		



		

		

		

		



		Social Worker and manager acknowledge receipt and decide on the next course of action within one working day. School staff should contact Social Care if they are unsure of actions being undertaken by Social Care

		

		

		



		

		

		

		



		School staff should continue to support the child and attend multi-agency meetings as appropriate

		

		

		



		

		

		

		



		

Safeguarding Leads should ensure that all recording is securely stored for 6 years past the child’s 18 birthday 

If the child moves to another setting the Child Protection file will be handed to the designated safeguarding lead at the new setting, making sure that the Child Protection file is transferred separately from the main pupil file.

		

		

		



		

		

		

		



		

		

		



















	





Appendix B DSL Poster

Designated Safeguarding Leaders and Managers



 ‘Safeguarding is Everybody’s Business’



The designated teacher for all safeguarding and child protection issues is xxxxxxxx(xxxxxxx) and in his absence xxxxxxxxxxxxx(xxxxx) or is the designated teacher.

The designated Governor is:

xxxxxxxxxxxxxxxxxxxxx





























GUIDELINES FOR CHILD PROTECTION



All staff will adhere to  eg; Cheshire West and Chester child protection procedures (www.cheshirewestandchester.gov.uk/residents/health_and_social_care/children_and_young_people/information_for_practitioners/child_protection.aspx). These procedures state the advice to be followed by each agency when a child is thought to be suffering or likely to suffer significant harm. 



PROCEDURE

· All suspected physical non-accidental injury, emotional abuse, sexual abuse and neglect must be reported without delay to the named Child Protection Officer (xxxxxxxxxx) or in their absence the named Deputy Child Protection Teacher (xxxxxxxx). Any action taken to protect a child from harm must be taken on the same day. Always record in writing on CPOMS (Child Protection Online Management System). 

https://xxxxxx.cpoms.net/login



· In the case of a verbal complaint made by a child 

a. wherever possible seek the aid of an adult witness

b. write down the conversation in script form i.e. “child said……adult said” 

c. apply non-leading questioning techniques (‘Tell me about that’, ‘Explain that to me’, ‘Describe that’)

d. keep the report factual 

e. date and sign the report

f. obtain signature of witness if present

g. report to the named Child Protection Officer (Jon Lenton, Vice Principal)

h. in their absence report to the named Deputy Child Protection Teacher (Steve Ellis, Principal / Sally Sumnall).



· No records must be kept on personal laptops. 





















Appendix C: Essential Contacts



			

		Contact Details



		Designated Senior Lead

		Kelsall – David Wearing

Boughton Heath – Jon Lenton

Mill View – Ali Gibbons

Bexton- Emily Armstrong

Manor Park- Simon Cotterill



		Principal

		Kelsall – David Wearing

Boughton Heath - Steven Ellis

Mill View – Kate Doyle

Bexton- Emily Armstrong

Manor Park- Simon Cotterill



		Nominated Governor for Safeguarding

		Kelsall – Carol Owens

Boughton Heath – Helen Patternson

Mill View – Joanne Wraige

Bexton-

Manor Park- 



		Chair of Governors

		Kelsall – Martin Little

Boughton Heath – Kate Lee

Mill View – Steven Webb

Bexton- John Squires

Manor Park- Lee Williams



		Deputy Designated Person

		Kelsall – Chloe Creek

Boughton Heath – Steve Ellis, Sally Sumnall

Mill View – Kate Doyle

Bexton- Jill Sach

Manor Park- Sarah Jeffery



		Local Authority Designated Officer

		Katherine Appleton  0151 33 74570



		Local Authority Safeguarding Children in Education Manager

		



		Local Authority Safeguarding Children in Education Officer 

		



		Legal Services Helpline

		Eleanor Drabble 01613008023 (Browne Jacobson)



		Human Resources

		Eleanor Drabble 01613008023 (Browne Jacobson) 



		Children’s Social Care Integrated Access and Referral Team (i-ART)

8.30-5pm Mon-Thurs

8.30-4.30 Fri

		



		Emergency Duty Team 

(Out of hours)

4.30pm-8am Mon-Thurs

From 4pm Friday

24hours weekends and bank holidays

		



		TAF Co Ordinator

		Kelsall – Laura Robinson

Boughton Heath – Jon Lenton

Mill View – Ali Gibbons

Bexton- 

Manor Park



		TAF Champion

		



		Safeguarding Children Partnership

		



		5-19 Health and Wellbeing Service

		



		CAMHS (0-16 Service)

		



		Police

		



		Safer Schools Officer
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Strategic Improvement and Evaluation Plan



                                                                                                                               2021-2022



                                                                                                                                                                                                                                    ‘Securing continual improvement through rigorous and accurate self-evaluation’





























































Contextual Information 



		School characteristics



		



		Last Inspection Report (section 5) Date () Overall school effectiveness ()









		Areas for further improvement

		Evidence of improvement since LIR



		

		· 











		Overall school effectiveness



		

The school’s own self-evaluation judges the overall effectiveness to be Outstanding 



The school’s own self-evaluation judges the Quality of Education to be Outstanding 



Behaviour and attitudes to be Outstanding



Personal development to be Outstanding



Leadership and management to be Outstanding   



Early years to be Good 































Strategic Vision and Implementation



2021-2022 

One space. One team. Endless possibilities...

 

Our children will show even greater academic progress, emotional resilience and have benefited from a wider and richer curriculum.



Vision





PRIMARY FOCUS: COVID SAFETY

 

Strategic Objectives 2021-2022



































Values



Strategic Vision and Implementation



2021-2022



 Primary Focus- COVID-19 Safety



 





Priorities and Performance Measures



Positive COVID cases in a school

Pupil’s Attendance 

Staff Absence as a result of COVID (days)
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Three-year key school improvement priorities 



		

		Academic Year

 September 2021-2022

		Academic Year 

2022-2023

		Academic Year

2023 onwards



		Quality of Education

		

		

		



		Behaviour and attitudes

		

		

		



		Personal development

		

		

		



		Effectiveness of leadership and management

		

		

		



		Early Years

		

		

		

















































Impact Evaluations and Key Strategic Actions



		Quality of Education- Date?

		Embedded practice

		General Evidence of impact

		Further improvements 



		Intent 

Implementation 

Impact



		

		



		Quality of Education – Key Strategic Actions

		Focus for 2021-22:



		



		

		Success Criteria

		Main Action/s

		Lead/Staff 

		When/CPD/£

		Termly Review



		

		

		

		

		

		



		

		

		

		

		

		









		Behaviour and Attitudes- Date?

		Embedded practice

		Evidence of impact

		Further improvements 



		Behaviour management



Safe Environment



Attendance and Punctuality 





		· 

		· 



		Behaviour and Attitudes – Key Strategic Actions

		Focus for 2021-22:



		



		

		Success Criteria

		Action/s

		Lead/Staff 

		When/CPD/£

		Review



		

		

		

		

		

		



		

		

		

		

		

		









		Personal Development- 

		Embedded practice

		Evidence of impact

		Further improvements 



		Curriculum

Spiritual, moral, social and cultural development

Relationships, sex and health education

		· 

		· 



		Personal Development – Key Strategic Actions

		Focus for 2021-22:



		



		

		Success Criteria

		Action/s

		Lead/Staff 

		When/CPD/£

		Review



		

		

		

		

		

		



		

		

		

		

		

		











		Leadership and Management- Sept 2020

		Embedded practice

		Evidence of impact

		Further improvements 



		Vision

Curriculum

Professional Development 

Staff Wellbeing and Engagement

Governance

Safeguarding 



		· 

		



		Leadership and Management – Key Strategic Actions

		Focus for 2021-22:



		1. 



		

		Success Criteria

		Action/s

		Lead/Staff 

		When/CPD/£

		Review



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		











		Early Years- September 2021

		Embedded practice

		Evidence of impact

		Further improvements 



		Intent

Implementation

Impact 



		· 

		· 



		Early Years – Key Strategic Actions

		Focus for 2021-22:



		







		

		Success Criteria

		Action/s

		Lead/Staff 

		When/CPD/£

		Review



		

		

		· 

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		









1.Academic Progress





2.Personal Development





Build and deliver a curriculum which is knoweldge rich and humanity rich.





3.Quality of Education 





4.Financial Health





5.Staff Wellbeing and Support 





Teach children how to self regulate their emotional state.





Accept failure as part of learning.





Develop children's emotional resilience in order to support their ability to grow.  





Increase the academic progress in reading, writing and mathematics across the school.





Accelerate pupil progress for those who are at risk of underperformance.





Ensure children receive  adequate parental support at home in order to continue to make at least good progress.





Use tangible experiences to drive learning opportunities particularly cultivating play in unstructured parts of the day .





Ensure learning is progressive and systematic with clear feedback for improvements





Offer support through a new mental health practioner for pupils and staff wellbeing.





Broaden connections between academies in order to reduce workload ands share resources.





Encourage professional and personal development through the appraisal system. 





Maintain financial stability and solvency of the school 





Ensure value for money and positive impact of pupil premium and sports premium money.





Respond to national funding changes responsibly.





6.Leadership and Governance 





Implement leadership structure consisting of two AHT roles





Management from middle leaders clearly drives improvement across the curriculum.





Maintain and develop effective policies and procedures to safeguard pupils.







































































Respect

yourself, others and property









Independence

trying to do things on our own







Kindness

showing care and love







Honesty

telling the truth









Determination

trying our best







Responsibility

actions and attitudes

































1.Academic Progress





2. Personal Development 





A. Phonics and core subject achievement is well above national comparators





3.Quality of Education





4.Financial Health





5.Staff Wellbeing and Support 





A. Safe spaces are used by children to self regulate as highlighted by pupil voice





 B. Children will regularly challenge themselves within lessons as highlighted through pupil voice, staff voice and books.





C. Bullying and discrimination are extremely rare as evidenced by pupil and parent voice





A. Progress measures will be above 0 for reading, writing and mathematics





B. SGP ranks will be above 50 in reading and mathematics





C. Attainment will be above national comparators





B. Children will have access to a full curriculum offer including remote education





A. The school has a mental health lead who ovesees improvement of wellbeing and support.





B. Teachers have access to external coaching





C. Teachers say workload is manageable





A. The school remains in a surplus budget position





B. Pupil premium money demonstrates impact on educational performance





C. No more than 75% of the overall budget  is spent on staffing





C. Children will have play based opportunities during unstructured times of the day. 





D. Nearly all pupils say they feel safe in school as evidenced by pupil and parent voice





D. Attendance remains above 96%





6. Leadership and Governance





Stakeholder voice at all levels demonstrates clear and consistent leadership of school





B. Build experience and leadership at all levels through quality coaching and feedback.





C. Create a culture of vigilance that supports effective child protection arrangements.
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Pupil Premium

Report

2021-2022
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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 

Before completing this template, you should read the guidance on using pupil premium. 

Before publishing your completed statement, you should delete the instructions (text in italics) in this template, including this text box.















School overview

		Detail

		Data



		School name

		



		Number of pupils in school 

		



		Proportion (%) of pupil premium eligible pupils

		



		Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)

		



		Date this statement was published

		



		Date on which it will be reviewed

		



		Statement authorised by

		



		Pupil premium lead

		



		Governor / Trustee lead

		





Funding overview

		Detail

		Amount



		Pupil premium funding allocation this academic year

		£



		Recovery premium funding allocation this academic year

		£



		Pupil premium funding carried forward from previous years (enter £0 if not applicable)

		£



		Total budget for this academic year

If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year

		£





Part A: Pupil premium strategy plan

[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent

		You may want to include information on:

· What are your ultimate objectives for your disadvantaged pupils?

· How does your current pupil premium strategy plan work towards achieving those objectives?

· What are the key principles of your strategy plan?







Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

		Challenge number

		Detail of challenge 



		1

		Add or delete rows as needed



		2

		



		3

		



		4

		



		[bookmark: _Toc443397160]5

		







Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

		Intended outcome

		Success criteria



		Add or delete rows as needed

		



		

		



		

		



		

		










Activity in this academic year 2021-2022

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.



Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ [insert amount]

		Activity

		Evidence that supports this approach

		Challenge number(s) addressed



		Add or delete rows as needed.

		

		



		

		

		







Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

Budgeted cost: £ [insert amount]

		Activity

		Evidence that supports this approach

		Challenge number(s) addressed



		Add or delete rows as needed.

		

		



		

		

		







Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ [insert amount]

		Activity

		Evidence that supports this approach

		Challenge number(s) addressed



		Add or delete rows as needed.

		

		



		

		

		







Total budgeted cost: £ [insert sum of 3 amounts stated above]















Part B: Review of outcomes in the previous academic year



Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 

		Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to account. Given this, please point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, for example, standardised teacher administered tests or diagnostic assessments such as rubrics or scales.

If last year marked the end of a previous pupil premium strategy plan, what is your assessment of how successfully the intended outcomes of that plan were met? 







		Year 1 Review (2021-2022)

		Amendments for next year

		Year 2 Review (2022-2023)

		Amendments for next year



		Impact

		Issues

		

		Impact

		Issues

		



		

		

		





















		

		

		



		Overall review: End of Year 3 (2023-2024)



		Desired Outcome

		Actions / Approach

		Estimated Impact

		Lessons Learned

		Cost



		

		

		



























		

		







Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England

		Programme

		Provider



		

		



		

		







Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information: 

		[bookmark: _Hlk80604898]Measure

		Details 



		How did you spend your service pupil premium allocation last academic year?

		



		What was the impact of that spending on service pupil premium eligible pupils?

		









Further information

		Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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It is important that your grant is used effectively and based on school need. The Education Inspection Framework makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their respective roles and perform these in a way that enhances the effectiveness of the school’.



Under the Quality of Education Ofsted inspectors consider:

Intent - Curriculum design, coverage and appropriateness

Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment

Impact - Attainment and progress



To assist schools with common transferable language this template has been developed to utilise the same three headings which should make your plans easily transferable between working documents.



Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they offer. This means that you should use the Primary PE and sport premium to:



· Develop or add to the PESSPA activities that your school already offer

· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years

· The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget should fund these.



Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium.



We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.



Schools are required to publish details of how they spend this funding, including any under-spend from 2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding must be spent by 31st July 2022.



We recommend regularly updating the table and publishing it on your website throughout the year. This evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To see an example of how to complete the table please click HERE.

[image: ]	



 (
Details
 
with
 
regard
 
to
 
funding
Please
 
complete
 
the
 
table
 
below.
)



		Total amount carried over from 2019/20

		£



		Total amount allocated for 2020/21

		£



		How much (if any) do you intend to carry over from this total fund into 2021/22?

		£



		Total amount allocated for 2021/22

		£



		Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022.

		£





 (
Swimming
 
Data
Please
 
report
 
on
 
your
 
Swimming
 
Data
 
below.
)



		Meeting national curriculum requirements for swimming and water safety.



N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can then transfer to the pool when school swimming restarts.

Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even if they do not fully meet the first two requirements of the NC programme of study

		



		What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?

N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2020.

Please see note above

		%



		What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?

Please see note above

		%



		What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

		%



		Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?

		Yes/No







[image: ][image: ] (
Created
 
by:
) (
Supported
 
by:
)

 (
Action
 
Plan
 
and
 
Budget
 
Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
 
evidence
 
of
 
impact
 
that
 
you
 
intend
 
to
 
measure
 
to
 
evaluate
 
for
 
pupils
 
today
 
and
 
for
 
the
 
future.
)



		Academic Year: 2020/21

		Total fund allocated:

		Date Updated:

		



		Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school

		Percentage of total allocation:



		

		%



		Intent

		Implementation

		Impact

		



		Your school focus should be clear what you want the pupils to know and be able to do and about

what they need to learn and to

consolidate through practice:

		Make sure your actions to achieve are linked to your intentions:

		Funding allocated:

		Evidence of impact: what do pupils now know and what can they now do? What has changed?:

		Sustainability and suggested next steps:



		

		

		£

		

		



		Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

		Percentage of total allocation:



		

		%



		Intent

		Implementation

		Impact

		



		Your school focus should be clear what you want the pupils to know and be able to do and about

what they need to learn and to

consolidate through practice:

		Make sure your actions to achieve are linked to your intentions:

		Funding allocated:

		Evidence of impact: what do pupils now know and what can they now do? What has changed?:

		Sustainability and suggested next steps:



		

		

		£

		

		







		Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

		Percentage of total allocation:



		

		%



		Intent

		Implementation

		Impact

		



		Your school focus should be clear

		Make sure your actions to

		Funding

		Evidence of impact: what do

		Sustainability and suggested



		what you want the pupils to know

		achieve are linked to your

		allocated:

		pupils now know and what

		next steps:



		and be able to do and about

		intentions:

		

		can they now do? What has

		



		what they need to learn and to

		

		

		changed?:

		



		consolidate through practice:

		

		

		

		



		

		

		£

		

		



		Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

		Percentage of total allocation:



		

		



		Intent

		Implementation

		Impact

		



		Your school focus should be clear

		Make sure your actions to

		Funding

		Evidence of impact: what do

		Sustainability and suggested



		what you want the pupils to know

		achieve are linked to your

		allocated:

		pupils now know and what

		next steps:



		and be able to do and about

		intentions:

		

		can they now do? What has

		



		what they need to learn and to

		

		

		changed?:

		



		consolidate through practice:

		

		

		

		



		Additional achievements:

		

		£

		

		







		Key indicator 5: Increased participation in competitive sport

		Percentage of total allocation:



		

		%



		Intent

		Implementation

		Impact

		



		Your school focus should be clear

		Make sure your actions to

		Funding

		Evidence of impact: what do

		Sustainability and suggested



		what you want the pupils to know

		achieve are linked to your

		allocated:

		pupils now know and what

		next steps:



		and be able to do and about

		intentions:

		

		can they now do? What has

		



		what they need to learn and to

		

		

		changed?:

		



		consolidate through practice:

		

		

		

		



		

		

		£

		

		









		Signed off by



		Head Teacher:

		



		Date:

		



		Subject Leader:

		



		Date:

		



		Governor:

		



		Date:
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Annual Safeguarding Report to the 

Governing Body

 

2021-2022

 

 

 

 

 

 

 



Governance and Leadership 

Effective leadership and governance of schools is a recurring theme running through both  

“Keeping Children Safe in Education” 2021 and the new Ofsted Inspection Framework. The following report is structured to afford an overview of basic safeguarding data but also to create an opportunity for these arrangements to be critically evaluated to support evidence of effectiveness 



Training Review

		Training

		Note

		Training

		Note



		Prevent Training

		

		Neglect

		



		Safeguarding Basic Awareness Safeguarding Level 1

		

		Physical abuse



		



		Safeguarding Level 2 enhanced training- For DDSL and DSLs

		

		Sexual abuse/assault



		



		Safeguarding Update

		

		Emotional abuse

		



		Safer Recruitment

		

		Bullying, including online bullying and prejudice-based bullying

		



		Domestic Abuse- 

		

		Racist, disability and homophobic or transphobic abuse

		



		Level 1 First Aid at Work

		

		Gender-based violence/violence against women and girls

		



		Paediatric First Aid

		

		Peer-on-peer abuse, such as sexual violence and harassment

		



		Asbestos Awareness

		

		Radicalisation and/or extremist behaviour

		



		Basic Legionella

		

		Child sexual exploitation and trafficking

		



		Fire Marshal

		

		Child criminal exploitation, including county lines

		



		GDPR Basic Awareness

		

		Serious violent crime

		



		Bereavement

		

		Teenage relationship abuse

		



		Autism Awareness

		

		Upskirting (a criminal offence; see dictionary definition for explanation)

		



		Food Hygiene Level 2

		

		Substance misuse

		



		Managing allegations Sexual Exploitation

		

		Multi Agency Risk Assessment Toolkit

		



		Online Safety

		

		Female genital mutilation

		



		forced marriage

		

		Fabricated or induced illness

		



		poor parenting

		

		Homelessness

		



		Other training:

		







		Strengths

		Development Areas



		· 

		· 



		Required Training

		Any other information



		· 

		· 







Safeguarding Training including Governors

		Have you evaluated the training and its impact on safeguarding? 

Has the training led to any changes in practice /procedures- how could you evidence this? 

How do you monitor the effectiveness of the training you and others have received? 



		  

 





 



		What arrangements are in place to ensure new starters or those staff absent on training days receive the appropriate level of training? 

Who is responsible for arranging this? Did it happen? Date and details. 



		 







 

Induction 

		What arrangements do you have in place for providing safeguarding induction training for new staff & volunteers at the school? Who has received Induction Training over the last academic year, when? 



		Staff 

		Number 

		Safeguarding Induction given Y/N, date/time frame, delivered by… 

		Safeguarding Training 

received Y/N, delivered 

by… 



		Teachers 

		0 

		

		



		LSA 

		0 

		

		



		Volunteers 

		0 

		

		



		Non- classroom staff 

		0

		

		



		Other  

		0

		

		





 

		Further details relating to Safeguarding induction at the school 



		Induction is provided by:

		



		An induction checklist is completed, including dates and when information was provided,  

		Y 

		 



		All new starters read and sign that they have understood their roles and responsibilities contained within Part 1 of KCSiE 2021 – Annex A is suggested reading  to support understanding 

		Y 

		 



		Induction includes familiarisation with school Child Protection Policy 

		Y 

		 



		All new starters have read and signed their agreement to adhere to the schools Code of Conduct (also known as Safe Working Practice Policy, Staff 

Behavioural Policy) 

		Y 

		 



		Associated safeguarding policies e.g. whistle blowing, E-Safety, Health & 

Safety etc are included in induction 

		Y 

		 



		Date when induction processes last reviewed and by whom? 

		 



		Are safeguarding topics such as FGM, 

The Prevent Agenda , forced marriage, Peer on Peer and CSE,  staffs use of social media included in the induction process? 

		Y 

How is this evidenced? 







 

Policies and other documents relating to safeguarding 

		Safeguarding policies and procedures

		Y/N

		Last Reviewed



		Anti-bullying (should include cyberbullying) should be referred to in the behaviour policy if an individual policy is not in place  

		Y 

		



		Central Record of Recruitment and Vetting Checks (S) 

		Y 

		



		Child protection (S)  

(including management of allegations, radicalisation, 

FGM/forced marriage – if applicable, CSE, peer on peer abuse and youth produced imagery/sexting)  

		Y 

		



		Children Looked After should be referred to in all other appropriate policies if an individual policy is not in place 

		N 

		



		Complaints Procedure Statement (S)

		Y 

		



		Drugs and substance misuse 

		Y 

		



		Equality Information & Objectives 

(Public Sector Equality Duty) (S) 



		Y 

		



		Administration of Medicines 

should be referred to in the Health & Safety Policy if an individual policy is not in place 

(including management of  medical conditions, intimate care) 

		Y 

		



		Health and safety (including school security and lone working) (S) 

		Y 

		



		E-safety including, risk of radicalisation and acceptable use of mobile 

technologies 

should be referred to in the Child Protection Policy if an individual policy is not in place 

		Y 

		



		Behavioural Policy (S) 

		Y 

		



		Safeguarding policies and procedures 

		Y/N 

		



		Register of Pupils’ Admission to School (S) 

		Y 

		



		Register of Attendance (S) 

		Y 

		



		Sex Education (S) 

		Y 

		



		Staff Discipline, Conduct and grievance (Procedures for 

Addressing) (S) should include staff use of social media 

		Y 

		



		Supporting Children With Medical Conditions (S) 

		Y 

		



		Use of Reasonable Force  

should be an appendix  in the behaviour policy if an individual policy is not in place 

		Y 

		



		Whistle blowing (S)

should be referenced within the staff Code of Conduct if an individual policy is not in place 

		Y 

		





 

Section 175 Audit 

		Have any self-evaluations audit tools been completed for this academic year? 

 

Who was involved in the completion of these? 

 

		Yes  

Section 175 Audit- when? 

 

 

 



		

		Name  

		Role 



		

		

		



		

		

		



		

		 

		 



		Please describe how information gathered was shared or completed with the nominated safeguarding governor 



		



		Action from Audit



		1. 





 

Single Central Record (SCR) 

		 

		Y/N 

		Last updated 

		Reviewed by  and Date



		Is a SCR in place 

		Y 

		Live 

		



		Does the SCR indicate that identity checks have been carried out and by whom? 

		Y 

		Live 

		



		Is there evidence that “right to work” in the UK checks have been completed along with suitability checks? 

		Y 

		Live 

		



		Is there evidence that all staff have been checked against the Barred List? 

		Y 

		Live 

		



		Is there a record of when enhanced DBS and / Barred List checks were completed and who carried this out? 

		Y 

		Live 

		



		Have Prohibited Orders checks been carried out on all teaching staff ?Is this evidenced on the SCR 

		Y 

		Live 

		



		Are qualifications recorded if necessary for role ? 

		Y 

		Live 

		



		Is there evidence that staff have confirmed they are not “Disqualified by 

Association” from working with children? 

If this is applicable 

		Y 

		Live 

		



		Is evidence available of x2 references having been taken up for staff 

		Y 

		Live 

		





 

Key Recommendations from Safeguarding Audit

		Actions

		Risk



		· 

		







Multi-agency Working 

		This section should be used to provide an overview of the range of safeguarding activities undertaken at the school. You should include information on attendance at CP Conference, Strategy meetings, Core groups, professionals meetings, Child in Need meetings etc. 



		Level 1 

Universal 

Services 

		



		Level 2 

Additional 

Support 

		



		Level 3 

Targeted 

Have school participated in the Early Help panel process 

		



		Level 4 

Specialist 

Include the number of safeguarding consultations held as part of a multi-agency referral (MARF’s completed) 

		



		If you have received notification of domestic violence in the home of students/staff please outline the support offered and/ action taken 

		





 

		Nature of concern

		Number of

referrals

		Number of

children referred

		Outcomes



		Physical 

		

		

		



		Sexual 

		

		

		



		Emotional 

		

		

		



		Neglect 

		

		

		



		Number of pupils made subject to a child protection/ Child in Need plan, this academic year 

		





 

School participation in child protection conference process 

		Number of child protection

conferences held

		Number

attended

		Number

of reports

submitted

		Number of core group meetings held

		Number attended



		0

		0

		0

		0

		0





 

		Aspect of CIC  

		Number of Pupils 



		Are currently in care

		0 



		Are adopted from care

		



		Are under a Special Guardianship order

		







Allegations

		Number of allegations made against staff 

		0 



		Number of consultations undertaken with the LADO over the academic year? 

		0 



		Number of referral to the LADO where outcomes have not been achieved 

		0 



		Please outline learning achieved via analysis of allegations and any changes made to schools processes / Code of Conduct as a result 



		

 

 

 





Number of Record Keeping 

		Are process in place to review safeguarding records to afford an overview of issues, actions taken and outcomes achieved  

(for example; you may wish to reference the use of chronologies) 

		



		Do you have a system in place to evidence transfer of child protection files to the next school attended by the pupil to ensure continuity? 

 

How many records were transferred over the last academic year? 

		



		Are systems in place to ensure archived records are recoverable ? 

		



		If an audit of record keeping has been undertaken in the last year, what changes if any have been implemented or learning achieved 



		





Attendance   

		School has in place policies, procedures and responses for pupils who go missing from education (especially on repeat occasions) 

 

		



		Procedures are in place to inform LA when plans 

are initiated to take pupils off-roll, when they: 

· leave school to be home educated; 

· move away from the school's location 

· will remain medically unfit beyond compulsory school age 

· are in custody for four months or more (and will not return to the school afterwards); or  are permanently excluded. 

 

		





 

 

 Summary of Supervision

		Who has supported and supervised the DSL over the course of the year?

		



		Signed DSL

		



		Signed DDSL

		



		Signed CEO

		[image: ]
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		School

		

		Principal

		



		Date completed:

		

		Chair of LGB

		







		VISION AND STRATEGY:

		COMMENTS:



		The school vision: 



SDP targets for this academic year:

		SDP Priorities

		Reason (Outcomes, L &M etc)



		1. 

		



		2. 

		



		3. 

		



		4. 

		



		5. 

		



		6. 

		



		7. 

		





Are all SDP targets on track?        YES

If no, please provide details in comments section.

		Summer Term update







		EDUCATIONAL PERFORMANCE:

		COMMENTS:



		



		

		Autumn

		Spring

		Summer



		ASP analysed 

		X

		

		



		IDSR analysed

		X

		

		



		FFT analysed

		X

		

		



		Internal outcomes shared

· STAR tests for Reading and Mathematics- whole school

· Writing judgements- whole school



		X

		

		



		Phonics results

		X

		

		



		Good Level of Development for EYFS

		x

		

		



		SOAP discussed and analysed

		x
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RAMP OVERALL: 

Strengths:



Areas of Note:



Areas of Weakness:







		HR/FINANCIAL/BUSINESS PERFORMANCE:  

		COMMENTS:



		

		Year

		2021-2022

		2022-2023

		2023-2024



		Total Income

		 

		 

		 



		Total Expenditure

		 

		 

		 



		In year surplus/deficit

		 

		 

		 



		Overall Surplus/Deficit Position (exclude non-revenue reserves)

		 

		 

		 



		All other funds held in reserve

		 

		 

		 







Items noted in internal audit/audit management letter:

Issues arising:









		[image: ]

RAMP OVERALL: 





		COMPLIANCE:

		COMMENTS:



				

		Autumn

		Spring

		Summer



		SRE Policy

		X

		

		



		Equality Duty

		x

		

		



		PPG report

		

		

		



		Residential Visits

		X

		

		



		SEND Policy & Offer

		

		

		



		Behaviour Policy

		

		

		



		Anti-Bullying Policy

		

		

		



		Before and After School Provision

		x

		

		



		Website Compliance

		X

		

		



		Pupil Voice

		X

		

		



		Staff Wellbeing

		X

		

		



		Staff Surveys

		

		

		



		Parent Surveys

		x

		

		



		GDPR

		x

		

		



		Health and Safety Report

		X

		

		







Parent Survey Results:



		

		 

		Strongly agree

		Agree

		Disagree

		Strongly disagree



		Autumn 

		Q1. My child is happy at this school.

		

		

		

		



		

		Q2. My child feels safe at this school.

		

		

		

		



		

		Q3. The school makes sure its pupils are well behaved.

		

		

		

		



		

		Q4. My child has been bullied and the school dealt with the bullying quickly and effectively.

		

		

		

		



		Spring

		Q5. The school makes me aware of what my child will learn during the year.

		

		

		

		



		

		Q6. When I have raised concerns with the school they have been dealt with properly.

		

		

		

		



		

		Q7a. Does your child have special educational needs and/or disabilities (SEND)?

		

		

		

		



		

		Q7b. My child has SEND, and the school gives them the support they need to succeed.

		

		

		

		



		Summer

		Q8. The school has high expectations for my child.

		

		

		

		



		

		Q9. My child does well at this school.

		

		

		

		



		

		Q10. The school lets me know how my child is doing.

		

		

		

		



		

		Q11. There is a good range of subjects available to my child at this school.

		

		

		

		



		

		Q12. My child can take part in clubs and activities at this school.

		

		

		

		



		

		Q13. The school supports my child's wider personal development.

		

		

		

		









Evidence considered: PPG report, external reviews of provision, parent surveys and chatter group surveys for children.







		



		SAFEGUARDING:

		COMMENTS:



		

Safeguarding Governor: 

Name:

Training: 

		

		Autumn

		Spring

		Summer



		Section 175 Audit 

		X

		

		



		KCSiE update to all staff

		x

		

		



		Safer Recruitment Checks 

		x

		

		



		SCR compliance 

		x

		

		



		Medical Register

		

		

		



		Curriculum

		

		

		



		CAT Annual Safeguarding Review 

		x

		

		



		Safeguarding policy check

		x

		

		



		School Security

		

		

		



		Staff Training- Basic Awareness

		

		

		



		Child Protection Training log

		

		

		



		Prevent training

		

		

		



		Safeguarding governor visit

		x

		

		







Evidence considered: S175, External review of safeguarding, documentation including SCR, 
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RAMP OVERALL: 











		GOVERNANCE:

		COMMENTS: 



		Meetings this term: 

Attendance:

Vacancies: 

Governor Visits: 

Training / CPD undertaken this term – please provide details:



Governance review completed (date): None at this time

		



		RISK MANAGEMENT :

		COMMENTS: 



				

		Likelihood



		

		1

Rare

		2

Unlikely

		3

Possible

		4

Likely

		5

Almost Certain



		Consequence

		1

Negligible

		1

Low

		2

Low

		3

Low

		4

Routine

		5

Routine



		

		2

Minor

		2

Low

		2

Routine

		6

Routine

		8

High

		10

Significant



		

		3

Moderate

		3

Low

		6

Routine

		9

High

		12

Significant

		15

Critical



		

		4

Major

		4

Routine

		8

High

		12

Significant

		16

Critical

		20

Critical



		

		5

Catastrophic

		5

Routine

		10

Significant

		15

Critical

		20

Critical

		25

Critical





RAMP Identification 

Top Five Risks to Academy:



1)  

2)  

3)  

4)  

5)  



Are there any risks not identified above that are above a rating of 12: Yes/No



		Please comment on the top five risk opposite. 







		LGB notes to the Trust Board:



		





































Signed …………………………………………………………   Date……………………………………..Chair of Governors
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Quality Assurance Document



 



 



School



 



 



Principal



 



 



Date completed:



 



 



Chair of LGB



 



 



 



VISION AND STRATEGY:



 



COMMENTS:



 



The school vision:



 



 



 



SDP targets for this academic year:



 



SDP 



Priorities



 



Reason (Outcomes, L &M etc)



 



1.



 



 



 



2.



 



 



 



3.



 



 



 



4.



 



 



 



5.



 



 



 



6.



 



 



 



7.



 



 



 



Are all SDP t



argets on track?        YES



 



If no, please provide details



 



in comments section



.



 



Summer Term update



 



 



 



EDUCATIONAL PERFORMANCE:



 



COMMENTS:



 



 



 



 



Autumn



 



Spring



 



Summer



 



ASP analysed 



 



X



 



 



 



IDSR 



analysed



 



X



 



 



 



FFT 



analysed



 



X



 



 



 



Internal outcomes shared



 



·



 



STAR tests for Reading and Mathematics



-



 



whole school



 



·



 



Writing judgements



-



 



whole school



 



 



X



 



 



 



Phonics results



 



X



 



 



 



Good Level of Development for EYFS



 



x



 



 



 



SOAP discussed and analysed



 



x



 



 



 



 



 



 



RAMP OVERALL: 



 



Strengths:



 



 



Areas of Note



:



 



 



Areas of Weakness



:



 



 



 



HR/



FINANCIAL



/BUSINESS



 



PERFORMANCE:  



 



COMMENTS:



 



 



Year



 



2021



-



2022



 



2022



-



2023



 



2023



-



2024



 



Total



 



Income



 



 



 



 



 



 



 



Total



 



Expenditure



 



 



 



 



 



 



 



In



 



year



 



surplus/deficit



 



 



 



 



 



 



 



Overall



 



Surplus/Deficit



 



Position



 



(exclude



 



non



-



revenue



 



reserves)



 



 



 



 



 



 



 



All



 



other



 



funds



 



held



 



in



 



reserve



 



 



 



 



 



 



 



 



Items



 



noted



 



in



 



internal



 



audit/audit



 



management



 



letter:



 



Issues aris



ing



:



 



 



 



 



 



 



RAMP OVERALL: 



 



 






 


2021-2022 Quality Assurance Document 


 


School  Principal  


Date completed:  Chair of LGB  


 


VISION AND STRATEGY: COMMENTS: 


The school vision:  


 


SDP targets for this academic year: 


SDP Priorities Reason (Outcomes, L &M etc) 


1.   


2.   


3.   


4.   


5.   


6.   


7.   


Are all SDP targets on track?        YES 


If no, please provide details in comments section. 


Summer Term update 


 


 


EDUCATIONAL PERFORMANCE: COMMENTS: 


 


 


 Autumn Spring Summer 


ASP analysed  X   


IDSR analysed X   


FFT analysed X   


Internal outcomes shared 


 STAR tests for Reading and Mathematics- 


whole school 


 Writing judgements- whole school 


 


X   


Phonics results X   


Good Level of Development for EYFS x   


SOAP discussed and analysed x   


 


 


 


RAMP OVERALL:  


Strengths: 


 


Areas of Note: 


 


Areas of Weakness: 


 


 


HR/FINANCIAL/BUSINESS PERFORMANCE:   COMMENTS: 


 


Year 2021-2022 2022-2023 2023-2024 


Total Income       


Total 


Expenditure 


      


In year 


surplus/deficit 


      


Overall 


Surplus/Deficit 


Position (exclude 


non-revenue 


reserves) 


      


All other funds 


held in reserve 


      


 


Items noted in internal audit/audit management letter: 


Issues arising: 


 


 


 


 


 


RAMP OVERALL:  
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xxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Pupil Premium Review

		Pupil Premium Reviewer

		



		Headteacher

		



		Chair of Governors

		



		Length of visit

		



		Date Completed

		







Abacus Judgements

O- Previous Judgement 

X- Current Judgement 

		

		Inadequate

		Requires Improvement

		Good

		Outstanding



		Overall Effectiveness

		                                                                                                  OX



		Quality of Education

		                                                                                                  OX



		Behaviour and Attitudes

		                                                                                                  OX



		Personal Development

		                                                                                                  OX



		Leadership and Management

		                                                                                                  OX



		EYFS

		                                                                                                  OX







School Improvement Tier: xxxxxxxxxxxxxxxxxxx is a Tier 1 School 

[image: ][image: ]



Agenda



Objective:

· To undertake a review and ascertain the impact of how the pupil premium money is spent at xxxxxxxxxxx

· [bookmark: _GoBack]To discuss with leaders how the money can be better spent in order to maximise the impact on pupil premium outcomes.



Key Lines of Enquiry:

· How are leaders spending the money?

· What are standards like for pupil premium and other pupils?

· What is the impact of intervention strategies?

· How robust is the documentation related to PPG to chronical the impact of interventions and standards?

· How are leaders using the money and how clear is the decision making?



Review Methodology: Pre Visit



		Evidence sources used in the planning phase:

		

		Comment if needed



		Website

		

		



		PP statement

		

		



		PP policy

		

		



		ASP, IDSR and FFT data

		

		



		Current cohort progress data

		

		



		OFSTED report

		

		



		Development plan

		

		



		Other

		

		







		Evidence of school performance



		Key statements from Ofsted report(s)

relating to the performance of

disadvantaged pupils:



		



		Summary of school’s performance data:

		Does the school’s performance data indicate that attainment and progress for disadvantaged pupils are improving, and that gaps are closing, both within the school and compared to the national average?





		School’s pupil premium statement:

		Does the school’s published pupil premium statement clearly describe how the school is planning to allocate funding to raise attainment and progress for disadvantaged pupils, and close gaps?













Summary

What is working well?









Things to consider/even better if…









Immediate Actions/Next Steps







Revised strategies following the school visit



		Focus

		Barriers to

learning



		Desired

outcomes



		Success Criteria

		Chosen Strategy

		Evaluation of

impact
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Tier 1: Universal Support
(Core)

Tier 2: Targeted Support
(Core)

Tier 3: Sustained Centralised
Support (Additional Support)

Statutory Data
Contextualised  for
school

At or above national

One or two below national

Majority below national

Ofsted
Judgement

Outstanding or Good

Outstanding or Good

Requiting Improvement or category
for improvement

Internal Data

‘Attainment and progress are in line
with or above national data

(where below contextua reasons dentiied)

Attainment o progress are

below national data
(where below contextua reasons dentiled)

Attainment and progress are both
below national data

Risk
Assessment

No significant or critical risks

Some critical risks

High levels or critical risk
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Improvement Tiers

Tier 3: Sustained Centralised Support (Additional SI):
Schools that are judged to be within a category or requiring
improvement by Ofsted or that have the majority of their
statutory results significantly below national comparators.

Tier 2: Targeted Support (Core SI): Schools (Good or
Outstanding) that have one or two statutory resulted below the
national average and/or internal data points to an area of concern
identified on the school’s RAMP.

Tier 1: Universal Support (Core SI): Schools that are judged
good or outstanding and have statutory results at or above national
comparators. If not all- context should be taken into account
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MAT website Checklist



All academy trusts publish certain information on their external-facing websites.

This template details the information that each academy should publish on their website. In line with the latest DfE guidance, this checklist determines whether the information is statutory, recommended, or dependent on an academy trust’s funding agreement.



The DfE specifies that certain pieces of information ‘must’ be published – these are outlined below as ‘yes’ under the ‘Statutory?’ column. Where the DfE states that certain information ‘should’ be published, these are outlined below as ‘Recommended’ under the ‘Statutory?’ column 



[New] Please note that academy trusts are expected to provide paper copies of their website content to parents, should they request it.









[bookmark: _GoBack]









						Last updated: June 2021







		Information description

		Required for CAT site?

		Academy Site?

		Statutory?

		Published? (Y/N)



		Annual reports and accounts



		The annual audited accounts and report, published no later than 31 January

		Yes

		No

		Yes

		



		The memorandum and articles of association, annual report, funding agreement (including master and supplementary agreements), and the names of charity trustees and members

		Yes

		No

		Subject to funding agreement – but strongly recommended by DfE

		



		Governance arrangements



		In a readily accessible format, the structure and remit of the trust’s members, board of trustees, its committees and local governing boards (LGBs), and the full names of the chair of each (where applicable), including the scheme of delegation for the trust and terms of reference detailing clear lines of accountability

		Yes

		No, but some academy trusts publish their LGB information

		Yes

		



		Each trustee’s attendance records at board and committee meetings over the last academic year

		Yes

		No

		Yes

		



		Each local governor’s attendance records at LGB meetings over the last academic year

		Yes

		No, but some academy trusts publish their LGB information

		Yes

		



		Information on each member who has served at any point over the past 12 months – this includes the following: 

· Their full name

· Their date of appointment

· The date the member stepped down (where applicable)

Any relevant business and pecuniary interests, including governance roles in other educational institutions

		Yes

		No

		Yes

		



		Information on each trustee and local governor who has served at any point over the last 12 months – this includes the following: 

· Their full name 

· Their date of appointment

· Their term of office

· The date they stepped down (where applicable)

· Who appointed them, in accordance with the trust’s articles

· Any relevant business and pecuniary interests, including governance roles in other educational institutions 

If the trust’s accounting officer is not a trustee, their relevant business and pecuniary interests must still be published.

		Yes

		Yes, but some academy trusts publish their LGB information

		Yes

		



		A dedicated governance page, including:

· Meeting dates

· Photos of current trustees or local governors, as relevant

· Information about the role of the board of trustees, or about the local governing board, as relevant

· Information regarding how to join the relevant board

		Yes

		LGB information only

		Recommended

		



		Contact details



		Contact details including the following:

· Name of trust/academy

· Postal address

· Telephone number

· Name of member of staff who deals with queries from parents and other members of the public

		Yes

		Yes

		Recommended

		



		Other trust details, including the following: 

· The address and telephone number of the trust

		Yes

		No

		Recommended

		



		Other academy details, including the following: 

· Name of the Principal

· Name and address of the chair of the LGB (if there is one)

· Name and details of the SENCO

		No

		Yes

		Recommended

		



		[Updated] Admissions



		· Full proposed admission arrangements – including the academy trust’s published admission number (PAN), and any updates to the PAN

· Details of the person within the admissions authority to whom comments may be sent and the areas on which comments are not sought

· [Updated] Once determined, the full admission arrangements for the whole offer year. These stay on the website for the duration of the whole offer year

· If the determined admissions arrangements change during the school year, any variations in the arrangements

· Arrangements for selecting the pupils who apply

· Oversubscription criteria (how places are offered if there are more applicants than places)

· What parents should do if they want to apply for their child to attend the academy trust

· How parents can find out about the academy trust’s admissions arrangements through the LA



This requirement is sometimes met via an Admissions Policy.





		Yes

		Yes

		Yes

		



		[New] Remote education



		[New] The plan regarding the trust’s remote education provision, including the expectations for remote education, teaching approaches and number of hours per day.

		Yes

		Yes

		Yes

		



		[Updated] Exam and assessment results



		[Updated] Information on, or a link to, the academy trust’s recent Ofsted inspection

		

		Yes

		Subject to funding agreement – but strongly recommended by DfE

		



		Curriculum



		· Curriculum approach, including how the approach complies with duties outlined in the Equality Act 2010 and Special Educational Needs and Disabilities Regulations 2014 (how the curriculum is made accessible for pupils with SEND)

· Curriculum content for each year group, across each subject, including RE (even if it is taught as part of another subject or subjects or is called something else) and details of how additional information relating to the curriculum may be obtained by parents and the public

· [Primary academy trusts only] The names of any phonics or reading schemes in operation for KS1



The website should paint a full picture of the curriculum – if the academy trust follows a more sensory based approach, this should be noted.



This requirement is sometimes met via a Curriculum Policy.



		No

		Yes

		Subject to funding agreement – but strongly recommended by DfE

		



		[Updated] Policies and procedures



		· Behavioural Policy, including an anti-bullying strategy

· Charging and Remissions Policy, which must include details of activities or cases for which pupils’ parents are charged, and circumstances where exceptions are made on a payment

· Academy trust-specific Complaints Procedure Policy

· Child Protection and Safeguarding Policy

· [New] Whistleblowing procedure

		Only if providing an overarching policy

		Yes

		Recommended



Regarding the Child Protection and Safeguarding Policy, ‘Keeping children safe in education’ requires that this policy be made publicly available, either on the academy trust’s website, or by other means.

		



		Arrangements for handling complaints from parents of children with SEND about the support provided by the school

		Only if providing an overarching policy

		Yes

		Yes

		



		· All Statutory CAT Policies and relevant non statutory policies linked to individual academies. 

		Only if providing an overarching policy

		Recommended

		Recommended



[bookmark: _Hlk44656602]Regarding the First Aid Policy, EAL Policy and Health and Safety Policy, the Independent School Standards Regulations 2014 requires these to be made available to parents. Publishing them on the academy trust’s websites is an effective way of meeting this requirement. The other policies required by these regulations are mentioned elsewhere in the checklist.



Regarding the SEND Policy, the ‘Special educational needs and disability code of practice: 0 to 25 years’ requires academy trusts to have a SEND Policy and information on their approach to supporting pupils with SEND; however, this does not need to be published on the website. Publishing the policy on the website would be considered good practice as it provides parents with easy access to information regarding the school’s SEND provision.



Regarding the Whistleblowing Policy, the DfE recommends this is published online.

		



		[Updated] Funding



		Details of how pupil premium funding is spent (per academic year), and the effect this has on the attainment of the pupils who attract the funding, including:

· How much pupil premium funding is received for this academic year.

· Details of the main barriers to educational achievement that the disadvantaged pupils in the academy trust face.

· How pupil premium funding will be spent to address these barriers and the reasons for the approach chosen.

· How the impact of the pupil premium will be measured.

· The date of the next pupil premium strategy review.



For the previous academic year:

· How the academy trust spent its pupil premium funding.

· The effect that the pupil premium had on pupils.



[New] The plans for how the funding will be spent for the academic year should be updated by the end of the Autumn term. 



[New] [For the academic year 2020/2021] 

The government acknowledges that schools may find it difficult to publish demonstrable evidence of the impact their pupil premium spending strategy for the 2019/2020 academic year, as many pupils were not at school between March and July 2020. This year, schools may wish to monitor and report on the grant’s impact at the end of the current financial year instead.





		No

		Yes

		Subject to funding agreement – but strongly recommended by the DfE

		



		[Primary academy trusts only] 

For academy trusts in receipt of the PE and sport premium, include: 

· The amount received for the current academic year and how it is intended to be spent

· A full breakdown of how the previous academic year’s allocation was spent, and its impact on the PE, sport participation and attainment of the pupils who attract this funding

· How it is ensured that the improvements from the PE and sport premium are sustainable

· How many pupils within their Year 6 cohort can do each of the following:

· Swim competently, confidently and proficiently over a distance of at least 25 metres

· Use a range of strokes effectively

Perform safe self-rescue in different water-based situations

		No

		Yes

		Subject to funding agreement – but strongly recommended by the DfE

		



		[New] [For the academic year 2020/2021] 

If the academy trust receives the coronavirus (COVID-19) catch-up premium grant in the academic year 2020/ 2021:

· How the academy trust intends to spend the grant

· How the academy trust will assess the impact of the grant on the educational attainment of pupils

		No

		Yes

		Recommended

		



		[Updated] SEND



		[Updated] SEND Information Report, which is updated with any changes as soon as possible, and which must be compliant with:

· Section 69 of the Children and Families Act 2014, including:

· The arrangements for the admissions of disabled pupils

· The steps the trust takes to prevent disabled pupils from being treated less favourably than other pupils

· The facilities the trust provides to help disabled pupils to access the school

· The school’s accessibility plan

· [New] Schedule 10 of the Equality Act 2010, including an accessibility plan which demonstrates how the academy trust is:

· Increasing the extent to which disabled pupils can participate in the school’s curriculum

· Improving the physical environment of the school with the purpose of facilitating greater engagement with the facilities for pupils with SEND 

· Regulation 51 and schedule 1 to the Special Educational Needs and Disability Regulations 2014, where appropriate.

· Section 6 of the ‘Special educational needs and disability code of practice: 0 to 25 years’.



		No

		Yes

		Yes

		



		[Updated] Equality objectives



		· [Updated] Details of how the academy trust is complying with the Public Sector Equality Duty from the Equality Act 2010, and the Equality Act 2010 (Specific Duties and Public Authorities) Regulations 2017 – which should be updated annually

· The academy trust’s equality objectives – this should be updated at least once every four years

· Details of how the academy trust is: 

· Eliminating discrimination (working in line with the Equality Act 2010)

· Improving equality of opportunity

Consulting those affected by inequality in decisions

		No

		Yes

		Yes

		



		A statement of the academy trust’s ethos and values

		Yes

		Yes

		Recommended

		



		[Trusts with over 250 employees only] 

The following gender pay gap information: 

· The mean and median hourly pay gap between men and women 

· The annual bonus gap between men and women 

· The percentage of men and women participating in the bonus

The number of men and women in each of the four quartile pay bands

		Yes

		No

		Yes

		



		[MATs only] 

· The MAT’s overarching British values statement

· Information and links to all member academies, including local governors, links to academies’ websites and basic contact details, e.g. phone number, address and administrative email address

· Additional information on member academies, such as when they joined the MAT



		Yes

		No

		Recommended

		



		Freedom of information



		The academy trust’s publication scheme, which complies with section 19 of the Freedom of Information Act 2000

		Yes

		No

		Public authorities should make sure that the scheme, the guide to information and schedule of fees are all available on their website, public notice board, or in any other way that they normally communicate with the public.

		



		The academy trust’s ‘guide to information’

		

		

		

		



		The academy trust’s schedule of fees (often included in the guide to information)

		

		

		

		



		[New] ] If subject to an Financial Notice to Improve (FNtI), the academy trust must publish the FNtI on their website within 14 days of it being issued and will retain it on the website until the FNtI is lifted by the ESFA.

		Yes

		Yes

		Yes

		



		[New] How many of the academy trust’s employees have a gross annual salary and benefits of £100,000 or more, outlined in £10,000 increments

		Yes

		Yes

		Yes

		



		[MATs and academies with over 250 employees only] 

The ‘Data Publication’ information as outlined in ‘Meeting the Public Sector Apprenticeship Target’ (2018), including: 

· The number of employees whose employment in England by the body began in the reporting period in question. 

· The number of apprentices who began to work for the body in that period and whose apprenticeship agreements also began in that period. 

· The number of employees employed in England that the body has at the end of that period.

· The number of apprentices who work for the body at the end of that period.

· The number of apprentices who worked for the body immediately before that period.

· A headcount on the day before the first day of each reporting period in the target period.

Additionally, the following as percentages:

· The number of apprentices who began to work for the body in that period and whose apprenticeship agreements also began in that period, as a percentage of the number of employees whose employment in England by the body began in the reporting period in question.

· The number of apprentices who work for the body at the end of that period as a percentage of the number of employees employed in England that the body has at the end of that period.

· The number of apprentices who began to work for the body in that period and whose apprenticeship agreements also began in that period as a percentage of a headcount on the day before the first day of each reporting period in the target period.


[It is important to note that academy trusts only came within scope on 31 March 2018, so will be required to publish their first return from April 2019, for starts between 1 April 2018 and 31 March 2019.] 

		Yes

		No

		The government is not prescriptive about where the information is published but it must be easily accessible to the public – the academy trust’s external facing website would meet this requirement.

		



		All relevant privacy notices

		Yes

		Yes

		Privacy notices must be communicated to data subjects to satisfy their right to be informed. Although publication on a website is not the only way to meet this requirement, doing so can be considered good practice.
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LGB Outcomes Report
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Statutory Outcomes- Trends Over Time



		Key stage 2

		2017

All/Dis

		2018

All/Dis

		2019

All/Dis

		2020

All/Dis

		2021

All/Dis

		2022

All/Dis

		RAMP



		[bookmark: _Hlk494994461]Attainment



		Expected standard+ in RWMa

		

		

		

		

		

		

		



		

		Greater Depth Standard in RWMa

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		Progress



		Reading progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		

		Writing progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		

		Maths progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		







Key stage 2



		

		RWM

		Reading

		Writing

		Mathematics

		grammar, punctuation & spelling



		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017

		

		

		

		

		

		

		

		

		

		



		2018

		

		

		

		

		

		

		

		

		

		



		2019

		

		

		

		

		

		

		

		

		

		



		2020

		

		

		

		

		

		

		

		

		

		



		2021

		

		

		

		

		

		

		

		

		

		



		2022

		

		

		

		

		

		

		

		

		

		



		RAG

		

		

		

		

		

		

		

		

		

		







Key stage 1



		

		Rwma combined

		reading

		writing

		mathematics



		

		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017

		

		

		

		

		

		

		



		2018

		

		

		

		

		

		

		



		2019

		

		

		

		

		

		

		



		2020

		

		

		

		

		

		

		



		2021

		

		

		

		

		

		

		



		2022

		

		

		

		

		

		

		



		RAG

		

		

		

		

		

		

		









Phonics                                Early Years                                        Attendance



		

		Year 1

		Year 2

		

		

		good level of development

		

		

		2017

		2018

		2019

		2020

		2021

		2022



		2017

		

		

		

		2017

		

		

		

		

		

		

		

		

		



		2018

		

		

		

		2018

		

		

		Attendance

		

		

		

		

		

		



		2019

		

		

		

		2019

		

		

		Persistent abs(10%)

		

		

		

		

		

		



		2020

		

		

		

		2020

		

		

		Exclusions

		

		

		

		

		

		



		2021

		

		

		

		2021

		

		

		

		

		

		

		

		

		



		2022

		

		

		

		2022

		

		

		

		

		

		

		

		

		



		RAG

		

		

		

		RAG

		

		

		RAG

		

		

		

		

		

		







Strengths and weaknesses over time



		

		Strengths over time

		Weaknesses over time



		Key stage 2: progress

		

		



		Key stage 2: attainment

		

		



		Key stage 1: attainment and progress

		

		



		Phonics

		

		



		Early Years: Attainment and Progress

		

		



		Absence and exclusion

		

		



















		well below national*

		below national

		in line national average

		above national

		well above national





*judgements based on data information in the IDSR (Inspection data summary report), Analyse School Performance and FFT Dashboards













































Internal Outcomes- National Curriculum Year Groups



All Pupil Groups Assessment



Attainment Overview- Reading and Mathematics
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Headlines: Whole School Overview Report
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LGB Report Key Groups Summary 
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All Pupils Standardised Assessments



Headline Report - Re and Ma NRSS PR SGP averages by year group
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Commentary: 

All Pupils 



Disadvantaged Pupils



SEND Pupils



Gender Differences



Conclusions and subsequent actions

























































Internal Outcomes- Early Years including Nursery 

























































Appendix 1: Explanation of Acronyms and types of Data

We use Insight Tracking to keep records of children's attainment, progress & any relevant information related to children's educational progress. This is a password protected website. 

		Star Assessment 

		Children in Y2-Y6 sit computer adaptive tests in September (baseline), end of November (autumn), end of March (spring) and end of June (summer). Star tests give a snapshot of achievement at a specific point in time. Star tests give one picture of how a pupil is doing. 



		Percentile Rank (PR) 

		Children's ability relative to the scores of other students of a similar age. If a pupil has a PR of 85, their score is greater than 85% of children of a similar age 



		SGP 

		A standard growth percentile (SGP) compares a pupil's growth from one period to another, compared to other pupils. A SGP of 75 indicates their score exceeds the growth of 75% of pupils with a similar score history. 



		NRSS 

		This can be used to compare a year groups' average attainment. 



		Main Assessment 

		Star tests uses the PR to place pupils within a benchmark. Teachers will use the Star tests along with other assessments and may change some of the children's benchmarks based on their in class knowledge. This accounts for the variability with Star & teacher assessment. 





 

		Benchmarks & Teacher Assessment 



		Above 

		Children are exceeding year group expectations 



		At 

		Children are meeting year group expectations 



		On Watch 

		Teachers are carefully monitoring these children and providing extra in class support to help them meet the year group expectations 



		Intervention 

		Children are receiving group interventions and these are tracked on our online tracking software (Insight tracking) 



		Urgent 

Intervention 

		Children are receiving one to one intervention and these are tracked on our online tracking software (Insight tracking) 
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All Pupils300%0%0%0%
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NRSSSGPPRNRSSSGPPR


# pupils


Year 1Boys21(None)(None)(None)(None)(None)(None)


Girls9(None)(None)(None)(None)(None)(None)


Disadvantaged1(None)(None)(None)(None)(None)(None)


Not Disadvantaged29(None)(None)(None)(None)(None)(None)


Pupils with SEND1(None)(None)(None)(None)(None)(None)


Pupils without SEND29(None)(None)(None)(None)(None)(None)


Year 2Boys1810573%60%9327%53%


Girls1211271%76%9743%62%


Pupils with SEND38562%20%774%8%


Pupils without SEND2711173%71%9736%62%
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Not Disadvantaged2811166%73%11056%72%


Pupils with SEND39975%46%9333%35%


Pupils without SEND3111063%71%11057%74%
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		S175 Audit





		Updated January 2021

Section 175 of the Education Act 2002 came into effect on the 1 June 2004. Section 175 requires school governing bodies, local education authorities and further education institutions to make arrangements to safeguard and promote the welfare of children. Such arrangements will have to have regard to any guidance issued by the Secretary of State.







 	Safeguarding Documentation (DfE and Statutory)



Working Together to Safeguarding Children 

Keeping Children Safe in Education Statutory Guidance 

Government/DfE statutory guidance’s & advice 

Disclosure & Barring, DBS, Safer Recruitment  

DBS online

Online training Prevent 

Online training Channel 

Online training & resources FGM 





		[bookmark: _GoBack]Schools Safeguarding Database Audit



		School Name:  



		EIP/Cluster:



		Headteacher:



		SCiE Officer: 



		Designated Lead For Safeguarding 



		Name: 



		Role:



		Management Level:



		Email:





		L3 Working Together Training Date: 

Course Title: 

Provider: 

		Other Safeguarding Training - Date: 

Course Title: 

Provider: 



		Deputy Designated Lead For Safeguarding



		Name: 

 

		Role:



		Management Level:



		Email:

 



		L3 Working Together Training: 

Course Title: 

Provider: 

L3 Working Together Training: 

Course Title: 

Provider: 



		Other Safeguarding Training – Date:

Course Title:

Provider:



		Safer Recruitment Training



		 Name

		Role



		Accreditation Date



		Taught Course or Online?





		

		

		

		



		

		

		

		



		

		

		

		



		Designated Teacher for Children in Care:

		Contact Details (Email)

		Safeguarding Related Training



		

		

		Date

		Level

		Provider



		

		

		

		

		



		Lead for e-Safety

		Contact Details (Email)

		Safeguarding Related Training



		

		

		Date

		Level

		Provider



		

		

		

		

		



		Please detail any others with additional specific safeguarding responsibilities:



		Name: 

		Position:

		Email:

		Safeguarding Related Training



		

		

		

		Date

		Level

		Provider



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Safeguarding Governor:

		Contact Details:

		Safeguarding Training



		

		

		Date

		Level

		Provider



		

		

		

		

		



		Chair of Governors

		Contact Details

		

		

		



		

		

		

		

		



		Whole School Basic Awareness Training



		Date

		Provider

		Update Due



		

		

		











































		CAT Academy Safeguarding Audit



		Section

		Allocated Audits

		Status

		Notes

		Actions



		1

		Section 1: Single Central Record and checks on adults 

		Yes

		No

		Partly

		

		



		1.1

		Does the Governing Body ensure that appropriate DBS Checks have been undertaken? b) How is this evidenced? 

		

		

		

		

		



		1.2

		Is there evidence that all staff employed since March 2002, and who have not had continuity of employment (a break of 3 months or more) have had a DBS with Barred List check if they have regular contact with or unsupervised access to children? 

		

		

		

		

		



		1.3

		SCR indicates that Prohibition to Teach checks have been carried out, by whom and when 

		

		

		

		

		



		1.4

		Is a single central record (SCR) of staff in place? Who is operationally responsible for maintaining this? 

		

		

		

		

		



		1.5

		Does the SCR indicate that identity checks have been carried out and by whom? Note: although good practice, it is not required to show addresses on the SCR 

		

		

		

		

		



		1.6

		Does the SCR record evidence of 'right to work' in the United Kingdom and suitability checks for those who are not nationals of a European Economic Area country who were recruited after 27 January 1997? 

		

		

		

		

		



		1.7

		Does the SCR record the date when the DBS (or List 99 for pre 2002 staff) check was carried out (and who carried out the check) except in the case of agency staff? 

		

		

		

		

		



		1.8

		Does the SCR include evidence that supply teachers have a DBS with Barred List check? Note: in the case of agency staff it is sufficient that the employer has provided written confirmation that the required checks have been carried out. 

		

		

		

		

		



		1.9

		Does the SCR include all others who have been chosen by the school to work regularly or intensively with children, for example, volunteers, parent helpers and extended services providers within the school? 

		

		

		

		

		



		1.10

		Does the SCR record qualifications - where the qualification is a requirement of the job for example those posts where a person must have Qualified Teacher Status, or National Professional Qualification for Headship? 







		

		

		

		

		



		2

		Section 2: Safer Recruitment and Selection 

		Yes

		No

		partly

		

		



		2.1

		Does the school have a Safer Recruitment and Selection policy statement? b) Are there measures in place to ensure it is applied appropriately? 

		

		

		

		

		



		2.2

		Does the Governing Body operate robust safe recruitment procedures and ensure that all appropriate checks are carried out on new staff, any person who is contracted to provide services based on the school site, and volunteers? 

		

		

		

		

		



		2.3

		Does the Governing Body question attitudes to and knowledge of safeguarding during the recruitment and selection of ALL staff and volunteers? 

		

		

		

		

		



		2.4

		How well do procedures for safe recruitment and vetting of staff take account of the DFE and other local guidance? 

		

		

		

		· 

		



		2.5

		Does the named Governor audit compliance with Safeguarding Children and Safer Recruitment in Education including DBS checks and the Single Central Record of checks completed for staff, volunteers, governors and contractors? How? 

		

		

		

		

		



		2.6

		Have appropriate Governors and Senior School Managers successfully completed Safer Recruitment and Selection training? 

		

		

		

		

		



		3

		Section 3: Management Responsibilities 

		Y

		N

		P

		

		



		3.1

		Does the Head Teacher have a clear overview of Safeguarding procedures and practice? How?

		

		

		

		

		



		

		Is there a named Deputy when the Designated Senior Person for Safeguarding is not available? Has this person received appropriate training? If so when and where from?

		

		

		

		

		



		

		I) Has an E-Safety Coordinator been identified? ii) Is this person also the Designated Senior Person for Safeguarding Children? iii) If not, do both post holders meet and how often?

		

		

		

		

		



		3.2

		Has the whole school staff team completed endorsed basic awareness training within three years? Have you seen a copy of the whole school training certificate? Does it include non-teaching staff such as Site Maintenance Staff and Mid Day Assistants?

		

		

		

		

		



		

		Do you ensure that new staff complete endorsed basic awareness safeguarding training within the first term of their employment? How?

		

		

		

		

		



		

		Is there a safeguarding induction programme for all new staff to include training, policies, procedures, risk assessment, record keeping and referral etc?

		

		

		

		

		



		

		Do all staff understand the procedures for raising concerns in school? How do they know?

		

		

		

		

		



		

		Has the Designated Senior Person for Safeguarding completed Multi-Agency Intermediate Safeguarding Children training within the last two years? Is there a record of attendance and their certificate?

		

		

		

		

		



		

		Has the Deputy Designated Senior Person for Safeguarding completed Multi-Agency Intermediate Safeguarding Children training within the last two years? Is there a record of attendance and their certificate?

		

		

		

		

		



		

		Has the DSP/DDP completed further training including Domestic Abuse Training?

		

		

		

		

		



		3.3

		Does your Governing Body have a Nominated Governor for Safeguarding?

		

		

		

		

		



		

		Does the Safeguarding Governor follow a recommended "Role Description"?

		



		

		

		

		



		

		Has the named Safeguarding Governor, attended appropriate Safeguarding Training I) with the whole staff group (Basic Awareness)? ii) Specific training for Governors?

		

		

		

		

		



		

		Have all Governors undertaken training on safeguarding children which will enable them to fulfil their responsibilities in respect of child protection effectively?

		

		

		

		

		



		

		Is there a nominated member of the Governing Body responsible for liaising with the Local Authority and / or partner agencies, as appropriate in the event of allegations of abuse being made against the Head? NB: This is normally the Chair or Vice Chair.

		

		

		

		

		



		3.4

		Does the Governing Body hold the Head Teacher and staff to account for the effectiveness of safeguarding arrangements in the school? How?

		

		

		

		

		



		

		Does the named Governor provide an annual report to the whole Governing Body in respect of training undertaken by Governors, the Designated Senior Person for Safeguarding, staff and volunteers?

		



		

		

		

		



		

		Do you receive at least an annual report on the Safeguarding work of the school?

		

		

		

		

		



		

		Does the report to Governors include the number of social care referrals, the category of concerns and the number of referrals which were accepted by Social Care to support scrutiny of appropriateness of referrals made?...

		

		

		

		

		



		

		Does the Governing Body receive a report on the number of children subject to a TAF, the number of TAF's lead by school staff and number of Children in Care?

		

		

		

		

		



		

		How do Governors monitor the levels of child protection work being carried out by the Designated Senior Person and other staff with safeguarding responsibilities to ensure sufficient time is given to allow school to play an effective role?

		

		

		

		

		



		

		Has the school completed a Safeguarding self-assessment, and identified areas for improvement and/or development?

		

		

		

		

		



		

		Does the SEF (Safeguarding Evaluation Form) include Safeguarding judgements throughout?

		

		

		

		

		



		

		Are any safeguarding complaints, concerns, deficiencies that are brought to the Governing Body dealt with effectively and without delay? Is there a record?

		

		

		

		

		



		3.5

		How do staff and adults in school know the school's policy and procedures with regards to Safeguarding Children?

		

		

		

		

		



		3.6

		Have you agreed a timetable/schedule for the annual review of policies and procedures, including Safeguarding, Health and Safety and the wellbeing of pupils? Who is responsible for this? 

		

		

		

		

		



		3.7

		Are the policies and procedures adopted by the Governing Body fully implemented and followed by staff? How is this monitored? 

		

		

		

		

		



		3.8

		Are parents and carers aware of the school's Safeguarding policy and procedures, and how they can raise safety concerns? How? 

		

		

		

		

		



		3.9

		Are the following contained within your safeguarding policy, or do you need to develop a separate policy to include: Anti - Bullying, Positive Handling, SEN, CiC, Management of Allegations, Medical Needs, Personal Intimate Care, Complaints and Compliments, Inclusion, Behaviour, E-Safety, Staff Conduct, School Security, Start and End of Day Procedures, Use of Mobile Phones, Critical Incidents, Risk Assessments, One-to-One Working, TAF.

		

		

		

		

		



		3.10

		How are school staff/parents/volunteers/children made aware of school policies and procedures? Are they accessible to all, including those with additional requirements? 

		

		

		

		

		



		3.11

		Has the Governing Body ensured that safeguarding children is embedded within in all policies and procedures including the performance management, supervision and training of staff? How? 

		

		

		

		

		



		3.12

		Is the school's Safeguarding (Child Protection) policy and procedures in accordance with current statutory, LSCB and inter-agency guidance and requirements? 

		

		

		

		

		



		3.13

		Is there an effective Whistleblowing policy? Where can it be found? Is it accessible to all adults who work with children in school? How? 

		

		

		

		

		



		3.14

		Do you know that the school's Behaviour and Anti-Bullying policies (which include anti racism, cyber bullying and homophobia) are effective? How? 

		

		

		

		

		



		3.15

		Does the school have an agreed code of conduct for adults, pupils, work experience volunteers and Higher Education trainers, on the safe use of existing and emerging electronic technologies?

		

		

		

		

		



		3.16

		Are all new staff given a written statement about the school's policy and procedures and the name and contact details of the Designated Senior Person for Safeguarding Children, and Chair of Governors as part of the school induction programme? 

		

		

		

		

		



		4

		Section 4: Keeping Records 

		Y

		N

		P

		

		



		4.1

		Do Governors ensure that records are up to date and complete by way of a case file review report? Is this done in a way which maintains the confidentiality of the information contained within the file? 

		

		

		

		

		



		4.11

		Does the case file review report question whether records demonstrate both effective identification and management of risk or harm? 

		



		

		

		

		



		4.12

		Does the case file review process check that decision-making is sound, appropriate responses to concerns have been actioned and evidence of relevant referrals made in a timely manner? 

		



		

		

		

		



		4.13

		Does the review indicate that appropriate action is taken in response to concerns and allegations in a timely manner? 

		



		

		

		

		



		4.14

		Does the review report show evidence of tenacity in following up concerns with relevant agencies? 

		

		

		

		

		



		4.15

		Does the review report provide evidence of effective partnership working and sharing of information? 

		

		

		

		

		



		4.2

		How do Governors receive information regarding attendance at or contribution to multi-agency meetings and conferences? 

		

		

		

		

		



		4.3

		Is there clarity about school's policy relating to the sharing of information internally, safe keeping of records, and transfer when a pupil leaves the school? 

		

		

		

		

		



		4.4

		Is there a clear policy on sharing information within the school and are protocols relating to this followed? 

		

		

		

		

		



		4.5

		Is there an established system for recording confidential child protection information? 

		

		

		

		

		



		4.6

		Is there evidence within the case file relating to discussions/decisions taken during Supervision Meetings? 

		

		

		

		

		



		4.7

		How does the Governing Body ensure that the process is effective for records to be appropriately transferred when pupils move to other schools or establishments? 

		

		

		

		

		



		4.8

		Does the School have a policy on transferring information at key transition points e.g. EYFS and year 6 in relation to vulnerable children and where there are child welfare and child protection concerns? 

		

		

		

		

		



		4.9

		Does the school maintain its annual registration as a Data Controller with the Information Commissioners Officer? 

		

		

		

		

		



		4.10

		Are there established protocols in line with guidance from the Information Commissioners Officer with regards to security of electronic records, information transfer and where information is transported or shared outside of the school building?

		

		

		

		

		



		4.10

		Does the designated person ensure the quality of record keeping? How? 

		

		

		

		

		



		4.11

		How do the Governors challenge emerging practice themes with the Designated Senior Person for Safeguarding? 

		

		

		

		

		



		4.12

		Has the school created an anonymised case file to evidence record keeping practice? 

		

		

		

		

		



		5

		Section 5: Multi-Agency Working 

		Y

		N

		P

		

		



		5.1

		Are there effective and prompt systems for referring Safeguarding concerns about pupils to the relevant agencies? 

		

		

		

		

		



		5.2

		Does the school attend and/or contribute to multi-agency meetings and conferences? 

		

		

		

		

		



		5.3

		Does the school play an active role in contributing to plans to safeguard children? 

		

		

		

		

		



		5.4

		Does your School complete TAF (Team Around the Family) Assessments on children and families with additional unmet needs? 

		

		

		

		

		



		5.5

		Who are the key contacts/partners who work with the school? Does the Governing Body have a list of key contacts and partners within the Authority? 

		

		

		

		

		



		5.6

		Has the school created a directory of contacts from agencies/services who can support them? 

		

		

		

		

		



		6

		Section 6: Early Intervention 

		Y

		N

		P

		

		



		6.1

		Has the school got a procedure/system in place to identify pupil needs? (e.g. pastoral team meetings etc.) 

		

		

		

		

		



		6.2

		Are key staff members aware how to refer to agencies who can offer children and families support? (e.g. Children’s centres) 

		

		

		

		

		



		6.3

		Does the school have access to a package of support programmes/strategies to use with pupils? (e.g. helping hands, draw and talk) 

		

		

		

		

		



		6.4

		Do key staff members know when to start a TaF and when to make referrals to the Early Support Access Team? 

		

		

		

		

		



		7

		Section 7: Children who are Missing Education 

		

		

		

		

		



		7.1

		Are staff aware of pupils who are persistently absent or missing and does the school take appropriate action to respond to this? How? 

		

		

		

		

		



		7.2

		Does the school notify the Local Authority of any children who have gone missing or who have been removed from the school roll? How/to whom? 

		

		

		

		

		



		7.3

		How does the Governing Body monitor schools actions in respect of those children who are persistently absent or missing from education? 

		

		

		

		

		



		7.4

		How are effective partnerships with the Education Welfare Service maintained to the best interests of children and young people? 

		

		

		

		

		



		8

		Section 8: Aware Culture 

		Y

		N

		P

		

		



		8.1

		How is the school's Safeguarding policy and procedures made available to parents? 

		

		

		

		

		



		8.2

		Are all staff, governors and volunteers, including agency staff and parent helpers aware of where the primary copies of all policies, procedures and protocols etc are kept? 

		

		

		

		

		



		8.3

		Does the school make clear its commitment to safeguarding children and promoting the welfare of its pupils to staff, parents, carers, volunteers and Governors? How? 

		

		

		

		

		



		8.4

		Does the school ensure that the school ethos promotes positive practice in relation to safeguarding? How? 

		

		

		

		

		



		8.5

		Are there safeguarding posters displayed around school and at the entrance to the school containing a safeguarding statement with the names and preferably pictures of safeguarding leads? 

		

		

		

		

		



		8.6

		Does the school deal effectively with all aspects of Child Protection and safeguarding and is it a 'Safe Place' exhibiting a safer culture and keeping safeguarding high on everyone's agenda? I) staff ii) parents/carers iii) children iv) governors? 

		

		

		

		

		



		8.7

		Do pupils know how to raise concerns about safety? How are Governors made aware of pupils concerns? 

		

		

		

		

		



		8.8

		Are there pupil friendly displays around the school relating to safeguarding topics and issues, e.g. anti-bullying/SEAL? 

		

		

		

		

		



		8.9

		How do Governors ensure that CWaC's Pledge to CiC is embedded in the ethos and culture of the school? Who is responsible for this and how is the school held accountable for delivery of The Pledge? 

		

		

		

		

		



		8.10

		Is your School committed to "Early Intervention" for Children and Families with "additional unmet needs"? What additional services are provided or sign posted to? 

		

		

		

		

		



		9

		Section 9:Safe Practice and Managing Allegations 

		Y

		N

		P

		

		



		9.1

		Is there a named senior member of the leadership team designated to take responsibility for dealing with child protection issues, providing advice and support to staff, liaising with the Local Authority and working with other agencies? 

		

		

		

		

		



		9.2

		Is there a clear reporting system if a pupil, member of staff or other person has concerns about the safety of children? 

		

		

		

		

		



		9.3

		Do staff take prompt and appropriate actions to address concerns about the welfare of a child or children, working to agreed local policies and procedures in full partnership with other local agencies? How do you know this? 

		

		

		

		

		



		9.4

		Have appropriate Governors and staff received training with regard to management of allegations? 

		

		

		

		

		



		9.5

		Does the Governing Body have appropriate procedures in place for managing safeguarding allegations or concerns about staff and volunteers? Do these follow the recommended guidance? 

		

		

		

		

		



		9.6

		Has the Governing Body adopted Guidance for Safer Working Practice for Adults who work with Children and Young People in Education Settings? 

		

		

		

		

		



		9.7

		Is there a staff code of conduct in place to support staff, and do staff receive support and training in appropriate professional conduct in order to avoid the risk of allegations being made against them? 

		

		

		

		

		



		9.8

		How are agency staff, parent helpers and volunteers supported to understand what is expected of them and know how to keep themselves safe? 

		

		

		

		

		



		9.9

		How are Governors monitoring incidences where the Code of Conduct has not been followed? 

		

		

		

		

		



		10

		Section 10: Pupil and Parent Voice 

		

		

		

		

		



		10.1

		Are the views of pupils and parents captured and acted upon? How? 

		

		

		

		

		



		10.1

		Are pupils, parents and staff listened to and complaints taken seriously? How? 

		

		

		

		

		



		10.2

		How can pupils, parents and staff record their positive views about school? How does school receive, celebrate and record compliments it receives? 

		

		

		

		

		



		10.3

		How is feedback from the Governing Body delivered following a compliment, concern or complaint received from a parent or pupil? 

		

		

		

		

		



		10.4

		Are pupils consulted on Safeguarding and Child Protection matters? How? 

		

		

		

		

		



		10.5

		Do displays in school evidence this e.g. is there a school council display stating who they are and what they want to/have achieved and how they can be contacted by pupils? 

		

		

		

		

		



		10.6

		How does the Governing Body liaise with and input into the School Council? Have they extended an invite to Governing Body meetings to the School Council or asked for their views to be represented? 

		

		

		

		

		



		10.7

		Have the Governing Body tasked the School Council with specific work to consult with peers to capture and feedback pupil views? 

		

		

		

		

		



		10.8

		Are pupils involved in the writing and review of policies? How? 

		

		

		

		

		



		10.9

		Are pupils involved in the writing of 'child friendly' versions of school policies to ensure all children are aware of their responsibilities? 

		

		

		

		

		



		10.10

		Are parents signposted to sources of support for e.g. Domestic Abuse, parenting support? How? 

		

		

		

		

		



		11

		Section 11: The Curriculum 

		Y

		N

		P

		

		



		11.1

		Does the school have comprehensive curriculum map of personal safety coverage across all subjects? 

		

		

		

		

		



		11.2

		Is RSE an integral part of the school's curriculum? Who Co-ordinates this? Who delivers this and how? Is there a multi-agency 'pool' of individuals who contribute to this by way of talks, workshops and lessons etc? 

		

		

		

		

		



		11.3

		Are children and staff taught to use technology safely and appropriately? How? Do school extend opportunities for parents to attend e-safety workshops? 

		

		

		

		

		



		11.4

		How does the Governing Body ensure that CiC (Chiildren in Care) are appropriately planned for within the curriculum? 

		

		

		

		

		



		12

		Section 12: Safer, Secure School 

		Y

		N

		P

		

		



		12.1

		Does the school have adequate security arrangements for the grounds and buildings? 

		

		

		

		

		



		12.2

		Is there a secure entry procedure? How does this happen? 

		

		

		

		

		



		12.3

		Is the perimeter security regularly checked and is this recorded? 

		

		

		

		

		



		12.4

		Is it clear how visitors should enter the school (signage)? 

		

		

		

		

		



		12.5

		Does the school ensure that its ICT provision is secure? How? 

		

		

		

		

		



		12.6

		Are break and lunchtimes appropriately and actively supervised and risk assessed? 

		

		

		

		

		



		12.7

		Is all play equipment appropriately supervised and risk assessed? 

		

		

		

		

		



		12.8

		Has the school used a Self Evaluation Tool to support the development of E-Safety (e.g. 360 Degree Safe)? 

		



		

		

		

		



		12.9

		Has the school appointed an E Safety Group to coordinate policy and practice on the safe and appropriate use of technology? 

		

		

		

		

		



		12.10

		Does the school ensure that pupils educated off-site are safe, well prepared and that the provision is of good quality? How? 

		

		

		

		

		



		12.11

		Are all school trips risk assessed and in accordance with guidance? 

		

		

		

		

		



		12.12

		Is there a clear statement on entry to the school about staff and visitors use of mobile phones and cameras in the school? 

		

		

		

		

		



		12.13

		How do Governors ensure that they have oversight of the security and safety of the building and site? 

		

		

		

		

		



		12.14

		How can pupils and adults on site identify those who are on school premises without permission? 

		

		

		

		

		



		12.15

		Do visitors receive safeguarding information at point of 'sign in' to school? 

		

		

		

		

		



		12.16

		How are visitors 'logged out' of school? 

		

		

		

		

		



		13

		Section 13: Extended Services 

		Y 

		N

		P

		

		



		13.1

		Where the Governing Body provides services or activities directly under the supervision or management of school staff, the school's arrangement for safeguarding (child protection) will apply... 

		

		

		

		

		



		13.2

		Does the Governing Body ensure that appropriate arrangements are in place to safeguard children who take part in or are affected by the provision of extended services and other school activities that take place outside of normal school hours? How?

		

		

		

		

		



		13.3

		Where services or activities are provided separately by another body, has the Head Teacher liaised with that organisation about child protection issues and reporting lines? How? 

		

		

		

		

		



		13.4

		How do Governors ensure oversight of the arrangements for provision of Extended Services? 

		

		

		

		

		



		13.5

		Is there an appropriate policy for premises lettings? Are all leases/ToCAs in place and up to date? 

		

		

		

		

		



		14

		Section 14: Additional Information 

		Y

		N

		P

		

		



		14.1

		Who is your designated lead? 

		

		

		

		

		



		14.2

		Who is your deputy designated lead? 

		

		

		

		

		



		14.3

		Please state who is responsible for the following and their contact details: 

		

		

		

		

		



		14.4

		When was the last whole school basic awareness safeguarding training completed? 

		

		

		

		

		



		14.4

		Who is safer recruitment trained? 

		
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Safeguarding Documentation (DfE



 



and Statutory)



 



 



Working Together to Safeguarding Children



 



 



Keeping Children Safe in Education Statutory Guidance



 



 



Government/DfE statutory guidance’s & advice
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S175



 



Audit



 



 



Updated 



January 2021



 



Section 175 of the Education Act 2002 came into effect on the 1 June 2004. Section 175 requires school governing bodies, loca



l 



education authorities and further education institutions to 



make arrangements to safeguard and promote the welfare of children. Such arrangements will have to have regard to any guidanc



e issued by the Secretary of State.



 






  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 Safeguarding Documentation (DfE and Statutory) 


 


Working Together to Safeguarding Children  


Keeping Children Safe in Education Statutory Guidance  


Government/DfE statutory guidance’s & advice  


Disclosure & Barring, DBS, Safer Recruitment   


DBS online 


Online training Prevent  


Online training Channel  


Online training & resources FGM  


 


 


S175 Audit 


 


Updated January 2021 


Section 175 of the Education Act 2002 came into effect on the 1 June 2004. Section 175 requires school governing bodies, local education authorities and further education institutions to 


make arrangements to safeguard and promote the welfare of children. Such arrangements will have to have regard to any guidance issued by the Secretary of State. 
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		School

		

		Principal

		



		Date completed:

		

		Chair of LGB

		







		VISION AND STRATEGY:

		COMMENTS:



		The school vision: 



SDP targets for this academic year:

		SDP Priorities

		Reason (Outcomes, L &M etc)



		1. 

		



		2. 

		



		3. 

		



		4. 

		



		5. 

		



		6. 

		



		7. 

		





Are all SDP targets on track?        YES

If no, please provide details in comments section.

		Summer Term update







		EDUCATIONAL PERFORMANCE:

		COMMENTS:



		



		

		Autumn

		Spring

		Summer



		ASP analysed 

		X

		

		



		IDSR analysed

		X

		

		



		FFT analysed

		X

		

		



		Internal outcomes shared

· STAR tests for Reading and Mathematics- whole school

· Writing judgements- whole school



		X

		

		



		Phonics results

		X

		

		



		Good Level of Development for EYFS

		x

		

		



		SOAP discussed and analysed

		x

		

		









		[image: ]

RAMP OVERALL: 

Strengths:



Areas of Note:



Areas of Weakness:







		HR/FINANCIAL/BUSINESS PERFORMANCE:  

		COMMENTS:



		

		Year

		2021-2022

		2022-2023

		[bookmark: _GoBack]2023-2024



		Total Income

		 

		 

		 



		Total Expenditure

		 

		 

		 



		In year surplus/deficit

		 

		 

		 



		Overall Surplus/Deficit Position (exclude non-revenue reserves)

		 

		 

		 



		All other funds held in reserve

		 

		 

		 







Items noted in internal audit/audit management letter:

Issues arising:









		[image: ]

RAMP OVERALL: 





		COMPLIANCE:

		COMMENTS:



				

		Autumn

		Spring

		Summer



		SRE Policy

		X

		

		



		Equality Duty

		x

		

		



		PPG report

		

		

		



		Residential Visits

		X

		

		



		SEND Policy & Offer

		

		

		



		Behaviour Policy

		

		

		



		Anti-Bullying Policy

		

		

		



		Before and After School Provision

		x

		

		



		Website Compliance

		X

		

		



		Pupil Voice

		X

		

		



		Staff Wellbeing

		X

		

		



		Staff Surveys

		

		

		



		Parent Surveys

		x

		

		



		GDPR

		x

		

		



		Health and Safety Report

		X

		

		







Parent Survey Results:



		

		 

		Strongly agree

		Agree

		Disagree

		Strongly disagree



		Autumn 

		Q1. My child is happy at this school.

		

		

		

		



		

		Q2. My child feels safe at this school.

		

		

		

		



		

		Q3. The school makes sure its pupils are well behaved.

		

		

		

		



		

		Q4. My child has been bullied and the school dealt with the bullying quickly and effectively.

		

		

		

		



		Spring

		Q5. The school makes me aware of what my child will learn during the year.

		

		

		

		



		

		Q6. When I have raised concerns with the school they have been dealt with properly.

		

		

		

		



		

		Q7a. Does your child have special educational needs and/or disabilities (SEND)?

		

		

		

		



		

		Q7b. My child has SEND, and the school gives them the support they need to succeed.

		

		

		

		



		Summer

		Q8. The school has high expectations for my child.

		

		

		

		



		

		Q9. My child does well at this school.

		

		

		

		



		

		Q10. The school lets me know how my child is doing.

		

		

		

		



		

		Q11. There is a good range of subjects available to my child at this school.

		

		

		

		



		

		Q12. My child can take part in clubs and activities at this school.

		

		

		

		



		

		Q13. The school supports my child's wider personal development.

		

		

		

		









Evidence considered: PPG report, external reviews of provision, parent surveys and chatter group surveys for children.







		



		SAFEGUARDING:

		COMMENTS:



		

Safeguarding Governor: 

Name:

Training: 

		

		Autumn

		Spring

		Summer



		Section 175 Audit 

		X

		

		



		KCSiE update to all staff

		x

		

		



		Safer Recruitment Checks 

		x

		

		



		SCR compliance 

		x

		

		



		Medical Register

		

		

		



		Curriculum

		

		

		



		CAT Annual Safeguarding Review 

		x

		

		



		Safeguarding policy check

		x

		

		



		School Security

		

		

		



		Staff Training- Basic Awareness

		

		

		



		Child Protection Training log

		

		

		



		Prevent training

		

		

		



		Safeguarding governor visit

		x

		

		







Evidence considered: S175, External review of safeguarding, documentation including SCR, 





		[image: ]

RAMP OVERALL: 











		GOVERNANCE:

		COMMENTS: 



		Meetings this term: 

Attendance:

Vacancies: 

Governor Visits: 

Training / CPD undertaken this term – please provide details:



Governance review completed (date): None at this time

		



		RISK MANAGEMENT :

		COMMENTS: 



				

		Likelihood



		

		1

Rare

		2

Unlikely

		3

Possible

		4

Likely

		5

Almost Certain



		Consequence

		1

Negligible

		1

Low

		2

Low

		3

Low

		4

Routine

		5

Routine



		

		2

Minor

		2

Low

		2

Routine

		6

Routine

		8

High

		10

Significant



		

		3

Moderate

		3

Low

		6

Routine

		9

High

		12

Significant

		15

Critical



		

		4

Major

		4

Routine

		8

High

		12

Significant

		16

Critical

		20

Critical



		

		5

Catastrophic

		5

Routine

		10

Significant

		15

Critical

		20

Critical

		25

Critical





RAMP Identification 

Top Five Risks to Academy:



1)  

2)  

3)  

4)  

5)  



Are there any risks not identified above that are above a rating of 12: Yes/No



		Please comment on the top five risk opposite. 







		LGB notes to the Trust Board:



		





































Signed …………………………………………………………   Date……………………………………..Chair of Governors
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Date completed:



 



 



Chair of LGB



 



 



 



VISION AND STRATEGY:



 



COMMENTS:



 



The school vision:



 



 



 



SDP targets for this academic year:



 



SDP 



Priorities



 



Reason (Outcomes, L &M etc)



 



1.



 



 



 



2.



 



 



 



3.



 



 



 



4.



 



 



 



5.



 



 



 



6.



 



 



 



7.



 



 



 



Are all SDP t



argets on track?        YES



 



If no, please provide details



 



in comments section



.



 



Summer Term update



 



 



 



EDUCATIONAL PERFORMANCE:



 



COMMENTS:



 



 



 



 



Autumn



 



Spring



 



Summer



 



ASP analysed 



 



X



 



 



 



IDSR 



analysed



 



X



 



 



 



FFT 



analysed



 



X



 



 



 



Internal outcomes shared



 



·



 



STAR tests for Reading and Mathematics



-



 



whole school



 



·



 



Writing judgements



-



 



whole school



 



 



X



 



 



 



Phonics results



 



X



 



 



 



Good Level of Development for EYFS



 



x



 



 



 



SOAP discussed and analysed



 



x



 



 



 



 



 



 



RAMP OVERALL: 



 



Strengths:



 



 



Areas of Note



:



 



 



Areas of Weakness



:



 



 



 



HR/
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/BUSINESS



 



PERFORMANCE:  



 



COMMENTS:



 



 



Year



 



2021



-



2022



 



2022



-



2023



 



2023



-



2024



 



Total



 



Income



 



 



 



 



 



 



 



Total



 



Expenditure



 



 



 



 



 



 



 



In



 



year



 



surplus/deficit



 



 



 



 



 



 



 



Overall



 



Surplus/Deficit



 



Position



 



(exclude



 



non



-



revenue



 



reserves)



 



 



 



 



 



 



 



All



 



other



 



funds



 



held



 



in



 



reserve



 



 



 



 



 



 



 



 



Items



 



noted



 



in



 



internal



 



audit/audit



 



management



 



letter:



 



Issues aris



ing



:



 



 



 



 



 



 



RAMP OVERALL: 



 



 






 


2021-2022 Quality Assurance Document 


 


School  Principal  


Date completed:  Chair of LGB  


 


VISION AND STRATEGY: COMMENTS: 


The school vision:  


 


SDP targets for this academic year: 


SDP Priorities Reason (Outcomes, L &M etc) 


1.   


2.   


3.   


4.   


5.   


6.   


7.   


Are all SDP targets on track?        YES 


If no, please provide details in comments section. 


Summer Term update 


 


 


EDUCATIONAL PERFORMANCE: COMMENTS: 


 


 


 Autumn Spring Summer 


ASP analysed  X   


IDSR analysed X   


FFT analysed X   


Internal outcomes shared 


 STAR tests for Reading and Mathematics- 


whole school 


 Writing judgements- whole school 


 


X   


Phonics results X   


Good Level of Development for EYFS x   


SOAP discussed and analysed x   


 


 


 


RAMP OVERALL:  


Strengths: 


 


Areas of Note: 


 


Areas of Weakness: 


 


 


HR/FINANCIAL/BUSINESS PERFORMANCE:   COMMENTS: 


 


Year 2021-2022 2022-2023 2023-2024 


Total Income       


Total 


Expenditure 


      


In year 


surplus/deficit 


      


Overall 


Surplus/Deficit 


Position (exclude 


non-revenue 


reserves) 


      


All other funds 


held in reserve 


      


 


Items noted in internal audit/audit management letter: 


Issues arising: 


 


 


 


 


 


RAMP OVERALL:  
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LGB Outcomes Report
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Statutory Outcomes- Trends Over Time



		Key stage 2

		2017

All/Dis

		2018

All/Dis

		2019

All/Dis

		2020

All/Dis

		2021

All/Dis

		2022

All/Dis

		RAMP



		[bookmark: _Hlk494994461]Attainment



		Expected standard+ in RWMa

		

		

		

		

		

		

		



		

		Greater Depth Standard in RWMa

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		Progress



		Reading progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		

		Writing progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		

		Maths progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		







Key stage 2



		

		RWM

		Reading

		Writing

		Mathematics

		grammar, punctuation & spelling



		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017

		

		

		

		

		

		

		

		

		

		



		2018

		

		

		

		

		

		

		

		

		

		



		2019

		

		

		

		

		

		

		

		

		

		



		2020

		

		

		

		

		

		

		

		

		

		



		2021

		

		

		

		

		

		

		

		

		

		



		2022

		

		

		

		

		

		

		

		

		

		



		RAG

		

		

		

		

		

		

		

		

		

		







Key stage 1



		

		Rwma combined

		reading

		writing

		mathematics



		

		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017

		

		

		

		

		

		

		



		2018

		

		

		

		

		

		

		



		2019

		

		

		

		

		

		

		



		2020

		

		

		

		

		

		

		



		2021

		

		

		

		

		

		

		



		2022

		

		

		

		

		

		

		



		RAG

		

		

		

		

		

		

		









Phonics                                Early Years                                        Attendance



		

		Year 1

		Year 2

		

		

		good level of development

		

		

		2017

		2018

		2019

		2020

		2021

		2022



		2017

		

		

		

		2017

		

		

		

		

		

		

		

		

		



		2018

		

		

		

		2018

		

		

		Attendance

		

		

		

		

		

		



		2019

		

		

		

		2019

		

		

		Persistent abs(10%)

		

		

		

		

		

		



		2020

		

		

		

		2020

		

		

		Exclusions

		

		

		

		

		

		



		2021

		

		

		

		2021

		

		

		

		

		

		

		

		

		



		2022

		

		

		

		2022

		

		

		

		

		

		

		

		

		



		RAG

		

		

		

		RAG

		

		

		RAG

		

		

		

		

		

		







Strengths and weaknesses over time



		

		Strengths over time

		Weaknesses over time



		Key stage 2: progress

		

		



		Key stage 2: attainment

		

		



		Key stage 1: attainment and progress

		

		



		Phonics

		

		



		Early Years: Attainment and Progress

		

		



		Absence and exclusion

		

		



















		well below national*

		below national

		in line national average

		above national

		well above national





*judgements based on data information in the IDSR (Inspection data summary report), Analyse School Performance and FFT Dashboards













































Internal Outcomes- National Curriculum Year Groups



All Pupil Groups Assessment



Attainment Overview- Reading and Mathematics
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Headlines: Whole School Overview Report



[image: ]























LGB Report Key Groups Summary 
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All Pupils Standardised Assessments



Headline Report - Re and Ma NRSS PR SGP averages by year group
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Commentary: 

All Pupils 



Disadvantaged Pupils



SEND Pupils



Gender Differences



Conclusions and subsequent actions

























































Internal Outcomes- Early Years including Nursery 

























































Appendix 1: Explanation of Acronyms and types of Data

We use Insight Tracking to keep records of children's attainment, progress & any relevant information related to children's educational progress. This is a password protected website. 

		Star Assessment 

		Children in Y2-Y6 sit computer adaptive tests in September (baseline), end of November (autumn), end of March (spring) and end of June (summer). Star tests give a snapshot of achievement at a specific point in time. Star tests give one picture of how a pupil is doing. 



		Percentile Rank (PR) 

		Children's ability relative to the scores of other students of a similar age. If a pupil has a PR of 85, their score is greater than 85% of children of a similar age 



		SGP 

		A standard growth percentile (SGP) compares a pupil's growth from one period to another, compared to other pupils. A SGP of 75 indicates their score exceeds the growth of 75% of pupils with a similar score history. 



		NRSS 

		This can be used to compare a year groups' average attainment. 



		Main Assessment 

		Star tests uses the PR to place pupils within a benchmark. Teachers will use the Star tests along with other assessments and may change some of the children's benchmarks based on their in class knowledge. This accounts for the variability with Star & teacher assessment. 





 

		Benchmarks & Teacher Assessment 



		Above 

		Children are exceeding year group expectations 



		At 

		Children are meeting year group expectations 



		On Watch 

		Teachers are carefully monitoring these children and providing extra in class support to help them meet the year group expectations 



		Intervention 

		Children are receiving group interventions and these are tracked on our online tracking software (Insight tracking) 



		Urgent 

Intervention 

		Children are receiving one to one intervention and these are tracked on our online tracking software (Insight tracking) 























































[image: ]Appendix 2: Possible Analytical Graphs to show attainment or progress
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# pupilsAtAboveAtAbove


All Pupils300%0%0%0%


Boys210%0%0%0%


Girls90%0%0%0%


EAL50%0%0%0%


Not EAL250%0%0%0%


No SEN290%0%0%0%


SEN Support10%0%0%0%


High Attainers80%0%0%0%


Middle Attainers150%0%0%0%


Low Attainers60%0%0%0%


Unknown Prior Attainment10%0%0%0%


Autumn130%0%0%0%


Spring40%0%0%0%


Summer130%0%0%0%


All Pupils3070%33%60%17%


Boys1861%28%61%22%


Girls1283%42%58%8%


EAL250%0%50%50%


Not EAL2871%36%61%14%


No SEN2778%37%67%19%


SEN Support30%0%0%0%


Autumn1258%33%58%8%
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EAL367%33%100%67%
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Autumn978%11%89%0%
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Boys1883%39%83%33%


Girls1694%50%69%13%


No SEN3291%44%78%25%


SEN Support250%50%50%0%


High Attainers4100%50%100%50%


Middle Attainers2095%60%80%15%


Low Attainers863%0%50%25%


Unknown Prior Attainment2100%50%100%50%


Autumn1292%42%75%17%


Spring683%50%67%17%


Summer1688%44%81%31%


All Pupils3476%29%85%18%


Boys2065%15%85%15%


Girls1493%50%86%21%


EAL1100%0%0%0%


Not EAL3376%30%88%18%


No SEN3181%32%90%19%


SEN Support20%0%50%0%


EHC Plan1100%0%0%0%


High Attainers7100%86%100%43%


Middle Attainers1963%11%89%5%


Low Attainers580%0%40%0%


Unknown Prior Attainment3100%67%100%67%


Autumn1275%33%83%25%


Spring1573%27%87%7%


Summer786%29%86%29%


Year 2


Year 3


Year 4


Year 5


Year 6
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Year 1
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ReadingMaths


NRSSSGPPRNRSSSGPPR


# pupils


Year 1Boys21(None)(None)(None)(None)(None)(None)


Girls9(None)(None)(None)(None)(None)(None)


Disadvantaged1(None)(None)(None)(None)(None)(None)


Not Disadvantaged29(None)(None)(None)(None)(None)(None)


Pupils with SEND1(None)(None)(None)(None)(None)(None)


Pupils without SEND29(None)(None)(None)(None)(None)(None)


Year 2Boys1810573%60%9327%53%


Girls1211271%76%9743%62%


Pupils with SEND38562%20%774%8%


Pupils without SEND2711173%71%9736%62%


Year 3Boys1511052%70%10937%67%


Girls1610736%66%10643%63%


Pupils with SEND111999%90%11443%82%


Pupils without SEND3010841%67%10740%65%


Year 4Boys1410849%63%11663%82%


Girls2010845%66%10946%68%


Disadvantaged212295%89%11762%77%


Not Disadvantaged3210744%63%11252%74%


Pupils with SEND29429%34%10943%62%


Pupils without SEND3210948%67%11253%75%


Year 5Boys1811166%71%11136%73%


Girls1611461%79%10837%67%


Disadvantaged19843%45%9567%37%


Not Disadvantaged3311264%76%11035%71%


Pupils with SEND211171%70%10338%56%


Pupils without SEND3211263%75%11036%71%


Year 6Boys2010670%63%10956%70%


Girls1411357%76%10953%70%


Disadvantaged69956%47%10548%61%


Not Disadvantaged2811166%73%11056%72%


Pupils with SEND39975%46%9333%35%


Pupils without SEND3111063%71%11057%74%
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Governance and Leadership 

Effective leadership and governance of schools is a recurring theme running through both  

“Keeping Children Safe in Education” 2021 and the new Ofsted Inspection Framework. The following report is structured to afford an overview of basic safeguarding data but also to create an opportunity for these arrangements to be critically evaluated to support evidence of effectiveness 



Training Review

		Training

		Note

		Training

		Note



		Prevent Training

		

		Neglect

		



		Safeguarding Basic Awareness Safeguarding Level 1

		

		Physical abuse



		



		Safeguarding Level 2 enhanced training- For DDSL and DSLs

		

		Sexual abuse/assault



		



		Safeguarding Update

		

		Emotional abuse

		



		Safer Recruitment

		

		Bullying, including online bullying and prejudice-based bullying

		



		Domestic Abuse- 

		

		Racist, disability and homophobic or transphobic abuse

		



		Level 1 First Aid at Work

		

		Gender-based violence/violence against women and girls

		



		Paediatric First Aid

		

		Peer-on-peer abuse, such as sexual violence and harassment

		



		Asbestos Awareness

		

		Radicalisation and/or extremist behaviour

		



		Basic Legionella

		

		Child sexual exploitation and trafficking

		



		Fire Marshal

		

		Child criminal exploitation, including county lines

		



		GDPR Basic Awareness

		

		Serious violent crime

		



		Bereavement

		

		Teenage relationship abuse

		



		Autism Awareness

		

		Upskirting (a criminal offence; see dictionary definition for explanation)

		



		Food Hygiene Level 2

		

		Substance misuse

		



		Managing allegations Sexual Exploitation

		

		Multi Agency Risk Assessment Toolkit

		



		Online Safety

		

		Female genital mutilation

		



		forced marriage

		

		Fabricated or induced illness

		



		poor parenting

		

		Homelessness

		



		Other training:

		







		Strengths

		Development Areas



		· 

		· 



		Required Training

		Any other information



		· 

		· 







Safeguarding Training including Governors

		Have you evaluated the training and its impact on safeguarding? 

Has the training led to any changes in practice /procedures- how could you evidence this? 

How do you monitor the effectiveness of the training you and others have received? 



		  

 





 



		What arrangements are in place to ensure new starters or those staff absent on training days receive the appropriate level of training? 

Who is responsible for arranging this? Did it happen? Date and details. 



		 







 

Induction 

		What arrangements do you have in place for providing safeguarding induction training for new staff & volunteers at the school? Who has received Induction Training over the last academic year, when? 



		Staff 

		Number 

		Safeguarding Induction given Y/N, date/time frame, delivered by… 

		Safeguarding Training 

received Y/N, delivered 

by… 



		Teachers 

		0 

		

		



		LSA 

		0 

		

		



		Volunteers 

		0 

		

		



		Non- classroom staff 

		0

		

		



		Other  

		0

		

		





 

		Further details relating to Safeguarding induction at the school 



		Induction is provided by:

		



		An induction checklist is completed, including dates and when information was provided,  

		Y 

		 



		All new starters read and sign that they have understood their roles and responsibilities contained within Part 1 of KCSiE 2021 – Annex A is suggested reading  to support understanding 

		Y 

		 



		Induction includes familiarisation with school Child Protection Policy 

		Y 

		 



		All new starters have read and signed their agreement to adhere to the schools Code of Conduct (also known as Safe Working Practice Policy, Staff 

Behavioural Policy) 

		Y 

		 



		Associated safeguarding policies e.g. whistle blowing, E-Safety, Health & 

Safety etc are included in induction 

		Y 

		 



		Date when induction processes last reviewed and by whom? 

		 



		Are safeguarding topics such as FGM, 

The Prevent Agenda , forced marriage, Peer on Peer and CSE,  staffs use of social media included in the induction process? 

		Y 

How is this evidenced? 







 

Policies and other documents relating to safeguarding 

		Safeguarding policies and procedures

		Y/N

		Last Reviewed



		Anti-bullying (should include cyberbullying) should be referred to in the behaviour policy if an individual policy is not in place  

		Y 

		



		Central Record of Recruitment and Vetting Checks (S) 

		Y 

		



		Child protection (S)  

(including management of allegations, radicalisation, 

FGM/forced marriage – if applicable, CSE, peer on peer abuse and youth produced imagery/sexting)  

		Y 

		



		Children Looked After should be referred to in all other appropriate policies if an individual policy is not in place 

		N 

		



		Complaints Procedure Statement (S)

		Y 

		



		Drugs and substance misuse 

		Y 

		



		Equality Information & Objectives 

(Public Sector Equality Duty) (S) 



		Y 

		



		Administration of Medicines 

should be referred to in the Health & Safety Policy if an individual policy is not in place 

(including management of  medical conditions, intimate care) 

		Y 

		



		Health and safety (including school security and lone working) (S) 

		Y 

		



		E-safety including, risk of radicalisation and acceptable use of mobile 

technologies 

should be referred to in the Child Protection Policy if an individual policy is not in place 

		Y 

		



		Behavioural Policy (S) 

		Y 

		



		Safeguarding policies and procedures 

		Y/N 

		



		Register of Pupils’ Admission to School (S) 

		Y 

		



		Register of Attendance (S) 

		Y 

		



		Sex Education (S) 

		Y 

		



		Staff Discipline, Conduct and grievance (Procedures for 

Addressing) (S) should include staff use of social media 

		Y 

		



		Supporting Children With Medical Conditions (S) 

		Y 

		



		Use of Reasonable Force  

should be an appendix  in the behaviour policy if an individual policy is not in place 

		Y 

		



		Whistle blowing (S)

should be referenced within the staff Code of Conduct if an individual policy is not in place 

		Y 

		





 

Section 175 Audit 

		Have any self-evaluations audit tools been completed for this academic year? 

 

Who was involved in the completion of these? 

 

		Yes  

Section 175 Audit- when? 

 

 

 



		

		Name  

		Role 



		

		

		



		

		

		



		

		 

		 



		Please describe how information gathered was shared or completed with the nominated safeguarding governor 



		



		Action from Audit



		1. 





 

Single Central Record (SCR) 

		 

		Y/N 

		Last updated 

		Reviewed by  and Date



		Is a SCR in place 

		Y 

		Live 

		



		Does the SCR indicate that identity checks have been carried out and by whom? 

		Y 

		Live 

		



		Is there evidence that “right to work” in the UK checks have been completed along with suitability checks? 

		Y 

		Live 

		



		Is there evidence that all staff have been checked against the Barred List? 

		Y 

		Live 

		



		Is there a record of when enhanced DBS and / Barred List checks were completed and who carried this out? 

		Y 

		Live 

		



		Have Prohibited Orders checks been carried out on all teaching staff ?Is this evidenced on the SCR 

		Y 

		Live 

		



		Are qualifications recorded if necessary for role ? 

		Y 

		Live 

		



		Is there evidence that staff have confirmed they are not “Disqualified by 

Association” from working with children? 

If this is applicable 

		Y 

		Live 

		



		Is evidence available of x2 references having been taken up for staff 

		Y 

		Live 

		





 

Key Recommendations from Safeguarding Audit

		Actions

		Risk



		· 

		







Multi-agency Working 

		This section should be used to provide an overview of the range of safeguarding activities undertaken at the school. You should include information on attendance at CP Conference, Strategy meetings, Core groups, professionals meetings, Child in Need meetings etc. 



		Level 1 

Universal 

Services 

		



		Level 2 

Additional 

Support 

		



		Level 3 

Targeted 

Have school participated in the Early Help panel process 

		



		Level 4 

Specialist 

Include the number of safeguarding consultations held as part of a multi-agency referral (MARF’s completed) 

		



		If you have received notification of domestic violence in the home of students/staff please outline the support offered and/ action taken 

		





 

		Nature of concern

		Number of

referrals

		Number of

children referred

		Outcomes



		Physical 

		

		

		



		Sexual 

		

		

		



		Emotional 

		

		

		



		Neglect 

		

		

		



		Number of pupils made subject to a child protection/ Child in Need plan, this academic year 

		





 

School participation in child protection conference process 

		Number of child protection

conferences held

		Number

attended

		Number

of reports

submitted

		Number of core group meetings held

		Number attended



		0

		0

		0

		0

		0





 

		Aspect of CIC  

		Number of Pupils 



		Are currently in care

		0 



		Are adopted from care

		



		Are under a Special Guardianship order

		







Allegations

		Number of allegations made against staff 

		0 



		Number of consultations undertaken with the LADO over the academic year? 

		0 



		Number of referral to the LADO where outcomes have not been achieved 

		0 



		Please outline learning achieved via analysis of allegations and any changes made to schools processes / Code of Conduct as a result 



		

 

 

 





Number of Record Keeping 

		Are process in place to review safeguarding records to afford an overview of issues, actions taken and outcomes achieved  

(for example; you may wish to reference the use of chronologies) 

		



		Do you have a system in place to evidence transfer of child protection files to the next school attended by the pupil to ensure continuity? 

 

How many records were transferred over the last academic year? 

		



		Are systems in place to ensure archived records are recoverable ? 

		



		If an audit of record keeping has been undertaken in the last year, what changes if any have been implemented or learning achieved 



		





Attendance   

		School has in place policies, procedures and responses for pupils who go missing from education (especially on repeat occasions) 

 

		



		Procedures are in place to inform LA when plans 

are initiated to take pupils off-roll, when they: 

· leave school to be home educated; 

· move away from the school's location 

· will remain medically unfit beyond compulsory school age 

· are in custody for four months or more (and will not return to the school afterwards); or  are permanently excluded. 

 

		





 

 

 Summary of Supervision

		Who has supported and supervised the DSL over the course of the year?

		



		Signed DSL

		



		Signed DDSL

		



		Signed CEO
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Statutory Outcomes- Trends Over Time



		Key stage 2

		2017

All/Dis

		2018

All/Dis

		2019

All/Dis

		2020

All/Dis

		2021

All/Dis

		2022

All/Dis

		RAMP



		[bookmark: _Hlk494994461]Attainment



		Expected standard+ in RWMa

		

		

		

		

		

		

		



		

		Greater Depth Standard in RWMa

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		Progress



		Reading progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		

		Writing progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		



		

		Maths progress score All/Dis

Confidence bands

		

		

		

		

		

		

		



		

		Outliers removed

		

		

		

		

		

		

		



		

		FFT Rank

		

		

		

		

		

		

		







Key stage 2



		

		RWM

		Reading

		Writing

		Mathematics

		grammar, punctuation & spelling



		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017

		

		

		

		

		

		

		

		

		

		



		2018

		

		

		

		

		

		

		

		

		

		



		2019

		

		

		

		

		

		

		

		

		

		



		2020

		

		

		

		

		

		

		

		

		

		



		2021

		

		

		

		

		

		

		

		

		

		



		2022

		

		

		

		

		

		

		

		

		

		



		RAG

		

		

		

		

		

		

		

		

		

		







Key stage 1



		

		Rwma combined

		reading

		writing

		mathematics



		

		

		Exp+ standard

		high standard

		Exp+ standard

		high standard

		Exp+ standard

		high standard



		2017

		

		

		

		

		

		

		



		2018

		

		

		

		

		

		

		



		2019

		

		

		

		

		

		

		



		2020

		

		

		

		

		

		

		



		2021

		

		

		

		

		

		

		



		2022

		

		

		

		

		

		

		



		RAG

		

		

		

		

		

		

		









Phonics                                Early Years                                        Attendance



		

		Year 1

		Year 2

		

		

		good level of development

		

		

		2017

		2018

		2019

		2020

		2021

		2022



		2017

		

		

		

		2017

		

		

		

		

		

		

		

		

		



		2018

		

		

		

		2018

		

		

		Attendance

		

		

		

		

		

		



		2019

		

		

		

		2019

		

		

		Persistent abs(10%)

		

		

		

		

		

		



		2020

		

		

		

		2020

		

		

		Exclusions

		

		

		

		

		

		



		2021

		

		

		

		2021

		

		

		

		

		

		

		

		

		



		2022

		

		

		

		2022

		

		

		

		

		

		

		

		

		



		RAG

		

		

		

		RAG

		

		

		RAG

		

		

		

		

		

		







Strengths and weaknesses over time



		

		Strengths over time

		Weaknesses over time



		Key stage 2: progress

		

		



		Key stage 2: attainment

		

		



		Key stage 1: attainment and progress

		

		



		Phonics

		

		



		Early Years: Attainment and Progress

		

		



		Absence and exclusion

		

		



















		well below national*

		below national

		in line national average

		above national

		well above national





*judgements based on data information in the IDSR (Inspection data summary report), Analyse School Performance and FFT Dashboards













































Internal Outcomes- National Curriculum Year Groups



All Pupil Groups Assessment



Attainment Overview- Reading and Mathematics
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Headlines: Whole School Overview Report



[image: ]























LGB Report Key Groups Summary 
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All Pupils Standardised Assessments



Headline Report - Re and Ma NRSS PR SGP averages by year group



[image: ]

Commentary: 

All Pupils 



Disadvantaged Pupils



SEND Pupils



Gender Differences



Conclusions and subsequent actions

























































Internal Outcomes- Early Years including Nursery 

























































Appendix 1: Explanation of Acronyms and types of Data

We use Insight Tracking to keep records of children's attainment, progress & any relevant information related to children's educational progress. This is a password protected website. 

		Star Assessment 

		Children in Y2-Y6 sit computer adaptive tests in September (baseline), end of November (autumn), end of March (spring) and end of June (summer). Star tests give a snapshot of achievement at a specific point in time. Star tests give one picture of how a pupil is doing. 



		Percentile Rank (PR) 

		Children's ability relative to the scores of other students of a similar age. If a pupil has a PR of 85, their score is greater than 85% of children of a similar age 



		SGP 

		A standard growth percentile (SGP) compares a pupil's growth from one period to another, compared to other pupils. A SGP of 75 indicates their score exceeds the growth of 75% of pupils with a similar score history. 



		NRSS 

		This can be used to compare a year groups' average attainment. 



		Main Assessment 

		Star tests uses the PR to place pupils within a benchmark. Teachers will use the Star tests along with other assessments and may change some of the children's benchmarks based on their in class knowledge. This accounts for the variability with Star & teacher assessment. 





 

		Benchmarks & Teacher Assessment 



		Above 

		Children are exceeding year group expectations 



		At 

		Children are meeting year group expectations 



		On Watch 

		Teachers are carefully monitoring these children and providing extra in class support to help them meet the year group expectations 



		Intervention 

		Children are receiving group interventions and these are tracked on our online tracking software (Insight tracking) 



		Urgent 

Intervention 

		Children are receiving one to one intervention and these are tracked on our online tracking software (Insight tracking) 























































[image: ]Appendix 2: Possible Analytical Graphs to show attainment or progress
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Summer130%0%0%0%


All Pupils3070%33%60%17%


Boys1861%28%61%22%


Girls1283%42%58%8%


EAL250%0%50%50%


Not EAL2871%36%61%14%


No SEN2778%37%67%19%


SEN Support30%0%0%0%


Autumn1258%33%58%8%


Spring7100%43%57%29%


Summer1164%27%64%18%


All Pupils3184%26%71%23%


Boys1580%40%80%27%


Girls1688%13%63%19%


EAL367%33%100%67%


Not EAL2886%25%68%18%


No SEN3083%23%70%23%


SEN Support1100%100%100%0%


Autumn967%11%78%22%


Spring888%25%50%13%


Summer1493%36%79%29%


All Pupils3474%21%85%35%


Boys1471%21%93%57%


Girls2075%20%80%20%


EAL475%25%75%50%


Not EAL3073%20%87%33%


No SEN3278%22%88%34%


SEN Support20%0%50%50%


Autumn978%11%89%0%


Spring978%11%100%44%


Summer1669%31%75%50%


All Pupils3488%44%76%24%


Boys1883%39%83%33%


Girls1694%50%69%13%


No SEN3291%44%78%25%


SEN Support250%50%50%0%


High Attainers4100%50%100%50%


Middle Attainers2095%60%80%15%


Low Attainers863%0%50%25%


Unknown Prior Attainment2100%50%100%50%


Autumn1292%42%75%17%


Spring683%50%67%17%


Summer1688%44%81%31%


All Pupils3476%29%85%18%


Boys2065%15%85%15%


Girls1493%50%86%21%


EAL1100%0%0%0%


Not EAL3376%30%88%18%


No SEN3181%32%90%19%


SEN Support20%0%50%0%


EHC Plan1100%0%0%0%


High Attainers7100%86%100%43%


Middle Attainers1963%11%89%5%


Low Attainers580%0%40%0%


Unknown Prior Attainment3100%67%100%67%


Autumn1275%33%83%25%


Spring1573%27%87%7%


Summer786%29%86%29%


Year 2


Year 3


Year 4


Year 5


Year 6
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Year 1
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ReadingMaths


NRSSSGPPRNRSSSGPPR


# pupils


Year 1Boys21(None)(None)(None)(None)(None)(None)


Girls9(None)(None)(None)(None)(None)(None)


Disadvantaged1(None)(None)(None)(None)(None)(None)


Not Disadvantaged29(None)(None)(None)(None)(None)(None)


Pupils with SEND1(None)(None)(None)(None)(None)(None)


Pupils without SEND29(None)(None)(None)(None)(None)(None)


Year 2Boys1810573%60%9327%53%


Girls1211271%76%9743%62%


Pupils with SEND38562%20%774%8%


Pupils without SEND2711173%71%9736%62%


Year 3Boys1511052%70%10937%67%


Girls1610736%66%10643%63%


Pupils with SEND111999%90%11443%82%


Pupils without SEND3010841%67%10740%65%


Year 4Boys1410849%63%11663%82%


Girls2010845%66%10946%68%


Disadvantaged212295%89%11762%77%


Not Disadvantaged3210744%63%11252%74%


Pupils with SEND29429%34%10943%62%


Pupils without SEND3210948%67%11253%75%


Year 5Boys1811166%71%11136%73%


Girls1611461%79%10837%67%


Disadvantaged19843%45%9567%37%


Not Disadvantaged3311264%76%11035%71%


Pupils with SEND211171%70%10338%56%


Pupils without SEND3211263%75%11036%71%


Year 6Boys2010670%63%10956%70%


Girls1411357%76%10953%70%


Disadvantaged69956%47%10548%61%


Not Disadvantaged2811166%73%11056%72%


Pupils with SEND39975%46%9333%35%


Pupils without SEND3111063%71%11057%74%
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		School

		

		Principal

		



		Date completed:

		

		Chair of LGB

		







		VISION AND STRATEGY:

		COMMENTS:



		The school vision: 



SDP targets for this academic year:

		SDP Priorities

		Reason (Outcomes, L &M etc)



		1. 

		



		2. 

		



		3. 

		



		4. 

		



		5. 

		



		6. 

		



		7. 

		





Are all SDP targets on track?        YES

If no, please provide details in comments section.

		Summer Term update







		EDUCATIONAL PERFORMANCE:

		COMMENTS:



		



		

		Autumn

		Spring

		Summer



		ASP analysed 

		X

		

		



		IDSR analysed

		X

		

		



		FFT analysed

		X

		

		



		Internal outcomes shared

· STAR tests for Reading and Mathematics- whole school

· Writing judgements- whole school



		X

		

		



		Phonics results

		X

		

		



		Good Level of Development for EYFS

		x

		

		



		SOAP discussed and analysed

		x
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RAMP OVERALL: 

Strengths:



Areas of Note:



Areas of Weakness:







		HR/FINANCIAL/BUSINESS PERFORMANCE:  

		COMMENTS:



		

		Year

		2021-2022

		2022-2023

		[bookmark: _GoBack]2023-2024



		Total Income

		 

		 

		 



		Total Expenditure

		 

		 

		 



		In year surplus/deficit

		 

		 

		 



		Overall Surplus/Deficit Position (exclude non-revenue reserves)

		 

		 

		 



		All other funds held in reserve

		 

		 

		 







Items noted in internal audit/audit management letter:

Issues arising:









		[image: ]

RAMP OVERALL: 





		COMPLIANCE:

		COMMENTS:



				

		Autumn

		Spring

		Summer



		SRE Policy

		X

		

		



		Equality Duty

		x

		

		



		PPG report

		

		

		



		Residential Visits

		X

		

		



		SEND Policy & Offer

		

		

		



		Behaviour Policy

		

		

		



		Anti-Bullying Policy

		

		

		



		Before and After School Provision

		x

		

		



		Website Compliance

		X

		

		



		Pupil Voice

		X

		

		



		Staff Wellbeing

		X

		

		



		Staff Surveys

		

		

		



		Parent Surveys

		x

		

		



		GDPR

		x

		

		



		Health and Safety Report

		X

		

		







Parent Survey Results:



		

		 

		Strongly agree

		Agree

		Disagree

		Strongly disagree



		Autumn 

		Q1. My child is happy at this school.

		

		

		

		



		

		Q2. My child feels safe at this school.

		

		

		

		



		

		Q3. The school makes sure its pupils are well behaved.

		

		

		

		



		

		Q4. My child has been bullied and the school dealt with the bullying quickly and effectively.

		

		

		

		



		Spring

		Q5. The school makes me aware of what my child will learn during the year.

		

		

		

		



		

		Q6. When I have raised concerns with the school they have been dealt with properly.

		

		

		

		



		

		Q7a. Does your child have special educational needs and/or disabilities (SEND)?

		

		

		

		



		

		Q7b. My child has SEND, and the school gives them the support they need to succeed.

		

		

		

		



		Summer

		Q8. The school has high expectations for my child.

		

		

		

		



		

		Q9. My child does well at this school.

		

		

		

		



		

		Q10. The school lets me know how my child is doing.

		

		

		

		



		

		Q11. There is a good range of subjects available to my child at this school.

		

		

		

		



		

		Q12. My child can take part in clubs and activities at this school.

		

		

		

		



		

		Q13. The school supports my child's wider personal development.

		

		

		

		









Evidence considered: PPG report, external reviews of provision, parent surveys and chatter group surveys for children.







		



		SAFEGUARDING:

		COMMENTS:



		

Safeguarding Governor: 

Name:

Training: 

		

		Autumn

		Spring

		Summer



		Section 175 Audit 

		X

		

		



		KCSiE update to all staff

		x

		

		



		Safer Recruitment Checks 

		x

		

		



		SCR compliance 

		x

		

		



		Medical Register

		

		

		



		Curriculum

		

		

		



		CAT Annual Safeguarding Review 

		x

		

		



		Safeguarding policy check

		x

		

		



		School Security

		

		

		



		Staff Training- Basic Awareness

		

		

		



		Child Protection Training log

		

		

		



		Prevent training

		

		

		



		Safeguarding governor visit

		x

		

		







Evidence considered: S175, External review of safeguarding, documentation including SCR, 





		[image: ]

RAMP OVERALL: 











		GOVERNANCE:

		COMMENTS: 



		Meetings this term: 

Attendance:

Vacancies: 

Governor Visits: 

Training / CPD undertaken this term – please provide details:



Governance review completed (date): None at this time

		



		RISK MANAGEMENT :

		COMMENTS: 



				

		Likelihood



		

		1

Rare

		2

Unlikely

		3

Possible

		4

Likely

		5

Almost Certain



		Consequence

		1

Negligible

		1

Low

		2

Low

		3

Low

		4

Routine

		5

Routine



		

		2

Minor

		2

Low

		2

Routine

		6

Routine

		8

High

		10

Significant



		

		3

Moderate

		3

Low

		6

Routine

		9

High

		12

Significant

		15

Critical



		

		4

Major

		4

Routine

		8

High

		12

Significant

		16

Critical

		20

Critical



		

		5

Catastrophic

		5

Routine

		10

Significant

		15

Critical

		20

Critical

		25

Critical





RAMP Identification 

Top Five Risks to Academy:



1)  

2)  

3)  

4)  

5)  



Are there any risks not identified above that are above a rating of 12: Yes/No



		Please comment on the top five risk opposite. 







		LGB notes to the Trust Board:



		





































Signed …………………………………………………………   Date……………………………………..Chair of Governors
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The school vision:  


 


SDP targets for this academic year: 


SDP Priorities Reason (Outcomes, L &M etc) 


1.   


2.   


3.   


4.   


5.   


6.   


7.   


Are all SDP targets on track?        YES 


If no, please provide details in comments section. 


Summer Term update 


 


 


EDUCATIONAL PERFORMANCE: COMMENTS: 


 


 


 Autumn Spring Summer 


ASP analysed  X   


IDSR analysed X   


FFT analysed X   


Internal outcomes shared 


 STAR tests for Reading and Mathematics- 


whole school 


 Writing judgements- whole school 


 


X   


Phonics results X   


Good Level of Development for EYFS x   


SOAP discussed and analysed x   


 


 


 


RAMP OVERALL:  


Strengths: 


 


Areas of Note: 


 


Areas of Weakness: 
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Year 2021-2022 2022-2023 2023-2024 


Total Income       


Total 


Expenditure 


      


In year 


surplus/deficit 


      


Overall 


Surplus/Deficit 


Position (exclude 


non-revenue 


reserves) 


      


All other funds 
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Items noted in internal audit/audit management letter: 


Issues arising: 
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